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Today… Purpose:

Prepare for D&I Strategic Visioning Journey

Focus: 

Process Orientation & Framing

Objectives:

• Learn about MSAE’s D&I work, hopes, 
needs and expectations 

• Create shared understanding about D&I

• Review D&I Strategic Visioning Process 
& Timeline

• Seek input and set project direction



Hopes 
& 

Expectations
as we begin 

the D&I 
Planning 

Journey…

• Clarity
o Focus
o Roles
o Tasks

• Everyone on same page
• Show Results
• Sustainability 
• Grow
• Energy & Excitement
• Continuity & Momentum (Committee)
• What’s Next?  Tactics
• Model D&I for Members
• How do we bridge/align the Board, 

Committee, Staff & Members?
• How can we make a difference?



Diversity:
• Representation
• Counting People
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Inclusion:
• Actions & Behaviors
• People Count



Equity:
• Access to Resources & Opportunities
• People Can Engage, Thrive & Succeed

Source: 60millionsdefilles.org

• Race

• Gender

• Education

• Employment

• Health



What do we mean?
Diversity:
• Representation
• Counting People

Inclusion:
• Actions & Behaviors
• People Count

Equity:
• Access to Resources & Opportunities
• People Can Engage, Thrive & Succeed

What are 
examples of 
strengthening 
diversity? 

What are examples of 
actions and behaviors 
that are meaningfully and 
measurably inclusive?

Examples Discussed:  
• Race
• Language
• Age
• Mindset
• Happens over time
• A bridge to inclusion

Examples Discussed:  
• Intention
• Reaching Out
• Welcoming Feeling
• Communication

Examples Discussed:  
• Scholarships
• Opportunities

DEI = can be a continuum or cycle



Getting to 
Know You

Source: msae.com



MSAE 2016 – 2018 Strategic Plan:

What is already under way?



Getting to 
Know You

Why is D&I a strategic 
priority for MSAE?  

What might MSAE gain 
by focusing on diversity 
and inclusion?



Getting to 
Know You

What is the D&I 
Committee’s Charge?

What big questions does 
this process need to help 
you answer?



Getting to 
Know You • Reach out to identity groups

• Demographics

• Member Survey

• Dues Structure Analysis

• Welcoming Promotions

• D&I Presentations

• Provide Tools

• Create Awareness

• Diverse Presenters

• Scholarship

• Mentorship

• Board Training

• Diversity Leadership

• Other Committees

• Diverse Thought

• Assess Ourselves

What have you 
accomplished? 

What have you 
learned? 

Where are you stuck?  

Committee Activities:



Recommended Process Objectives

Build Knowledge

Increase Effectiveness 

Create Value  

• Identify areas of organization 
need and impact. 

• Learn the fundamentals of 
diversity, equity and inclusion.

• Engage the Board and staff 
in a strategic dialogue to 
generate new insights and 
explore how cultural 
competency and D&I align 
with organization 
effectiveness. 

• Engage the Board and staff in a 
strategic dialogue to generate new 
insights and explore how cultural 
competency and D&I create value 
for MSAE and its members.



THE STRATEGIC VISIONING PROCESS
April – August 2016DURATION:

APRIL MAY JUNE/JULY AUGUST

Committee 
& Board 
Orientation 
Meetings

April 14

Annual Meeting
Communication

May 18

Member Survey 
Administration & 
Analysis
June 1 - 30

Board, 
Committee & 
Staff Retreat

Date TBD

DESTINATION?  OUTCOMES?

CRITICAL SUCCESS FACTORS?? BOARD NEEDS??

Clarify Strategic Intent

Align Goals, 
Strategies 
& Activities

COMMITTEE NEEDS??



Elements of D&I Strategy
• Business Case

• Hiring

• Retention

• Recruitment

• Employee Development 

• Learning (Training & Development)

• Employee Involvement

• Social Responsibility

• Outreach

• Supplier Diversity

• Marketing

• Communications



THE
STRATEGIC 
COMPASS

Hopes & Aspirations

Beliefs & Principles

What’s Emerging…
Issues & Questions to Explore

Cautions 
& Challenges

• Clarity
• Progress
• Results (Measure & Define)
• Everyone at table in same conversation
• Grow

• Requires personal mind shift
• A Plan
• Limited Resources
• Means Change
• Limited Diversity (Racial)

• Lead
• Stay true to mission
• Be good stewards of members $$
• Be visionary
• Be inclusive
• Be open-minded
• Be brave enough to have honest conversation

• Who do we need to become to do 
what needs to be done?

• How do we define success?
• What does success look like?
• What elements under our control 

should we leverage to maximize 
our effectiveness? 

• How do we know if members see 
the value of this work?

• How do we involve all of our 
members?

• How do we create a mind shift for 
members?

• What opportunities do our 
members need?

• How can we be a model?  Talk the 
talk & walk the walk?

• What resources can we provide?
• How do we make it stick?
• How do we measure progress?
• How do we utilize limited resources 

to make a difference?



Wrap Up 
& Next Steps

Purpose:

Prepare for D&I Strategic Visioning Journey

Focus: 

Process Orientation & Framing

Objectives:

• Learn about MSAE’s D&I work, hopes, 
needs and expectations 

• Create shared understanding about D&I

• Review D&I Strategic Visioning Process 
& Timeline

• Seek input and set project direction


