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Connecting the Dots:

Improving the Management Decision-
Making Process with Abrigo Connect
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B A N K S  
&  CREDIT UNIONS

COMMUNITIES

Help Communities Win 
by Championing FIs

Construct +Pay Solutions



Drive Growth, Manage Risk with Abrigo

AML/CFT

Fraud

Watchlist Scanning

CECL & Investment Accounting

ALM

Stress Testing

Pricing & Profitability

Loan Review

Manage Risk

Risk and Compliance Solutions

Commercial Lending

Consumer Lending

SMB Lending

Ag Lending

Construction Lending

Account Opening 

Credit Risk

Drive Growth

Credit and Lending Solutions

Data Analytics & Insights          Business Process Automation         API Ecosystem          Machine Learning/AI

Abrigo Connect



Abrigo Connect
Actionable Banking Intelligence and Analytics

A banking intelligence solution that uses advanced data-driven 
models, including AI and natural language search, to transform 
data into the insights you need to make better strategic 
and operational decisions.

Artificial Intelligence

Natural Language Search

Analytics & Visualizations



Interactive Session

• Are you empowered to solve the problem correctly?

• Are you confident the true systemic or root issue has been identified?

• Do you have the right systems to monitor the effectiveness of your solution?

Think of a current business challenge facing you today

People

Processes

Technology



Business Intelligence through the Lens of:

• People

• Processes

• Technology



Abrigo Connect – Power to Your People

• Chief Credit Officer

• Risk Rating migration and trending

• Book Balance by FICO ranges

• Chief Financial Officer:

• Profit Margin trending and performance by industry, region, etc.

• Peer benchmarking against above metrics

• Chief Information Officer:

• Specific views and liveboards to analyze data accuracy and integrity

• Chief Risk Officer

• WARR & delinquency trending and performance by industry, region, etc.

• Peer benchmarking against above metrics

Curated Liveboards (Intelligence Dashboards) by Role



Technology for Actionable Problem Solving

• Problem: We need to address credit quality issues in our loan portfolio

• Why #1 – Why are delinquencies on the rise over the last 12 months? 

• Because there is a high percentage of delinquencies in originations that occurred in the last 24 months

• Why #2 – Why are a high percentage of new originations delinquent?

• They are a primarily happening in our Energy and Fuels market, which is a growth area.

• Why #3 – Why are there issues with our Energy and fuels market lending?

• There are a number of cash flow exceptions in this market.

• Why #4 – Why are there an inordinate number of cash flow exceptions in this market segment?

• They relate to a new loan officer hired 10 months ago to focus on this segment

• Why #5 – Why are these officer’s loans having such a tough time paying as agreed?

• The loan officer is making an error in the spreading process which overestimates excess cash flow

• Solution: Retrain the Loan Officer and evaluate better technology for financial spreading

Abrigo Connect to solve the systemic issue rather than the symptom



Abrigo Connect Demo

Connecting the Dots:
Improving the Management Decision-Making 
Process
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Harmonizing People, Process, and Technology

People:

✓Ensuring the right people are in the right seats in your organization

✓Empowering these individuals to take corrective action and pursue continuous improvement

Process: 

✓Establish the correct KPIs and KRIs

✓Discover the underlying, rather than the immediate causes issues

Technology:

✓Access to the right information

✓Enriching this information to make it actionable

Connecting the Dots for Optimal Business Decision-Making



Questions?



Jim Xander

Manager, Advisory Services

Abrigo

—

Thank You!



Appendix: Screenshots



Chief Lending Officer



Chief Credit Officer



Chief Risk Officer



Second Horizon – Abrigo Proprietary 
Data 
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