
 

Principles of Executive Leadership in Policing 
January 6-8, 2026 | Winters, CA 

 

   

 

Day One | Tuesday, January 6th 

8:00am – 10:00am 
Defining Changemakers: Identity, Values, and Purpose 
Chief Max Bosel (ret.)/Facilitator, Mountain View Police Department 

10:00am – 12:00pm 
COPS Leadership Framework: Curiosity 
Chief Max Bosel (ret.)/Facilitator, Mountain View Police Department 

12:00pm – 1:00pm Hosted Lunch  

1:00pm – 5:00pm 
Strategic Technology Leadership: AI and the Future Executive Role   
M.K. Palmore, CEO and Founder, Risk Management Tech Company 

5:00pm-6:00pm Hosted Reception 

 

Day Two | Wednesday, January 7th 

8:00am – 12:00pm 
Executive Decisions with Data, Technology and Organizational 
Insight 
Chief Mike Ishii (ret.), Hawthorne Police Department 

12:00pm – 1:00pm Lunch (on your own) 

1:00pm – 3:00pm 
COPS Leadership Framework: People 
Chief Max Bosel (ret.)/Facilitator, Mountain View Police Department 

3:00pm – 5:00pm 
COPS Leadership Framework: Onboarding 
Chief Max Bosel (ret.)/Facilitator, Mountain View Police Department 

 
 

Day Three | Thursday, January 8th 

8:00am – 12:00pm 
COPS Leadership Framework: Storytelling 
Chief Max Bosel (ret.)/Facilitator, Mountain View Police Department 

12:00pm – 1:00pm Lunch (on your own) 

1:00pm – 5:00pm 
Executive Sustainability: Leading with Wellness, Capacity, and 
Longevity 
Commander Josiah Arnold, Madera Police Department 

 


