Atlanta Regional
Commiission

SUPPORTING COMMUTER BUS RIDERS
DURING MAJOR SERVICE CHANGE

Q Atlanta, GA

Metro Atlanta’s regional commuter bus agency, the
Atlanta Transit-Link Authority (The ATL), undertook a
substantial service redesign in summer of 2025 in
response to state budget reductions, aiming to increase
vehicle utilization of their Xpress bus routes. This service
redesign included a reduction from 27 routes to 15, and
from 27 park-and-ride stops to 21 (with longer headways
as well).

Georgia Commute Options (GCO) and The ATL worked
together to provide rider support during the transitional
period, seeking to retain riders and support those losing a
route to either adjust schedules or consider carpooling or
vanpooling. The GCO team participated in rider outreach
across the 21 park-and-ride locations (and 3 transfer
stations) during the week before rollout, and provided seat
drops and marketing materials inviting people to receive
rider support. Riders who requested support received
individualized route change guidance, and $50 incentives
for logging post-change bus, carpool, or vanpool trips
through the regional MyGCO ridematching platform.

Of the estimated 2,500 Xpress riders, 940 requested
support, and 837 were signed up in MyGCO. 356 logged an
eligible ride and received incentives, with nearly 45% of
those continuing to participate in MyGCO after the
incentive period. Most importantly, post-change Xpress
ridership was 92% of its starting level, and surveying
indicated that 14% had actually increased their frequency
(with 8% reducing their frequency).

25% of participants said they felt more supported during
the service changes thanks to the program, and 12% felt
less frustrated. In total, 53% felt GCO’s rider support was
helpful. This collaboration has demonstrated another path
for transit agencies and TDM providers to work together to
support transit riders in a highly cost-effective manner,
whether service is expanding or consolidating.
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IMPACT IN NUMBERS
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53% of participants felt GCO’s
rider support was helpful
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