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Compliance
Module |

BSA/AML risk scoring, EDD automation,
and compliance workflow orchestration

Implemented by FinTech Automation



Quick Access

calicbank

Direct links to source documents, the live system, and guided walkthroughs

Deliverables- FTA

3 SECTIONS

Source Documents - CAIB 7 FILES
BSA/AML Compliance
CDD Form (Business) A CDD Form (Personal) A / P
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BSA/AML Compliance Policy

2 Zip Code Records J Transaction Records
(Individual/Consumer)

EDD Forms %

Implementation Process - FTA

4 PHASES - 2 THREADS

An agile delivery arc, with communication and project management running across it.
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sessions Design File
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Sample Meeting Record ]
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2 FILES
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Compliance Outcome


https://wpso365-my.sharepoint.com/:w:/g/personal/hhe_fintechautomation_com/IQCOeOZ_UW8OQZ0x27vhSeEYAQdays2PwVIGW4sG4TINhb0?e=TbVkDD&wdExp=TEAMS-TREATMENT&web=1&CID=3df5472b-401f-421a-b4c5-53aa46d53365&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184055569
https://wpso365-my.sharepoint.com/:w:/g/personal/hhe_fintechautomation_com/IQAEOvbnDRV6T58xJtV0lK7aAUBhNwGv_OwpBJH8HENKGv8?e=p9J9My&wdExp=TEAMS-TREATMENT&web=1&CID=4ff9b823-69b9-42e8-8551-87ad995679f8&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779183745379
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQDA9uMeu1mlRL7k4lhKqxQBAc2KnHMkUnp5bLMCE3x8Zic?e=AUgbqa&wdExp=TEAMS-TREATMENT&web=1&CID=c2a612c4-4e51-4595-811e-98d252e5d9c3&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184193381
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQDJpzG3oFfESqbdlE8Ax2Z8AfFxvrQr52OgsiMp07OwWCQ?e=zFT09d&wdExp=TEAMS-TREATMENT&web=1&CID=9fef149b-ed23-45b9-bd73-d1e9e2f1b7c2&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184462772
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQBp-M11WU-sTZk5nr6b1NUsAcdNfwQ6a7r0Qckh0v2LmG0?e=4cfvX4&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2CEzhang%40fintechautomation.com&wdExp=TEAMS-TREATMENT&web=1&CID=98e745bf-4568-4da2-8d68-813f90ff1914&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjA0MTYxNzIxNSJ9&linkOpenTime=1779211009627
https://wpso365-my.sharepoint.com/:w:/g/personal/hhe_fintechautomation_com/IQAbE-PSJ7uFSbAXvf-tF7HMAUZFktfdKyu5vA8scHN-JE4?e=kXQBy4
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQCtTkZlI3rZSLUP6sCqOeTvAfm6WhfY3SOdTNK51x70a1o?e=hD1o1J&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2CEzhang%40fintechautomation.com&wdExp=TEAMS-TREATMENT&web=1&CID=23d41c83-11e9-4259-bdb3-56d83c8de84d&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjA0MTYxNzIxNSJ9&linkOpenTime=1779211048457
https://accloud-public-storage.s3.us-east-2.amazonaws.com/CaliBankPM/CAIB_Project_Dashboard.png
https://fintechautomation.navattic.com/tw1401xc
https://connect.cali.bank/account-opening?pageName=Banker_View
https://connect.cali.bank/flow-builder/workflows?pageName=System_Admin&id=d578a549-9fed-4634-ad6c-1547e0928d2d
https://connect.cali.bank/objects/pages/form-builder-transaction?c__acId=241012034056189082&pageName=EZForm_View
https://connect.cali.bank/compliance-settings?pageName=Banker_View
https://connect.cali.bank/risk-assessment?pageName=Banker_View
https://connect.cali.bank/risk-assessment/detail?id=241012034065990050&isShowBreadcrumb=1&pageName=Banker_View
https://connect.cali.bank/objects/pages/risk-assignment?c__acId=241012034056193794&pageName=EZForm_View
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQAyhZdD-QTTQrnmxgox-tX0AbSzuZk1iSFhVEjbGXqOOVQ?e=ohlD1f&wdExp=TEAMS-TREATMENT&web=1&CID=6c209eca-b0ac-4b3f-91bf-ca4036cd669b&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184358395
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQCjUI3cgQIASZWPcXZlzWpNAUA5KUq9tSK2FaJtP2tfo0o?e=V3KxlT&wdExp=TEAMS-TREATMENT&web=1&CID=50591968-bae3-45be-9d01-fdc4baebb66f&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184425014
https://accloud-public-storage.s3.us-east-2.amazonaws.com/CaliBankPM/CAIB_Meeting_Record.png.png
https://www.figma.com/proto/vv7KY22FdIVa7ZcKA0MINK/%F0%9F%8C%9FCompliance-Platform-CAIB?node-id=10644-276755&p=f&viewport=719%2C87%2C0.02&t=pxbXsMut0ZtVbpFN-1&scaling=scale-down&content-scaling=fixed&starting-point-node-id=8396%3A242205&show-proto-sidebar=1&page-id=0%3A1
https://accloud-public-storage.s3.us-east-2.amazonaws.com/CaliBankPM/CAIB_Status_Report.html
https://accloud-public-storage.s3.us-east-2.amazonaws.com/CaliBankPM/CAIB_User_Guide.png
https://accloud-public-storage.s3.us-east-2.amazonaws.com/CaliBankPM/CAIB_Release_Note.png

