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Session Objectives
 Brief history and updates since 2020 plenary

 Lessons learned from the Indiana experience

 Overview of the Cross Professions Minimum Data Set Tool

 Results of CPMDS pilot by Utah Office of Professional Licensure 
Review

 Introduction to the CPMDS Roadmap
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History: Regulators as Champions for 
Informed Workforce Policy and Planning
 Jurisdictions require data to support informed 

workforce policy and planning 

 Collection of supplemental workforce information in 
conjunction with regulatory processes is a best 
practice

 Defining Supplemental Workforce Data
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Defining Supplemental Data
Regulatory VS Supplemental

Identifiers
(Name, DOB, SSN)

Demographics
(Sex, Race, Ethnicity)

Address
(commonly license address: home or 

central employer office)

Education/Training
(Qualifying degree, skills, 

certifications)

License Qualifying Compliance
(Education, Exams, Licenses in Other 

States, etc.)

Practice/Employment
(Location, Hours/Week, 

Medicaid/Telehealth participation, 
Employment plans, etc.)
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The Power of Supplemental Data
Indiana, 2009 Indiana, 2019
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History of Regulator Championed 
Workforce Data in Indiana
 1970’s the first Indiana Physician Databook was developed 

 1990-2010 - paper surveys sent to licensees to collect 
supplemental information

 2011 -2018 - voluntary questions embedded into license 
renewals for selected health occupations

 2019- Present - questions embedded into renewals for all health 
occupations (required for selected occupations) 
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Indiana’s Approach 
 Supplemental questions designed to align with Minimum Data 

Set, State workforce data needs, and through subject matter 
expert feedback 

 Integration of supplemental questions into license renewals 
(MyLicense) minimizes burden on licensees and maximizes 
response and quality 

 Academic partner (Bowen Center for Health Workforce 
Research and Policy) provide expert technical support for 
question design, data management and analysis, and reporting
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From Data to Action: Indiana’s 
Commitment
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Indiana’s Next Steps
 MyLicense1 adoption enabling more 

sophisticated question structure

 Potentially expanding to other 
occupations
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Regulators as Champions: Indiana 
outcomes
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National Regulatory Champions for 
Workforce Data
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Cross Profession Minimum Data Set 
Development Process
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CPMDS: Development process
• Reviewed 

• 16 profession specific survey tools (National Associations, 
Federal Department of Health and Human Services, etc.)

• Created 
• Consensus list of core common data elements

• Developed 
• Customizable survey strategy to meet the unique needs of 

professions and states/jurisdictions



# C L E A R 2 0 2 3 A E C  2023 CLEAR ANNUAL EDUCATIONAL CONFERENCE

The CPMDS
 Consensus list of 18 

questions serving as a 
framework for the 
collection of core common 
data elements

 Six supplemental questions 
outline additional questions 
for implementation 
consideration
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Jeff Shumway
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History of Health Data Workforce: 
Utah 
 Utah Medical Education Council used 

sample surveys

 Historically paper (later links to electronic) 
surveys were mailed to licensees asking 
them to provide supplemental 
information.

 Surveys were long, response rates were 
low, and data required sophisticated 
calculations
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Utah Health Workforce Initiatives
 2021 Utah Health Workforce Coalition explores 

strategies to strengthen the workforce

 2022 Utah Health Workforce Act establishes the Utah 
Health Workforce Council (HWAC) and Utah 
Information Center at the Utah Department of 
Health and Human Services

– Authorizes workforce data collection in collaboration with 
Division of Occupational and Professional Licensure 

 2022 HWAC establishes Workforce Data 
Subcommittee 

 2023 HWAC adopts the Utah CPMDS
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Utah Office of Professional Licensure 
Review Pilots of the CPMDS
 Utah Office of Professional Licensure Review (OPLR) 

established by the Utah General Assembly in 2022

 Behavioral health licenses were prioritized as the first 
review by OPLR

 OPLR served on the HWAC data subcommittee

 OPLR piloted CPMDS to gather workforce data required 
for review
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OPLR CPMDS Pilot: Lessons Learned
 OPLR pilot administered CPMDS questions electronically to 

behavioral health licensees

 Completion rate was 91% among those that started the survey

 It took licensees an average of 7 minutes to complete the survey

 Information generated from CPMDS provided OPLR with 
important insights on the workforce



Output of CPMDS for BH in Utah
Active DOPL Behavioral Health Licensees

Currently Working in Behavioral Health

Primarily Working in Utah

Overall Workforce FTEs

Patient Care FTEs

16.6K

15.3K

13.3K

11K

5.6K

22

Source: Data drawn from OPLR’s 2023 Behavioral Health Care Workforce Survey; OPLR Analysis. UMEC’s Utah’s Mental Health Workforce 2021 report estimates: 10.3K total licensees, 9K actively providing services 
in Utah, and 7.4K total hour FTEs. Differences in estimates are due to differences in the population sampled; OPLR includes licensees below master’s level. Proportion of  active licensees to overall workforce FTEs is 
consistent across both analyses, at 65.7% (OPLR) and 71.9% (UMEC). 1. 38% part time reflects those workforce working part time at their primary practice location. An additional 14% of respondents report working at 
a secondary practice location. 2. 38% patient care hours subtracts time of those in non-patient facing roles (e.g., administrators), as well as admin burden for those in direct patient care roles. 

~38% of work hours are 
not spent in patient care2  

Licensee 
Counts

Full-time
Equivalents

~38% of Utah’s 
BHC workforce

is part time1   

PRELIMINARY
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Roadmap for 
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Where to start?
 The CPMDS is a framework for 

standardization of workforce data 
across professions

 The type of workforce data available 
within states varies widely

 A series of resources have been 
developed as an implementation guide 
for the CPMDS 
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Roadmap for Strengthening Workforce 
Data: CPMDS implementation guide
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Applied Tools for Perspectives
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Additional information?
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Hannah Maxey
hannah@veritashealthsolutions.org 

mailto:hannah@veritashealthsolutions.org
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Thank You
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