Tech Talk South
Tuesday, August 13, 2024

Bank of Dudley, 200 W. Jackson St., Dublin, GA 31021

John McNair, CBA; Christian Ruppe, Colony
Bank; Chris Stanley, Georgia Banking Company
IBT Apps

David Saylor, Genesys

Marisa Reynolds, Genesys

HuLoop Automation Inc.

Genesys
Core10
True North
Plinqit

Allison
ThoughtMachine

Finosec

Ruppe, Saylor, Stanley, Sponsors

Start Stop Agenda
8:30 9:00 Registration/Continental Breakfast
9:00 9:15  Kick Off - Welcome
9:15 9:20 5-min Sponsor Pitch
9:20 9:40 Market Update - Steal a page from NeoBank playbook
9:40 10:15 Innovation Sandbox (Toolkit)
Stop Doing List
Fintech
Call to Action - 30 day follow up - September
10:15 10:20 5-min Sponsor Pitch
10:20 12:00 Innovating Outside of Your Core
10:20 10:30 Core Native APls
10:30 11:00 Third Party
11:00 11:15 Open Discussion (Reflect on Stop Doing List)
11:15 11:25 10-Minute Stretch
11:25 11:55 System Integrators
11:55 12:10 Open Discussion (Reflect on Stop Doing List)
12:10 12:15  5-min Sponsor Pitch
12:15 1:00 Networking Lunch with bankers and sponsors
1:00 1:05 5-min Sponsor Pitch
1:05 1:35 Side Car Core | Use Case (Digital Brand, BaaS, PaaS)
1:35 1:55 Open Discussion (Reflection - How does this apply to your institution?)
1:55 2:30 Compliance/Regulatory Steps to Working with Fintech
Understanding regulatory requirements
How important is Fintech to your operations
2:30 3:00 Group Roundtable : Committing to Innovation
C-Suite Buy-In Bandwidtth
High Costs Insufficient Technical Expertise
Risk Aversion Integrating with Existing Systems
Resistance to Change
Data & Cybersecurity concerns
3:05 3:15  Action Items; Wrap up - Adjourn

McNair



	Tech Talk South

