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Today’s Reality – AI is here to 
stay
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Poll Question

1.  Integrated wholistically and extensively throughout our program

2.  Integrated into select elements of our program

3.  We are exploring but have not actively implemented anything

4.  We are not interested in AI integration

Where is your institution in their AI implementation 
journey?
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“Banks view doing nothing with AI as the greatest risk”

What do you see as the greatest risk within your institutions 

related to AI integration?

Table Discussion:



Generative vs Agentic
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Types of AI

Learn patterns 
from historical data 

or apply logic 
defined by humans

Creates new 
content based on 
what is learned 
from large data 

sets.

Acts 
independently, 

coordinates tasks 
and works across 

systems.

Traditional Generative Agentic
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What AI Does Not (Or Should Not) Do:
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Decide SAR filing 
decisions

Replace human 
judgement

Act completely 
independently with no 

accountability



Generative AI – A double edged sword?
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How are criminals using AI based on what 
you’ve seen in your organization?
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Criminal Use of GenAI
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AI in Fraud Detection 
and BSA/AML Monitoring
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Poll Question

1.  Transaction monitoring

2.  Data gathering and analysis

3.  Customer Due Diligence and/or Enhanced Due Diligence

4.  Other

5.  Nowhere

Where do you think AI integration makes the most 
sense?
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What struggles have you encountered with 
integrating AI into your workflows and 

systems? 
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Financial Institutions currently using AI for Fraud:
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Common Challenges

Data 
Readiness

Governance 
and 

Information 
Security

Regulatory 
Uncertainty

ABA AI Readiness Survey of Banks
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How can technology providers best support 
financial institutions with Ai and systems 

integration?
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Poll Question

1.  Criminal use is better and more advanced than financial institutions

2.  Data security

3.  Accuracy of the AI generated results, responses, and decisions

4.  Regulatory scrutiny

5.  Explainability and governance

6.  Something else

What concerns you the most about AI technology 
and integration into Fraud and AML?
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AI: Risk, Governance and Explainability
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Where does the responsibility for AI sit at 
your institution vs. in the industry?
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The Future of AI in Banking
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What do you wish AI could do today that has 
not been developed or perfected?
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Poll Question

1. Minimal Impact -  Traditional roles will stay the same

2. Moderate Impact – Some tasks will be automated, changing job focus

3. Significant Impact – AI will replace a large portion of tasks and roles

4. Extreme Impact – Completely new roles and skill sets will emerge

How do you see AI transforming the roles of 
bankers and analysts in the next 3 - 5 years?
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How did your discussion compare?
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What advice would you give or share with 
peers that are considering AI integrations?
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Resources
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AI resources for Bankers: 

The Fast Five



Takeaways

33

1. Stop Treating “AI” as One Thing - Require internal teams and vendors to 
clearly identify which type of AI is being used.

2. Focus AI adoption on assistive functions first, not decision-making.

3. Build Governance before scaling your AI program. Define it in writing.

4. Assume criminals are using AI and adjust accordingly.

5. Prepare your people, not just your technology.



Questions?
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Thank you
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elissa.brewer@abrigo.com
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