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Goal of CAMs 1.0 &2.0
• Foundational concepts and terms
• Better understanding and overview 

of CAM Reconciliation process



Goal of CAMs 3.0
Continued understanding of 
reconciliation process through practice 



CAM 
Reconciliation 

Process

1. Abstracting Lease Language
2. Property level adjustments on 

year/fiscal end financials
3. Tenant level adjustments
4. Finalizing reconciliation for each 

Tenant



Prepping for 
CAM the 

Reconciliation 
Process

• What is the client’s/owner’s due date

• What is the review/approval process

• What is the format of the recovery 
itself

• What are the required reports



December 

January - March 

July - October

December

**Leases and Clients will ultimately dictate annual schedule

Budget is prepared for upcoming year

 Once budget is approved, Tenant opex estimates 
are prepared for upcoming year with letters and 
back up sent to the Tenants 

Standard Practice - Calendar of Events 

Tenant opex estimates are prepared for upcoming 
year with letters and back up sent to the Tenants 

Previous year reconciliations are performed with 
goal to complete by March 31 (in time for 
April/May Statements)



Abstracting Lease Language

The lease dictates/defines operating expenses and the parameters surrounding the 
reconciliation. 

Worksheet #1 – List a few key items to abstract from a lease for the 
CAM reconciliation process?



Abstracting Lease Language

Worksheet #1 – List a few key items to abstract from a lease for the 
CAM reconciliation process?

Base Year
Pro-rata share

Inclusions/Exclusions
Caps

Gross ups
Permitted Capital
Accrual or Cash 







Property Level Adjustments

Scrub the GL!   - Adjustments made to year-end numbers will become the basis for 
the recovery for every single tenant

Common adjustments made during the property level adjustment process:
• Non-recoverable expenses
• Tenant specific expenses
• Expenses paid for prior year
• Real Estate Taxes

• Most property taxes are paid on a fiscal year basis, an adjustment is sometimes needed to account for 
the right reconciliation period

Relevant Accounting Reports:
• Trial Balance
• Income Statement 
• General Ledger
• Previous year reconciliation property adjustments



Property Level 
Adjustments: 

Tenant 
Specific

Billbacks for operating expenses such as 
excess electric, overtime HVAC, tenant 
specific repairs, etc. must be deducted 
from recoverable operating expenses. 

Utilities are typically the most common 
type of billback : 



Property Level Adjustments

Worksheet #2 – For a 2019 reconciliation, fill in the adjustments table using the GL 
excerpts below and calculate the adjusted total

Worksheet #3 – What if these adjustments were not made for the 2019 CAM 
Reconciliations? 



Property Level Adjustments

Worksheet #2 –
Answer

Worksheet #3 – Answer
The 2019 operating expenses are understated by $4.8k for the 2019 expenses paid in 2020 

 GL 2019 Year End 
Total 

Year-End 
Adjustments Adjusted Total Notes

5161 Trash 
Removal

 $                5,000.00  $                   181.56  $           5,181.56  December 2019 Trash 
removal charge paid in 
January 2020 

5217 Snow 
Removal 

 $              32,000.00  $                4,636.81  $         36,636.81  December 2019 snow  
removal charges paid in 
January 2020 

5224 Interior 
Plants

 $                1,000.00  $                           -    $           1,000.00 



Sample Property Level Adjustment: 



Tenant Level Adjustments

Year-end adjusted totals become the starting point for all pool level or tenant level 
adjustments. Tenant level adjustments must be made based on the terms set out in 
the lease.

Common tenant level adjustments: 
• Recovery with base year 
• Gross Up Adjustments 
• Calculating caps 
• Any expense noted in the tenant lease as non-recoverable 



Cushman & Wakefield | Client name

Gross-Up adjustments
Tenant Level Adjustments



Cushman & Wakefield | Client name

Gross-Up adjustments
Tenant Level Adjustments

Worksheet #4 – Gross Up Calculation



Cushman & Wakefield | Client name

Gross-Up adjustments
Tenant Level Adjustments

Worksheet #4 – Gross up calculation 



“Base Year” Concept



Cushman & Wakefield | Client name

Recovery with Base Year 
Tenant Level Adjustments



Cushman & Wakefield | Client name

Worksheet #5 – Calculate the recovery with a base year

Recovery with Base Year 
Tenant Level Adjustments



Cushman & Wakefield | Client name

Worksheet #5 – Calculate the recovery with a base year

Recovery with Base Year 
Tenant Level Adjustments



Cushman & Wakefield | Client name

1. Abstract lease recovery language
2. Complete year end property level operating expense adjustments
3. Determine and calculate tenant level adjustments are required
4. Calculate Tenant’s prorata share
5. Bill the Tenant

Checklist for Performing Recoveries
Putting It All Together



Cushman & Wakefield | Client name

Step 3: Tenant Level Adjustments 
95% Gross Up :

Answer Review
Putting It All Together

x x
÷ ÷

Cleaning
   91,378.85 

75.89%
      114,389.13 

95.00%

       (91,378.85)
        23,010.28 

       (31,499.44)
          7,931.93 

   31,499.44 
95.00%

75.89%

Mgmt Fees

        39,431.37 

x
÷

Electric
 139,339.52 

95.00%
75.89%

        35,087.34 

      174,426.86 
     (139,339.52)



Cushman & Wakefield | Client name

Step 3: Tenant Level Adjustments 
95% Gross Up :

Answer Review
Putting It All Together

858,448.77

35,087.34 174,426.86

23,010.28

7,931.93 39,431.37

114,389.13

66,029.55



Cushman & Wakefield | Client name

Step 4: Putting it all together

Answer Review
Putting It All Together

1.83%
        2,533.61 
          (999.00)
        1,534.61 Amount Due/Credit

2023 Estimates Billed

Tenant's Prorata Share

2022 Base Year
2023 Total Recoverable     858,448.77 

   (720,000.00)
    138,448.77 



Sample of 
Tenant 
Reconciliation 
Letter



Cushman & Wakefield | Client name

Summary
Common mistakes



THANK YOU!

Nicole Price
Director
Cushman & Wakefield
510 891 5850
nicole.price1@cushwake.com

Kelly Lynch
Vice President
OVERTON MOORE PROPERTIES
510-589-8224
KLynch@omprop.com
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