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Survey Goals

Update and Modernize: Revisit and refine the 2016 employer commuter survey to ensure
relevance, clarity, and applicability to today's commuting environment.

Establish a New Baseline: Collect updated data on employer commuter benefits and
programs to benchmark current trends.

Create a User-Friendly, Industry-Neutral Tool: Develop a streamlined survey that is shorter,
accessible, and neutral across TDM sectors and employer types.

Integrate Forward-Looking Perspectives: Focus on current and emerging workplace and
commuter trends rather than retrospective pandemic analysis.

Model Best Practices for TDM Professionals: Use the survey design and execution process
Itself as a learning exercise to identify what questions to include, how to frame them, and how
to improve future TDM data collection efforts.
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Building the Survey

e Reviewed & Consulted: Assessed 2016 survey for relevance and clarity; engaged Phil Winters
(CUTR), ACT, and internal teams for input.

e Redesigned Survey: Streamlined from ~30 minutes to 7-9 minutes; added new guestions on
commuter programs, motivations, and benefits.

e Addressed COVID Scope: Initially drafted a COVID section but removed to keep focus on
current and future trends

e [Iterative Refinement: Circulated drafts within ImMpACT Team to simplify wording, improve flow,
and ensure accessibility and neutrality.

e Planned & Launched: Finalized distribution channels by June 2025; launched summer 2025;
closed September 5, 2025.
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Overview of Survey Respondents

By Region in U.S.

3, 5%
9, 14%
= Mid-America
= Mid-Atlantic
8, 9%

= Northeast
m South
» \West

35, 568%

10, 16%

Top 3 Industries Represented

m Education/Educational
Services

= Government

» Transportation and
Delivery

Complying with Government Regulations
40

25

20 m No
15 mYes
10
- B _
. ]

Mid-America Mid-Atlantic Northeast South West

Existing Formal Written Policy on Benefits

& 11,20%
mYes
28, 50% ® No
m Unsure
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Employee Participation & Impacts

Percentage of Employees Signed Up for at least One Commuter Benefit id-America 2

0-100 Employees 10 1

751-10,000 Employees 900 1

0-20% = Mid-Atlantic 25,566 7
0-100 Employees 106 4

10,000 or More Employees 23,401 1

: -40'%' 5110 Empluyees o 1
751-10,000 Employees 1,950 1

Northeast 1,039 3

0-100 Employees 19 2

41-60% 751-10,000 Employees 1,020 1
South 3,457 6

0-100 Employees 46 4

100-750 Employees 750 1

o _ =R i 1
West 144,484 24

0-100 Employees 45 I

81-100% 10,000 or More Employees 127,205 8
100-750 Employees 918 4

5

751-10,000 Emilﬂﬁs 16,316
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Community Benefits Offered & Ultilization

Amenities Utilization

Commuter Benefits Offered

Real-Time Shuttle Tracking
Vanpool Vehicles (Leased or Owned)

Park and Ride

42 659%

Compressed Work Week

EV Designated Parking m Frequently (Daily or Weekly) = Unfrequently (Monthly or Less than Once a Month) = Unsure or Does Not Track
Carpool/Vanpool Ridematching
Lockers

, Guaranteed Ride Home Utilization
Guaranteed Ride Home
Formal Remote Work Policy
Flex Work Hours

Bike Paths

On-Site Showers

EV Charging Stations

Bike Parking

o
—i
o
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o
L
o
i
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70

= No/Rarely = Heavy/Somewhat
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Commuter Program Incentives

Financial Incentives Offered

13, 23%'

Transit Incentives

Responses

0 5 10 15 20 25
mDon't know " My organization does not provide transit subsidies
= Employees can use pre-tax income to purchase their own transit passes ® Employees reimbursed for their transit expenses
® Partially subsidized transit fares u Transit passes provided to employees at no charge
®mTransit passes sold to employees
=Yes = No
Carpool/Vanpool Incentives
Active Transportation (Bike/Walk) Incentives
Responses
Responses

1] 2 4 6 a 10 12 14

mDon't know = My organization does not offer carpool or vanpool benefits

0 5 10 15 20 25

m Employees can use pre-tax income to pay for vanpool incentives m Partially subsidized vanpool expenses
=Vanpool vouchers or credits are provided to employees at no charge m Employees reimbursed for their carpool expenses
m Bike subsidies/allowances/reimbursements

®m Taxable ‘transportation allowance/financial incentive” for carpooling employees -
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Potential Strengths, Weaknesses, Opportunities, and Threats

Motivations to Launch Commuter Benefits Benefits Achieved by Commuter Program

Employees requested commute programs

Other (please specify) R
Seeking to address parking issues N
. L , Increased employment opportunities for the
Limited transit options to/from our worksite

Helping employees get to work after a. . Improved corporate image

Complying with government regulations Improved employee morale

Taking advantage of local or state tax... .
Increased employee productivity
Seeking to attract/retain more qualified job. ..

Relocating offices/facilities
Creating equity among various... Reduced demand for parking

Decreasing traffic congestion

.
|
I
I
Increased employee recruitment and retention GGG
I
|

Reduced onsite traffic congestion

Reducing air pollution
Decreased overhead costs

Other (please specify)

L]

5 10 15 20 25 30 35 40

Data Collection Metrics Barriers Preventing Expanding Commuter Benefits

Number of alternative fuel vehicles/zero emission vehicles 12,11%
Carbon footprint 8, 8% 31,29%
Parking spaces used
Tax savings from commuter benefits
Employee turnover rate (or retention rate)
Employee satisfaction 15,14%
Cost per employee

Number of alternate commute trips/miles = Cost = Lack of employee interest
Share of commuters using options other than driving alone » Lack of transit access or infrastructure = Lack of leadership support

| . . . | . . . = We are satisfied with current offerings = Other (please specify) PN
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% m /Am
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Challenges
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Gaps & Challenges

Engagement (o
Challenges Comparability
* Response rates » Discrepancies * Refined survey » Short-Term
» Survey relevance with baseline scope » Long Term
and visibility data « Obtaining early
* New themes feedback and

direction to
resources
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Recommendations
For Survey Creators

.- Set Clear Survey Goals

- Set Schedule and Honor Deadlines

- Consult Reliable Survey Strategy Resources

- Be Proactive in Using the ACT Professional Network

For ACT Leadership

. Participate in Survey Creation/Review Process
- Enhance Survey Distribution

- Invest In Survey Incentives

- Optimize Program & Distribution Timing
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Thank you!
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