Vanderbilt University

GROWING SUSTAINABLE COMMUTES
THROUGH VANDERBILT UNIVERSITY’S
PARKING

Q@ Nashville, TN

Vanderbilt University has grown their daily parking program by
23% from 3,188 to 3,931 participants from November 2023 to
November 2024. Managed through the Luum platform, it allows
enrolled faculty, staff, graduate and professional students, and
postdocs to make a daily decision about their commutes and
incentivizes choosing sustainable commuting options.

Vanderbilt’s daily parking program includes a $1.00/weekday
sustainable commute incentive, a Guaranteed Ride Home
program for up to three Lyft codes every six months, up to
$100.00 off eligible rides, carpool and vanpool matching tools
and gamification to promote walking, biking, carpool/vanpoal,
bus and train commutes. Flexibility allows enrollees to try
sustainable commute options and only pay for days they park
on campus.

Tactics for growth include:

e Strategic marketing, especially to graduate/professional
students encouraging walking and biking

e Back-to-campus tabling promoting sustainable commute
options, incentives, and personalized commute concierge
assistance

¢ Simplified informational materials and presentations to
students and employees about Vanderbilt’s free anytime
public transit benefit, sustainable commuting, and parking
options

e A commute calculator to determine costs of sustainably
commuting vs. parking options

¢ A new website that sorts options by university role

e Direct emails, articles, and newsletter blurbs about
commuting options, transit, etc.

The largest increases in daily parking enrollment occurred
with postdoctoral scholars, and graduate and professional
students, the latter growing by over 30%. Additional growth
for FY25 is expected to reach 15% or more for these students.

Since July 2024, 377 daily parking spaces were eliminated.
Users could check the Luum app for availability elsewhere and
departments staggered in-person meeting days to mitigate
overcrowding.

The daily parking program is one of Vanderbilt University's TDM

strategies to reduce single-occupancy vehicle travel to and
from campus and encourage sustainable commuting.
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