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The 30% Efficiency Problem: 
How AI, Human, Robotic, &  Agentic Workers 
Are Reshaping Community Banking

Todd P. Michaud, CEO
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All Com m unity Ba nks  Fa ce  the  Sa m e  3 Cha lle ng e s :

Pe op le

1/2 
of all work happens  

outside of your enterprise 
software investments.

Te chnolog y

1/3 
of e m p loye e  ca p a c ity       

is  wa s te d  on  re p e t it ive ,  
low-va lue  work.

Proce sse s

2/3
a re  fra g m e nte d ,   

woe fu lly ou td a te d ,                    
o r s im p ly ig nore d .
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Using  AI for Work Op t im iza t ion in  Com m unity Ba nking :

1. Optim izing  your Workforce
2. Optim izing  your Work
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Op t im izing  the  Workforce  - Hum a n. Rob ot ic . Ag e nt ic . 

Human Workers Robotic Workers Agentic Workers 

Jud gm e nt Ca lls
Hum an Re la tionships

Ethics , Em pathy, Em otiona l IQ
Cre a tive , Stra te g ic  thinking

Gove rnance , Exce p tions

Re pe titive  work
Struc ture d  p roce sse s

Rule s-base d  e xe cution
High-volum e  tasks

De te rm inis tic  ope ra tions

Dynam ic  work
Goal-orie nte d  e xe cution
Conte xt-aware  re asoning
Ad ap tive  d e c is ion-m aking

Coord ina tion across  sys te m s

What is the right thing to do? What exact steps should I do? How do I achieve the objective?
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Op t im izing  the  Work - Ke e p  Your Exis t ing  Softwa re !
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• 20-25% p rod uc tivity incre ase s

• 30-40% re d uce d  cyc le  tim e

• Up to 99% e rror re d uc tion

• 5-20% cost savings

• Im prove  ROI with curre nt syste m s

• Avoid  niche  software  purchase s

De live ring  +20X ROI a nd   Ha p p ie r Em p loye e s  Too!
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How d o b a nks  a d d re ss  the  op p ortunity?
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Using  AI for Work Op t im iza t ion in  Com m unity Ba nking :

1. Optim izing  your Workforce
2. Optim izing  your Work
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Prod uc t ivity Discove ry 

• Monitors  & m ine s  p roce sse s
• Work im prove m e nt guid ance
• Autom ation re com m e nd ations
• Data-d rive n ROI ins ights

PII data never stored or exposed, it is detected and 
irreversibly masked and anonymized before capture.

Re ve a ls  how pe op le , p roce sse s , and  syste m s ac tua lly work tod ay
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Work Orche s t ra t ion
Build s , m anage s  op tim ize d  work

• Manage s  hum an work
• Manage s  robotic  work
• Manage s  age ntic  work
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Proce ss  Autom a t ion 
Build s , m anage s  Robotic  Worke rs

• Autom ate s  re pe titive  work
• High-volum e  tasks
• Struc ture d  p roce sse s
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Ag e nt ic  Op e ra t ions  
Build s , m anage s  Age ntic  Worke rs

• Achie ve s  goa ls
• Re asons & le a rns
• Guard ra ils  & bud ge t lim its
• Powe re d  by frontie r AI
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Conte nt  Proce ssing  
Build s , m anage s  Conte nt Extrac tion and  Re d ac tion

• Docum e nt p roce ss ing
• File  p roce ss ing
• Im age  p roce ss ing
• Powe re d  by frontie r AI
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• Dig itize s  pape r & form s
• Em be d s rule s  & approva ls
• Conne cts  to APIs  & d a tabase s

Qu ickAp p  Build e r
Builds, manages Micro -Applications
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Te s t  Au tom a t ion 
The  Control Laye r for Manag ing  Change , Valid a ting  Quality

• No-cod e  te s t ge ne ra tion
• HuGO: AI-ass is te d  te s ting
• Auto-he a ls  on change
• Ships  fas te r, fe we r d e fe c ts
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• Cross-workflow re porting
• ROI & savings  tracking
• Autom ation e xe cution s ta ts
• Dashboard s  for e ve ry role

Work Inte llig e nce
Measuring Productivity, Efficiency, and Impact
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Sa fe , Se cure , Gove rne d , Hum a n & Re g u la tor Frie nd ly 

Inte llig e nt  Workflows 

Id e ntify Broke n Work
Transform , Stre am line  Work 

Manage  Change

Inte llig e nt  Conte nt  

Und e rs tand  Docs , Im age s , & File s
Extrac t, Re d ac t, Valid a te  & Pub lish

Ge ne ra te  ke y d ocum e nts

In te llig e nt  Ag e nts

Sm arte r, hum an-frie nd ly
Collabora te  with hum ans  

Le arn and  e volve  

HuLoop-d e ve lope d  and  frontie r AI ac ross  ML, Ge ne ra tive , and  Age ntic  AI

Mult i-Mod e l Choice . Cont ro l. Hum a n-in-the -Loop Fu tu re -Proof b y De sig n
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• Safe  AI's  d e c is ion-m aking
• Te st, aud it, and  va lid a te .
• Build  trus t through vis ib ility.
• Continuously confirm ing  the  

m od e l s till m atche s  re a lity, not 
jus t a t launch.

AI Tra nsp a re ncy Sa nd b ox
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Mis ta ke s  to  Avoid : Do’s  a nd  Don’ts

Do’s
1. Sta rt with c le ar bus ine ss  ob je c tive s                           

and  m e asurab le  d e s ire d  outcom e s .

2. Engage  c ross-func tiona l te am s e arly,  
inc lud ing  IT and  bus ine ss  s take hold e rs .

3. Id e ntify quick-win use  case s  to  build  
m om e ntum  and  confid e nce .

4. Ensure  s trong  e xe cutive  sponsorship                     
and  ac tive  le ad e rship  support.

5. Inve s t in change  m anage m e nt and               
e m ploye e  tra ining  from  the  s ta rt.

6 . Eva lua te  and  choose  fle xib le , sca lab le  
p la tform s (avoid  te ch lock-in).

7. De fine  gove rnance  and  com pliance .

Don’ts
1. Don’t s ta rt without a  c le a r ROI and                     

succe ss  m e trics .

2. Don’t autom ate  b roke n or ine ffic ie nt           
p roce sse s  as-is .

3. Don’t ove rlook the  im portance  of              
e m ploye e  involve m e nt and  buy-in.

4. Don’t re ly sole ly on IT to  d rive  ad op tion.

5. Don’t und e re s tim ate  the  ne e d  for                      
ongoing  support and  m ainte nance .

6 . Don’t tre a t autom ation as  a  one -tim e                    
p roje c t — it’s  a  journe y.

7. Don’t ignore  re gula tory com pliance .
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We ’re  HuLoop :

Who We Are:
Fast Growing Innovation Since 2022
• Proud  to  se rve  ~75 cus tom e rs
• Le d  by p rove n e ntre pre ne urs .
• 70  pe op le  and  g rowing
• Backe d  by p re s tig ious  inve s tors

• Mone ta  Ve nture s , Mighty Cap ita l
• Award  winning  innova tion

Wha t  We Do:
AI Powered Work Optimization Platform
1. Optim izing  your Workforce
2. Optim izing  your Work

Auburn, California 

Noida, India

Headquarters
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We ’re  HuLoop !

Optimizing your Workforce
Optimizing your Work
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