
Course Details
Date: February 20-21, 2025

Time: 8:00 AM - 5:00 PM

Location: Hilton Garden Inn Carlsbad

Beach, 6450 Carlsbad Boulevard

Carlsbad, CA 92011-1058

About This Course

This highly interactive, POST Certified course explores the

crucial partnership between city managers and police chiefs

— a relationship that symbolizes staff alignment and

professionalism and sets the tone for city governance. This

course offers a unique opportunity for the Chief and City

Manager to spend 1:1 time establishing and building a

positive professional relationship, and learning more about

each other's roles.

Participants will delve into essential topics such as the roles,

needs, and expectations of both positions, navigating politics

and interactions with elected officials, effective

communication in both routine and crisis situations, building

trust, and fostering community relations and engagement.

Additionally, the course will address current and emerging

issues and highlight the traits of the most effective managers

and chiefs, ensuring that the manager-chief team operates at

its best. 

Contact us for more info

cpca@californiapolicechiefs.org

Up to 15 teams

Police Chiefs and City Managers

California Police
Chiefs Association

Registration Fees
$1200; includes registration for both

the Chief and City Manager

Meals are not included

Police Chief & City
Manager Course


