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Trust in Regulation: Strengthening Confidence, Compliance, & Collaboration
Trust in regulatory bodies is both a critical asset and an ongoing challenge. Regulators must navigate complex
landscapes where public confidence, stakeholder engagement, and compliance outcomes are shaped by
perceptions of fairness, transparency, and accountability.

This one-day symposium will explore the role of trust in regulatory processes and its impact on relationships between
regulators, licensees, and the public. Participants will gain insights into how increased trust in regulators can drive
greater voluntary compliance and improve public protection. Sessions will highlight best practices for fostering trust
through meaningful engagement with registrants, the public, and government, as well as strategies for addressing
skepticism and rebuilding confidence. The symposium will also examine the broader contexts in which regulators
operate, including the unique challenges of the Canadian regulatory landscape. Discussions will address pressures
from political and legislative shifts, workforce shortages, emerging technologies, and growing public expectations for
more inclusive and responsive regulation.

Join fellow regulators and regulatory stakeholders for a day of critical discussions and practical insights into
strengthening trust in professional and occupational regulation.

Program Agenda
8:00-9:00a.m. Registration
9:00-9:15a.m. Symposium Welcome & Introductions
Marc Spector, Deputy Registrar, Licensing and Compliance | Home Construction Regulatory
Authority (HCRA)

9:15-10:15a.m. FORESITE: What is the future of regulation and governance of professions in the 21st century?
Zubin Austin, Professor and Koffler Research Chair | University of Toronto

10:15-10:30a.m. Break

10:30-11:15a.m. A Regulator’s Relationship with Trust
Jan Robinson, Registrar & CEO | College of Veterinarians of Ontario

11:15a.m.-12:15 Panel Discussion - Cultivating Trust through Everyday Regulatory Practices
p.m. Panelist details forthcoming.

12:15-1:15p.m. Networking Lunch (provided)

1:15-2:45p.m. Workshop - Written and Oral Strategies for Building Trust and Reducing Harm
Eden Dales, Practice Director | Eden Dales Social Work

2:45-3:00 p.m. Break
3:00-3:45 p.m. Q&A with the day’s speakers
3:45-4:00 p.m. Concluding Remarks
Marc Spector, Deputy Registrar, Licensing and Compliance | Home Construction Regulatory
Authority (HCRA)
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