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Mentor training occurs across the program and is linked together through technology. See 

below the platforms that they use for communication and tracking. 

 

o Besides live mentor training course (s), additional ongoing training and 

communication through a shared drive form which requires the mentor to record the 

resident's performance in several areas, including clinical content and basic clinical 

reasoning based on expectations established by the program, use of care extenders, 

use of Medbridge in HEP interventions, use of outcomes including PSFS, 

documentation and billing, professional behaviors. 

• After a 4-hour block of time, the mentor completes a “mentor report.” This mentor 

report is an electronic document with drop down lists, and auto populating fields that 

serve to remind the mentor on the stages of skill acquisition  

• Outlook calendar invitation to schedule mentor sessions, and communicate need 

forms 

•  MedBridge Knowledge Tracks to convey (and create) parts of the curriculum 

• Residents work electronically (through email and One Drive) to collaborate on 

answers to questions from our web site (Ask the Expert Questions), with the 

supervision of a mentor. 

• Live, interactive forms (MS SharePoint Forms and Flow) to communicate standards 

and performance, including reporting by the mentor, by the resident, tracking of the 

mentoring hours, and general program tracking 

• Skype for Business for 

o case mentoring 

o twice a month “office hours” 

 


