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Elevating Community Banking Since 1979
Community West Bancshares (NASDAQ: CWBC) and Community West Bank, 
headquartered in Fresno, have built a legacy of financial strength, stability and 
service since opening its first Banking Center in 1980. Today, with $5 billion in 
assets and full-service Banking Centers located in 31 communities across Central 
California, we remain dedicated to client advocacy, relationship banking, and 
exceeding expectations.

Shaped By History
Founded by business owners and former bankers who saw the need for a true 
community bank, we grew from Clovis to communities across the San Joaquin 
Valley, Central Sierra, and Central Coast. Our commitment extends beyond banking, 
with active leadership, volunteerism, financial education, and charitable support.

Inspired By the Future
With strong leadership and community trust, we look ahead with confidence –
continuing to grow alongside the clients, team members, and communities we 
proudly serve.

About Community West Bank



Mission
Inspire and empower our 
team to enrich and invest 
in every relationship by 
exceeding expectations.

Values
Teamwork
Accountability
Excellence
Integrity
Caring
Inclusivity





Board of Directors



Executive Leadership Team
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NASDAQ Symbol              CWBC

Market Capitalization        $644.9 Million  

Institutional Ownership     49% 

Insider Ownership      9% 

Total Assets*       ~$5.0 Billion 

Headquarters       Fresno, CA

# of Banking Centers       39

Year Established           1980

    Strategic Footprint        Central California
            

As of April 30, 2026. 
*Total assets estimated based on acquisition of United Security Bancshares as of April 1, 2026.



Mergers & Acquisitions



Transaction summary

Strategic rationale

Benefits:

• Expansion into new markets

• New client opportunities

• Talent acquisition

Key integration considerations

Out-of-Market Merger Overview



Transaction summary

Strategic rationale

Benefits:

• Market density

• Existing brand familiarity

• Operational efficiencies

Key integration considerations

In-Market Merger Overview



Comparing The Two

In-Market Out-of-Market
Faster operational alignment Best of breed for products, and 

services, and staffing
Higher client familiarity and 
brand recognition

Greater need for brand awareness 
and client education

Market overlap and staffing 
alignment

Less market familiarity

Strong existing community 
relationships

Opportunities to expand market 
presence and diversity footprint

Expense savings Revenue opportunities



What Worked Well
• Strong communication 
• Dedicated integration teams
• Leadership visibility
• Early client outreach
• Focus on culture and relationships

Challenges & Lessons Learned 
• Balancing daily operations with integration 
• Timing and volume of communications
• System conversion complexities
• Resource allocation
• 3rd party dependencies

 

Lessons Learned/Discussion
What We Would Change
• Earlier planning – project management
• Additional project management resources
• Additional training time before conversion
• Aligning 3rd parties

Protecting the Franchise/Retention 
Strategies 
• Maintaining service during transition
• Communication with key clients
• Retention strategies for team members 

and clients
• Protecting/Instilling our culture
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