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Question

What is a banker’s favorite play
these days?
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Answer

FEBAMILT ON
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Answer
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Who is Fremont Bank?

We are active members of the y

communities we serve / We keep dollars Y
local,
| supporting local

We are agile, responsive, and we provide | (U

non-profits

customized service

Our hospitality mindset elevates the
client experience

Our
_ _ Quality of life communities
We build long term internal and external continues to are healthier

improve and more
vibrant

relationships
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We are a full-service Bay Area bank

Personal Banking Consumer Lending
Checking and 5avings Accounts, Fixed and Adjustable Rate
Online and Mobile Banking Mortgages, Jumbo Mortgages,

Bank Home Equity Lines of Credit,
Purchase Loans

orrow
e e Invest Commercial Banking
Estate Planning, Trust Services, . Robiust Cash !.ﬂanagernent
Retirement P a“r'r'l'1-.'_1 : : Services, Cumlme rcial Loans and
I-.1T-'r-'-5j:-nr:-r'r ':-r-'-r-'|-"r-'-5.i... Lines, Commercial Real Estate and
I Multifamily Loans, Construction Loans

S5.5B in Assets, 22 Branches, Founded in 1964
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2024 Banking &
Finance

Lookback

1/13/2025

“The economy will avoid a recession, with
growth slowing to around 1.7% GDP.” Actual:
1.5% GDP

“Inflation will be reined in, with headline
inflation falling to 2% by mid-year and ending
around 2.7%.” Actual: 3%

“The Federal Reserve will start cutting interest
rates in May, with further cuts in June and
November.” Actual: the Fed delayed cuts until
September, which impacted the timing of the
economic recovery.
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Federal Open Market Committee (FOMC) lowered
rates in September, November, and December, with
each cut being 25 basis points.

Now at target range of 4.25% to 4.5%.

In case you missed it, 2024 was a remarkable year
for the stock market!

S&P 500 saw a significant increase of 25%

Nasdaq surged by 29.6%

Unemployment rate remained low at 4.1%.



2024 Banking & Finance Lookback
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2025 — Thoughts on the Year (NOT a Prediction)

et I 1718/ 2024 B Add to Chart »
rt Table The DOt PIOt
BE Fed Spectrometer ¥ Compare with = None  Previous Custom [

T m—————— Rates down .50% by end of
' 2025. But FOMC is cautious.

L ""I'II.'I Lo 1] ]

The Market
Some predicting opposite with

new administration’s policies
on immigration and tariffs.

The Indicators
» Inflation seems to be lingering
» GDP slightly slower than 2024

Yes, credit issues are creeping up > Employment stable
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CRE loan trends by type

= Monowner-ocoupied CRE loans (88)
mm Owner-occupied CRE loans (3B)
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2023 2024

Source: S&P Global Market Intelligence
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Banks are enhancing their credit review & analysis

Metro Risk .e;..'ﬂ"

Grid @éﬁﬁ E_F"E‘# ﬁiﬁ"a
Risk Levels
Multifamily
Low
offiee Med-Low
Medium
el Med-High
High |

Industrial

Look for hot spots, know your client, update building values
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Banks are enhancing their credit review & analysis

13

OfficellEast Bay Metro Data Refined to Reflect Portfolio

Vacancy
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20 year, 5-50 Units/5k-50k SF
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Extreme Range 1

12.13%

acancy increased past two years (upper bar).

Inf. adj. rent and price mid-range and declining.
Cap rates are at upper-range and climbing.
Sale inventory is rising but modest.

5 yr. Price forecast expected to dip ~6% over
next 2 years, hitting a low in 2026.

B High risk market, key vulnerability:
persistent remote work, interest rat

increase. No change from prior.
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Thank You

FREMONT BANK
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