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Principles of Executive
Leadership in Policing

E5p  Up to 40 attendees

g Police Chiefs and Command Staff

About This Course

PELP invites police executives to reflect and elevate their
leadership identity and practices by focusing on the
fundamental attributes and core competencies essential to
the chief executive role. The session introduces strategic
frameworks, executive-level perspectives, and tools for
navigating the evolving demands of leading a police

organization.

Through the CPCA “COPS” Leadership Framework,
participants explore the pillars of Curiosity, Onboarding,
People, and Storytelling, and gain practical tools for leading
with cognitive agility, emotional awareness, and intentional
practice. The course examines wellness, technology, data-
informed strategies, and collaborative design to shape the

future direction of an agency.

Contact us for more info

cpca@californiapolicechiefs.org




