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Over a quarter of companies forbid employees from using generative artificial intelligence (AI), but while prohibition may make leaders feel more secure, generative AI still poses a risk for every organization. Threat actors are using the technology to refresh long-standing scams and make them even more dangerous.  
New Technology; Familiar Challenges
Benefits and challenges that have historically been associated with major technological advances reappear in the context of AI:
 AI allows greater automation to increase efficiency and productivity, causing job displacement that necessitates re-skilling and upskilling, along with a realistic analysis of labor needs in the age of AI.
1. AI expands data use to derive meaningful insights and improves decision-making. But the personal and sensitive information that AI systems collect, store and process creates security and privacy concerns.
1. AI presents ethical dilemmas as we solve complex problems and make decisions using algorithms that can easily incorporate bias, whether intentional or not, and can be used maliciously and unethically. 
1. AI bears complexity that may have unintended consequences. Its ability to handle complex tasks and optimize processes can lead to events and challenges that we cannot reliably predict, identify or rectify.
1. AI supports greater security while also opening the door to new security risks, including AI-powered cyberattacks, deepfakes and other malicious actions that threaten individuals, entities and societies.
 Like the technology itself, many AI challenges are new, such as financial crimes based on deepfake videos. A finance employee of an international firm recently wired the equivalent of $25.6 million US dollars from Hong Kong to scammers, fooled by a videoconference full of deepfakes.
 Do AI benefits outweigh the risks in banking?
Financial Institutions are leveraging AI in numerous ways that will continue to expand. Your institution is probably taking advantage of many of the most popular approaches. How many of these can you check off?
 Top 10 Ways Banks are using AI:
1. Fraud detection and prevention
1. Customer service automation
1. Credit scoring and risk management
1. Personalized banking experiences
1. Process automation
1. Algorithmic trading
1. Regulatory compliance
1. Predictive analytics for financial planning
1. Chatbot-assisted onboarding 
1. Cybersecurity 
Each of these uses adds value for financial institutions and customers by improving service, safety, accuracy and regulatory compliance. However, the same tools that deliver these benefits introduce risk. 
 Top 10 AI-Related Risks for Banks:
1. Cybersecurity threats 
1. Adversarial attacks
1. Bias in decision-making
1. Operational dependency and overreliance
1. Data privacy concerns
1. Regulatory compliance challenges
1. Lack of explainability behind AI-driven decisions
1. Technological obsolescence
1. Employee displacement and skill gaps
1. Customer fraud involving AI
Do the benefits outweigh the risks? Without a doubt, but institution leaders must actively work to understand and manage the risks of this emerging technology. 
 Mauldin & Jenkins Can Help
A comprehensive, thoughtful and proactive approach to risk management can support the benefits of AI while mitigating its risks. 
 Top 10 Ways to Mitigate & Manage AI-Related Risks:
1. Establish robust governance policy and procedure frameworks
1. Conduct routine risk assessments and third-party audits
1. Implement only explainable AI
1. Address bias, fairness and potential inaccuracies in AI algorithms
1. Ensure adequate data privacy and security
1. Provide ongoing employee training 
1. Enhance cybersecurity measures to the highest degree possible
1. Monitor regulatory developments
1. Establish and regularly update crisis response plans
1. Encourage ethical AI practices 
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