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What we’re not going to 
talk about today
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What got you here won’t get 
you there.







Strategy runs technology, 
not the other way around.





Innovation is key, 
but there’s no silver bullet.



We Need This!
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• Loan Origination Systems

• Treasury - Wires / ACH / Digital E-Commerce

• Digital/Online Account Opening

• 360 Customer View

• Infrastructure Scale

• Regulatory efficiency

• Deposits



Challenges:

• Do we have the right vendors?  Who are 

the zombies? 

• Speed to Market and Ability to Rollout 

(People and $$$)

• Moving Digital but retaining manual 

workarounds

• Alignment – Customization vs Vendor type

• Regulatory Changes (costs, time, and 

compliance). 
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How to do it:
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• Out-of-the Box – Core

• Out-of-the Box – Digital

• Out-of-the Box – Specialist 

• Custom Code – Internal

• Low Code Partner 





7 Truths 

Truth #1: Strategy runs technology, not the other way around.

Truth #2: What got you here won’t get you there.

Truth #3: Cybersecurity continues to threaten financial institutions.

Truth #4: Regulators are scrutinizing bank technology. 

Truth #5: Innovation is key, but not silver bullet. 

Truth #6: Growth requires a solid technology foundation & integration.

Truth #7: Communities need banks; Banks need community.



An Integrated Technology Model
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