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Chartered on March 22, 1898

Celebrated 125 years of serving our 
customers and community on March 
22, 2023!

CENTURY BANK AND TRUST
Milledgeville, GA
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My ICBA Journey
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Community Banks.

Strength.
Resilience.
Impact.
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Community bank focused for more than 90 years

1930: 28 community bankers gathered at a cabin on the shores of Lake Minnewaska in Minnesota to form ICBA.
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Relationship Bankers 
Require 
a Unique Voice

To create and promote an 
environment where community banks 
flourish.
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ICBA Mission



Leveling The Playing Field

Differentiating Community Banks – With Concrete Results
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ICBA Leadership Bankers

ICBA Federal Delegate Board Members: 
Mr. Andrew Ryback, Plumas Bank, Quincy, Elected Delegate

ICBA Committee Members:
 Mr. James Beckwith, Five Star Bank, Sacramento, Legislative Issues Subcommittee 
 Ms. Sheila Noll, PCBB, Walnut Creek, Digital Assets Subcommittee
 Mr. Thanh Pham, California International Bank, N.A., Westminster, Consumer Financial Services Subcommittee, 
Minority Bank Advisory Council
 Mr. Andrew Ryback, Plumas Bank, Quincy, Legislative Issues Subcommittee
 Mr. Irwin Wong, United Pacific Bank, City of Industry, Bank Education Committee, Minority Bank Advisory Council

State Association Board Leadership:
 Chairman  Mr. Andrew Ryback, Plumas Bank, Quincy
 Chair-elect  Mr. Jeff DeVine, American Riviera Bank, Santa Barbara
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ICBA Pillars

Advocacy
Education
Innovation
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Advocacy

Support.
Uphold.
Champion.
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2024 Priorities
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 Differentiating the community bank relationship model

 Advocating for tiered and proportionate regulation

 Supporting pro-community bank legislation 



Small Business Loan 
Data Collection 
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Section 1071

We won’t stop fighting this harmful and 
burdensome policy and are working on it from 
every angle for our community bankers.



Farm Bill
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ICBA presented the House and Senate Agriculture Committees with six 
key principles that should be incorporated into the new farm bill: 

• Provide ample funding.

• Maintain a strong crop insurance program.

• Enhance USDA guaranteed loan programs.

• Do not expand the powers of the Farm Credit System.

• Ensure community bank access to all general credit programs.

• Reduce regulatory burden and ensure fairness.



CRA Reform
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ICBA is working to protect community banks from 
additional burdens resulting from potential CRA 
expansion.



Action on Check Fraud
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 40+ community banks contribute to ICBA’s Check Fraud Task Force, and their work was cited positively by 
Acting Comptroller of the Currency Michael Hsu.

 ICBA’s Community Fraud Group is full of peer-to-peer information, and as we bring together regulators, law 
enforcement, trade groups, and stakeholders, ICBA will help combat check fraud through innovative solutions.

ICBA’s Scott Anchin spoke with prominent media outlets recently on check use and fraud:



Pro Community 
Bank Bills
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 ACRE Act Rural Tax Relief

 Closing the ILC Loophole

 SAFER Banking Act Cannabis Safe Harbor

 Restricting “Trigger Leads”

 Opposing Credit Card Routing Mandates



Credit Union Creep
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ICBA opposes expansion of tax-exempt credit 
unions powers and the acquisition of community 
banks by this ever-expanding industry.



Exposing Credit Union 
Mission Creep
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United States
2023

 Credit Union Assets: 

$2,305,398,387,000

 Taxes Avoided:

$3,268,446,090

Credit Union Tax 
Status
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It’s time for Congress to examine 
the NCUA and the outdated tax 
code benefiting credit unions to 
the detriment of local communities 
and the community banks that 
serve them.

California
2023

 Credit Union Assets: 

$296,077,725,000

 Taxes Avoided:

$343,739,130



 Nothing is more effective in 
terms of industry advocacy than 
a community banker’s 
relationship with a legislator.

 Facetime is important.

