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The MyCommute Bike Loaner Program gives OHSU employees,
students, contractors, vendors, and volunteers an opportunity
to dip their toes into bike commuting with no upfront
investment. About 20 standard bicycles and six E-bikes are
available for loan. Users are asked to commit to bike
commuting two days a week and logging their bike commutes
in OHSU’s commute platform.

Inbound bike commutes are incentivized at $3/day, Monday-
Friday. At the end of the loaner period, users are asked to take
an exit survey. Upon completing it, and verification that bike
trips were logged, participants are given a subsidy voucher to
redeem at a participating local bike shop. This program was
designed to lower the barriers of entry to bike commuting and
it includes all necessary equipment.

This program is promoted through many outlets, including
OHSU’s internal and public websites, print material, physical
sighage, online commute platform, New Employee/Student
Orientation, and more, but participant word of mouth has been
one of the most successful ways to share information about
the program.

In the past 15 months, 89 participants successfully completed
the program. Key takeaways from the exit survey include:
e 86% of users were Extremely Satisfied with the overall
experience, 14% were Somewhat Satisfied
e 58% reported this was their first experience with bike
commuting
e 53% of users borrowed a standard bike, 47% borrowed an
e E-bike
e 72% of users said they planned to continue biking, and 22%
were somewhat likely to continue biking
e 62% reported they had already recommended the program
to a colleague or friend, with the other 38% said they would
recommend it

From their onboarding data, 72% of these participants had
planned to commute to campus in another way (not biking)
before they learned about and signed up for the bike loaner
program.
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