
Course Details

Date: February 23-26, 2026

Time: 8:00 AM - 5:00 PM

Location: Hotel Winters, 12 Abbey Street,

Winters, CA 95694

Effective Stewardship
in Policing

About This Course

This third and newest addition to the ELCP courses,

Effective Stewardship in Policing builds on the principles of

the first two courses, driving participants to engage with

leadership concepts and leverage the collective wisdom of

their peers and instructors for a unique professional

development opportunity. This course also places a large

focus on the Art of Change — challenging and empowering

participants to deep dive into issues around functional

organizational reform, voluntary and involuntary

organizational compliance, building a culture that embraces

change, change innovation in stewardship, and the real-world

implementation of contemporary change strategies.

Contact us for more info

cpca@californiapolicechiefs.org

Up to 40 attendees

Police Chiefs and Command Staff

California Police

Chiefs Association

Registration Fees

Member: $695 

Non-Member: $795 

Includes morning coffee, a networking

reception, and lunch on the second day


