
NCIT APPLIED INVESTIGATIVE TECHNIQUES 
PROGRAM AGENDA 

DAY ONE - September 18, 2025 

START END TOPIC 

8:30 AM - 9:00 AM Welcome & Introductions 

9:00 AM - 9:15 AM Program Overview 

9:15 AM - 10:15 AM Complaint Intake & Analysis 

10:15 AM - 10:30 AM Break 

10:30 AM - 10:55 AM Complaint Intake & Analysis (continued) 

10:55 AM - 12:30 PM Investigative Planning 

12:30 PM - 1:30 PM Lunch 

1:30 PM - 3:00 PM Gathering Evidence 

3:00 PM - 3:14 PM Break 

3:15 PM - 4:30 PM Interviewing 

DAY TWO - September 19, 2025 

START END TOPIC 

8:30 AM - 8:40 AM Welcome Back & Warm Up Activity 

8:40 AM - 10:00 AM Interviewing (continued) 

10:00 AM - 10:15 AM Break 

10:15 AM - 11:30 AM Interviewing (continued) 

11:30 AM - 12:30 PM Lunch 

12:30 PM - 2:00 PM Investigative Reports 

2:00 PM - 2:15 PM Break 

2:15 PM - 2:45 PM Testifying 

2:45 PM - 2:50 PM Break 

2:50 PM - 4:15 PM Testifying (continued) 

4:15 PM 4:30 PM Program Review 
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