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California Police
Chiefs Association

Everyone's a Second:
Dynamic Leadership For
Police Management Teams

Course Details About This Course
Date: April 21, 2025

Time: 8:00 AM - 5:00 PM successful relationship between police management teams and
Location: The Centre at District 56, 8230 their Chiefs. This course is designed to be taken by command staff
Civic Center Drive, Elk Grove, CA 95757 and management ranks who hold significant leadership

This one-day, POST-certified course is designed to cultivate a

responsibilities. This course is NOT designed for those currently

sitting in the role of Chief.

Registration Fees Through a variety of learning activities, participants will gain
. S valuable insights into the issues, problems, and practices essential
0 BUCEIEES) for excelling as a leader in your department. This thoughtfully
» Non-Member: $250 designed training is an invaluable opportunity for current and

+ Includes morning coffee and lunch aspiring leaders to enhance their leadership capabilities.

It explores the dynamics of followership and its impact on

effective leadership, helping participants navigate complex and

challenging situations with poise and strategic thinking. The
Por  Up to 40 attendees S o o R &
program also features an executive panel discussion, offering

insights from experienced leaders on best practices, and includes

interactive breakout exercises and group discussions to reinforce

g Seconds in Command and Command Staff learning and foster collaboration.

Contact us for more info
cpca@californiapolicechiefs.org