FTA Implementation: Before vs. After

calisbank

CAIB started with binders of forms, policies in Word, and a risk matrix in Excel. FTA replaced the entire stack with a single configurable platform

BEFORE /| WHAT CAIB PROVIDED I PAPER—BAsEnl

Forms, policies, and spreadsheets.

B3 coo Form
CDD Form (Business)

/" OPEN FILE

B3} coo Form
CDD Form (Personal)

/" OPEN FILE

blededd Policy
bl Policy
BSA/AML Compliance BSA/AML Compliance
Policy (Business/Entity) Policy SOURCE

(Individual/Consumer)
/' OPEN FILE

/" OPEN FILE

psX2d Data Records

pSAPY Data Records

Transaction Records Zip Code Records

SYSTEM

/" OPEN FILE
/" OPEN FILE

m EDD Form

EDD Review Form

/" OPEN FILE MANUATL

selieve the information provided herein is reliable, as of the date hereof, but do not warrant its accuracy or completeness. In preparing these materials, we have

relied upon and assumed, without independent verification, the accuracy and completeness of

AFTER /| WHAT FTA DELIVERED

One configurable platform.

—

015 Policy Encoding

BSA/AML policy and risk
matrix moved from Word
and Excel into configurable
system parameters

Personal

Business

Digital

Application
Paper CEPDpforms replaced
with a product-aware digital

form that captures e-
signatures

O) Guided Demo

A Live DAO Form ]

@ EDD Generation

EDD report auto-generates
from live data. Reviewers sign
off. A timestamped PDF is
produced.

@ Guided Demo

[ V Risk Dashboard

[ 7' Scoring Result Details

We be
presented or referred to i this document. You should conduct your own independent investigation and assessment as to the validity of the information contained in this document and the economic, financial, regulatory, legal, taxation, stamp duty and accounting implications of that information.

—

AUTOMATED

Automated

Submitted fOI’I’QS route
automatically through
compliance checks, driven by
the risk score.

O] Guided Demo

[ 7 Flow Builder Settings ]

L

045 Compliance

KYC/K\%(?E{L%\H FinCEN, and

risk results — all in one review

screen with a full audit log

@ Guided Demo

Application Details

@ Risk Scoring

Scores run automatically on
CAIB's own parameters.
Medium or High triggers EDD
generation.