 Communicate the Main Street 
perspective to policymakers.

Your Voice 
Matters

ICBA Advocacy Overview 20

Grassroots lobbying is a powerful tool 
for community banks
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Your Voice 
Matters



Education

Learn.
Grow.
Succeed.
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Education: Train Your Talent

Comprehensive Programming

 45+ Live Events  
icba.org/seminars

 100+ Webinars & Recordings 
icba.org/webinars

 425+ Online Courses  
icba.org/onlinecourses

 100+ Resources 
icba.org/resources

 9 Certification Programs
icba.org/certification

Bank-Wide Access

 Bank Director Program

 Online Learning Management System

 Unlimited Webinar Pass

 The Compliance Vault 
(included with ICBA membership)

 Professional Development Planner

• Help position your employees for growth at your 
community bank

• 80+ job descriptions across 22 functions

• On-the-job learning exercises and more.

icba.org/education

A black and 
white logo with
a green circle

Description 
automatically 
A computer 
mouse in a 
circle

Description 
automatically 

A black and 
white logo

Description 
automatically 
generated

A group of 
people in a 
circle

Description 
automatically 

120,000+ community 
bankers trained annually

A blue and 
white circle 
with text

Description 
automatically 

NEW
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http://www.icba.org/seminars
http://www.icba.org/webinars
http://www.icba.org/onlinecourses
http://www.icba.org/resources
http://www.icba.org/certification
http://www.icba.org/education


Professional Development Planner

Help position your employees for growth at your community bank

 80+ job descriptions across 22 functions at four levels.

 An instructional guide with best practices.

 On-the-job learning exercises.

 Help define job descriptions for new and existing hires.

 Identify skill gaps and development opportunities.

 Boost employee engagement and retention.

icba.org/professional-planner

Home 
with 
solid fill

http://www.icba.org/professional-planner


Innovation

Ideas.
Collaboration.
Solutions.



Innovation 
Programming

26

 ICBA ThinkTECH Accelerator

 ICBA ThinkTECH Connect

 ICBA Solutions Forum

 ICBA Solutions Directory featuring ICBA 
Preferred Service Providers and Corporate 
Members



Added Value

Partners. 
Events.
Resources.
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ICBA Subsidiaries
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Stay Connected
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Bringing together community bankers annually

May 12-15, 2025



ICBA Community

 Connect with more than 4,000 peers 
for discussions on industry news, 
best practices, and policy.

 Engage in peer-to-peer networking, 
make connections, and discover 
mentorship opportunities.

Stay Connected

Join the Conversation

▪ Marketing

▪ Learning & Development

▪ Small Banks

▪ BSA-AML

▪ Community Reinvestment

▪ De Novo Banks

▪ Fraud

▪ Human Resources

▪ Mutual Banks

▪ Risk Management

▪ Compliance

▪ Internal Audit

community.icba.org
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Stay Informed
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Monthly Print & Online Issues
independentbanker.com

icba.org/mainstreetmatters

Independent Banker: 
A Community Banking Podcast

icba.org/podcast

icba.org/newswatchtoday

ICBA
NEWSWATCH TODAY

Main Street 
Matters Blog

Find Us on Social

@ICBA 

ICBA 

       
@MYICBA (bankers) 

               @BANKLOCALLY 
(public) 

 
ICBAORG 

                @ICBA Independent 
Community Bankers of 
America



Sharing Your Community Bank Story
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Independent Community Bankers of America | 33

Let’s Connect

Derek B. Williams

478-453-3571

derekwilliams@centurybankonline.com

@DerekBWilliams

ICBA Immediate Past Chairman 

President and CEO, Century Bank & Trust

Senior Vice President, Member Relations
ICBA Northwest Region

Brandy Smallbrock

320-533-1467 
brandy.smallbrock@icba.org



OMG Check
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California Community Banking Network $89,400

Eighty-Nine Thousand Four Hundred and xx/100 --------------------

Rebeca Romero Rainey

Oct. 30 24
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Thank You

icba.org  |  info@icba.org

mailto:info@icba.org
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