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VISIONOVA
Six Step Action Plan for Implementing DEI Strategies

Clarify Intention

Objective: Define the purpose of DEI efforts.

o Content: Explicitly state the goals of DEI conversations and initiatives. Clarify whether
the aim is to resolve conflicts, change policies, or foster a more inclusive culture. Clear
intentions ensure all participants understand the purpose and importance of DEI
activities, leading to more meaningful and focused dialogues.

Use Data to Shift the Conversation

Objective: Ground DEI discussions in factual information.

o Content: Utilize data to guide DEI conversations and decisions. Analyze metrics such as
leadership representation and turnover rates of underrepresented groups. Data-driven
discussions help identify patterns and prioritize areas needing intervention, moving
beyond perceptions and anecdotes.

Understand the Issues

Objective: Identify the root causes of DEI challenges.

o Content: Go beyond surface-level issues to understand systemic barriers and
unconscious biases. Accurate diagnosis involves honest self-reflection and often
external perspectives to uncover blind spots. This step is crucial for addressing the core
issues effectively.

Identify Bias in Processes

Objective: Identify biases in organizational processes.

o Content: Break down subjective processes like performance evaluations, promotion
decisions, and meeting conduct to identify where biases may occur. Understanding
these processes in detail helps pinpoint areas where the subjective nature of decisions
can hinder inclusivity.

Rebuild Processes with ObjectivityObjective: Implement fair and transparent processes.
o Content: Rebuild processes with a focus on objectivity. This includes using structured
interviews, establishing measurable promotion criteria, and ensuring meeting protocols

allow everyone to participate. The goal is to create systems that minimize individual
biases and promote fairness.
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VISIONOVA
Step 6: Build Accountability and Ongoing Assessment
e Objective: Ensure continuous improvement in DEI efforts.
o Content: Set clear DEI goals and regularly review progress. Hold leaders accountable for

achieving these goals and continuously assess the impact of DEl interventions. Be willing
to adjust strategies based on data and feedback to ensure sustained inclusivity efforts.

visionovahr.com | 510-243-5254 | 3150 Hilltop Mall Road #63, Richmond, Califronia 94806

INCLUSIVE
CONVERSATIONS
CERTIFIED FACILITATOR
S




	Six Step Action Plan for Implementing DEI Strategies
	Step 1: Clarify Intention
	Step 2: Use Data to Shift the Conversation
	Step 3: Understand the Issues
	Step 4: Identify Bias in Processes
	Step 5: Rebuild Processes with ObjectivityObjective: Implement fair and transparent processes.
	Step 6: Build Accountability and Ongoing Assessment


