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Project Goals

Highlight ACT member successes and breadth of
TDM work

@ Align with ACT policy priorities

@ Produce materials to demonstrate value of TDM work




Project Process

PHASE 1

Review existing
case studies

Identify key TDM
topics for stories

Develop strategy
for story collection

Produce formatted
one-pager
template

PHASE 2

Create database of
potential case
studies and contacts

Develop online form
to collect stories

Promote form link
and reach out to
potential
interviewees

Conduct interviews

Synthesize
interview/form
notes

Populate and
finalize one-pagers



Project Deliverables

Database Collection Form One-Pagers
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ACT is currently gathering TDM stories to build an easily searchable database of program highligh SERVICE
and marketing materials, The goal is to inform ACT members about innovative TDM programs, inspire
new ideas, and support the association's efforts to expand and fund TDM-related initiatives.
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Next Steps

e Finalize any write-ups for any
outstanding stories

e Pass off materials control to ACT
staff
o Database
o Collection form
o One-pager template
o Completed one-pagers




