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To provide ABA organizations with easy 
visibility to vital treatment fidelity data 
needed to make high-quality ABA care 

a reality for all. 
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Objectives

Critical Role of Treatment Fidelity



Treatment Fidelity

The extent to which a 
treatment or procedure is 
implemented as intended.

Sanetti, L. M. H., & Kratchowill, T. R. (2009)



Adherence = Quality

Fidelity in Other Industries



Fidelity Matters

● Impact on Client Outcomes

Buffington Townsend et al., 2023

Without treatment fidelity, we can’t truly connect 
client outcomes to effectiveness of treatment

● Upholding Organizational Standards
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CLINICAL

Hard Skills
Quantifiable and 
learned through 

education, certification, 
and work experience

PROFESSIONAL

Soft Skills
Effective 

communication 
and feedback, 

for example

ENVIRONMENTAL

Setting
The context 
within which a 
worker is 
expected to 
perform their job



Data collection 
during behavioral 

observations

Digital 
Observations

Continuous 
Monitoring

Behavioral 
Assessments



Data collection 
during behavioral 

observations
Data tracking + 

analysis

Performance 
Scorecards





Data collection 
during behavioral 

observations
Data guides 

feedback delivery
Data tracking + 

analysis



BSTperform Demo
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Quality Challenges

Attrition

Newly Certified



Organization-Level Impact

● Disrupted Continuity of Care 
● Negative Therapeutic Relationships
● Strained Capacity
○ Inability to Meet Need
○ Inability to Maintain Quality Standards
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% of Providers that Turned Over
Low integrity (<80%) High integrity (≥ 80%)

High observations 
(≥4/mo) 14% 6%
Low observations 
(<4/mo) 93% 25%

High integrity: 12x more likely to stay
High observation: 17x more likely to stay 
4-80 rule: 20x more likely to stay

Quality Challenges: 4-80 Rule

Blackman et al., 2023 (under review)



Quality Change
Over time



The Solution…







Dr. Abigail Blackman, BCBA-D
abigail.blackman@behaviorsciencetech.com

Thank You!!
www.behaviorsciencetech.com

mailto:Abigail.blackman@behaviorsciencetech.com
mailto:Abigail.blackman@behaviorsciencetech.com
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