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What qualifies
us to speak to
you all today
about building a
HPT?




What is
Business

Manager




What is a “High
Performance Team?”




* Only hire “A” Employees
* Empower

 Hire for the person, not for the
opening




An Example...

Credit Administration & Sales

Michael Henry
EVP Chief Credit Officer

Frank Abraham Tim Moare Paula Bahamon Griseida Cervantes Heidi DeMattos Lelgh Wren
WP DeputyChief  SYF Credit Administrafor VP Communiy Dievelop. Manager SWF RM Team Lead SVP Manager of AR Lending WP Loan Operations Manager
Credit Cificer



Motivate/Incentivize

Financial Non-Financial

Deposits —
BusinessManager $0.55

for ever $1.00 =3
outstanding on deposit.

What else brings
deposits? Incentivize for
those things.
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HOW IN THE WORLD
DO YOU TRAIN
SOMEONE REMOTELY?

Get the BEST — From anywhere

IT ISN'T FOR EVERYONE

[

BENEFITS?

MY TEAM —
PRODUCERS AND
ADMINISTRATIVE STAFF

[ XY
a

GETTING RID OF TOXIC
PEOPLE



Have you
ever

encountered
a toxic
person?
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The 3 Keys to Success in
Forming a High Performing
Team
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