® Guided Demo

Vd Risk Scoring Settings]

Compliance Result

.

all information available from public sources. Without limiting the generality of the foregoing, no audit or review has been undertaken by an independent third party of the financial assumptions, data, results, calculations and forecasts contained,


https://wpso365-my.sharepoint.com/:w:/g/personal/hhe_fintechautomation_com/IQCOeOZ_UW8OQZ0x27vhSeEYAQdays2PwVIGW4sG4TINhb0?e=TbVkDD&wdExp=TEAMS-TREATMENT&web=1&CID=3df5472b-401f-421a-b4c5-53aa46d53365&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184055569
https://wpso365-my.sharepoint.com/:w:/g/personal/hhe_fintechautomation_com/IQAEOvbnDRV6T58xJtV0lK7aAUBhNwGv_OwpBJH8HENKGv8?e=p9J9My&wdExp=TEAMS-TREATMENT&web=1&CID=4ff9b823-69b9-42e8-8551-87ad995679f8&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779183745379
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQDA9uMeu1mlRL7k4lhKqxQBAc2KnHMkUnp5bLMCE3x8Zic?e=AUgbqa&wdExp=TEAMS-TREATMENT&web=1&CID=c2a612c4-4e51-4595-811e-98d252e5d9c3&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184193381
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQDJpzG3oFfESqbdlE8Ax2Z8AfFxvrQr52OgsiMp07OwWCQ?e=zFT09d&wdExp=TEAMS-TREATMENT&web=1&CID=9fef149b-ed23-45b9-bd73-d1e9e2f1b7c2&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNjA0MTYxNzIxNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&linkOpenTime=1779184462772
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQBp-M11WU-sTZk5nr6b1NUsAcdNfwQ6a7r0Qckh0v2LmG0?e=4cfvX4&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2CEzhang%40fintechautomation.com&wdExp=TEAMS-TREATMENT&web=1&CID=98e745bf-4568-4da2-8d68-813f90ff1914&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjA0MTYxNzIxNSJ9&linkOpenTime=1779211009627
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQCtTkZlI3rZSLUP6sCqOeTvAfm6WhfY3SOdTNK51x70a1o?e=hD1o1J&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2CEzhang%40fintechautomation.com&wdExp=TEAMS-TREATMENT&web=1&CID=23d41c83-11e9-4259-bdb3-56d83c8de84d&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjA0MTYxNzIxNSJ9&linkOpenTime=1779211048457
https://wpso365-my.sharepoint.com/:w:/g/personal/hhe_fintechautomation_com/IQAbE-PSJ7uFSbAXvf-tF7HMAUZFktfdKyu5vA8scHN-JE4?e=kXQBy4
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQAyhZdD-QTTQrnmxgox-tX0AbSzuZk1iSFhVEjbGXqOOVQ?e=ohlD1f&wdExp=TEAMS-TREATMENT&web=1&CID=6c209eca-b0ac-4b3f-91bf-ca4036cd669b&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com
https://wpso365-my.sharepoint.com/:x:/g/personal/hhe_fintechautomation_com/IQCjUI3cgQIASZWPcXZlzWpNAUA5KUq9tSK2FaJtP2tfo0o?e=V3KxlT&wdExp=TEAMS-TREATMENT&web=1&CID=50591968-bae3-45be-9d01-fdc4baebb66f&isSPOFile=1&ovuser=844f9b46-16ab-4280-8b95-388845b0b387%2Cakeyoumu%40fintechautomation.com
https://fintechautomation.navattic.com/kq1p0ppg?g=cmkhl5z4i000504la7dxddtj4&s=0
https://connect.cali.bank/objects/pages/risk-assignment?c__acId=241012034056193794&pageName=EZForm_View
https://connect.cali.bank/objects/pages/form-builder-transaction?c__acId=241012034056189082&pageName=EZForm_View
https://fintechautomation.navattic.com/kq1p0ppg
https://connect.cali.bank/account-opening?pageName=Banker_View
https://fintechautomation.navattic.com/kq1p0ppg?g=cmkhdljsk000504l87ocq0m65&s=0
https://connect.cali.bank/flow-builder/workflows?pageName=System_Admin&id=d578a549-9fed-4634-ad6c-1547e0928d2d
https://fintechautomation.navattic.com/wau0gtm?g=cmpcv6jck000a0bks6z19bczc&s=0
https://fintechautomation.navattic.com/wau0gtm
https://connect.cali.bank/risk-assessment?pageName=Banker_View
https://connect.cali.bank/risk-assessment/detail?id=241012034065990050&isShowBreadcrumb=1&pageName=Banker_View
https://connect.cali.bank/compliance-settings?pageName=Banker_View
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THANK YOU

www.cali.bank
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