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Welcome to the APTA Academy of Education Fellowship in High cation
Leadership! The Fellowship provides current and aspiring dire r leaders in
physical therapy education programs with the skills and resource need

innovative, influential, and visionary leaders who can function within [
politico-sociocultural environment.

Contact Information

APTA Fellowship in Higher Education Leadership
APTA Academy of Education

2900 Delk Road

Suite 700, PMB 321

Marietta, GA 30067

678-498-2644 office, 404-393-9506 fax

fellowshiphighered@aptaeducation.org

Teressa Brown, PT, DPT, PhD
Board-Certified Clinical Sp ist in Orthoped
Program Director
fellowshiphighered@aptaedu

y! hera

Laura Danze
Executive Director, APTA Academy of Education

aoe-execdir@aptaeducation.org
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Overview

Accreditation and History

o The Fellowship was first accredited in 2012 by the American Board of Physical Therapy
Residency and Fellowship Education (ABPTRFE) and was reaccredited in 20 rough 2027.
For additional information please review the ABPTRFE Quality Standards.

e |n 2019, the Fellowship earned a "Power of A" Silver Award from the American Society of
Association Executives.

Mission

The mission of the APTA Academy of Education Fellowship in
a community of visionary, innovative, and influential directors i
assistant educational programs to advance the health of society.

igher Education Lea is to develop

therapist

Fellowship Program Outcomes

Upon successful completion of the Fellowship, tf

1. Demonstrate expertise in manageme

therapy educational programs.

2. Strategize and create action pl
interprofessional contexts.

3. Effectively leverage relationships pve program and/or leadership

performance.

Reflect critically on i ip sk d abilities.

Establish a profes
graduati

cation Fellowship in Higher Education Leadership:

ning program intended for current and aspiring directors and leaders in physical
therapy education programs. The 52-week program is delivered across a 13-month time frame.

o Allows fellows to connect theory with practice and enables direct application of knowledge
learned through the Fellowship to their everyday work in physical therapy education.

¢ Provides mentoring by high quality, experienced physical therapy education academic
administrators, taught by qualified content expert faculty, and peer networking and support to
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provide a community of educational leaders.

Curriculum Content

e Guided by the leadership frames of Bolman and Deal, additional theoretical frameworks are
included in the Fellowship’s collaborative exploration of personal and institutio
e The Fellowship is organized in a trimester format that includes nine online .
o Modules are delivered by content expert faculty via the Learnin ement System
(LMS) platform and via a video web conferencing platform.
o Modules address the breadth and depth of knowledge req
director or other leadership position in a physical therapy edu

leadership within higher education.

Program Outline

e |n early July, fellows and mentors participate in a ion to meet others in t
ask questions, and acquire more insight abo

e Fellowship outline:
o Module 1: Personal Leadership
Module 2: Institutional Leader:
Module 3: Higher Educati
Trimester 1 Virtual O
Immersive Session 1
Module 4: Student Affairs

O 0O O 0O O O O O O O O O O

Y sessions are held in October, March, and July based on the
integrative curriculum.

ership development projects.
ngage in an environment that supports a congenial, supportive, confidential
leadership community.

Program Deliverables

The Fellowship has the following major deliverables:
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o Leadership development reflections worksheet and journaling. Fellows participate in
ongoing self-assessment and reflection to refine and enhance a personal leadership development
plan to advance their knowledge, abilities, and skills within their academic institution and higher
education.

o Leadership project. Based on a need within the participant’s academic institution, the applicant
identifies a project topic that directly benefits the sponsoring institution. Thro the program
these projects are further developed and refined with feedback from peer: rs, and
institutional mentors and supervisors. Though these projects are fully d and presented at
the third immersive session, some projects may extend past the en ellowship. A subric
for the leadership project components is utilized.

e Mentorship logs

o  Weekly record of time spent with mentors and on other Fellowshi
o Submitted at the end of each trimester.
o Log template made available to fellows.
¢ Virtual office hours
o Three virtual office hours are offered per module.
o Fellows are expected to participate i
and view recordings of missed wej
o A cumulative mandatory virtua
¢ Module activities
o Review reading, material es.
o Journaling.
o Discussion boards.
o Institutional expert activiti
¢ Assessments
o Fellows m i with a 70% or greater score
(permitte

at completion of program).
ation, three years, five years).

references, assignment dings, and posttest assessments. They engage fellows via three virtual
office hours, during whi ey pose and respond to questions, clarify information, discuss assignments,
and prom i ing and learning.

Fellows. These | iduals must fulfill all required components of the Fellowship.

Fellowship advisory council. This group is responsible for advising the program director related to
management, implementation, and evaluation of the program, including the applicant review process;
curriculum content and revision; selection of faculty, mentors, and facilitators/moderators. Why this group
is a stakeholder group.
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Fellowship mentors. Mentors are PTs and PTAs recognized for their leadership in physical therapy
education. They work in pairs and serve as cohort facilitators and guides. They provide regular, timely,
and close interaction with fellows through coaching, advising, and asking thought-provoking questions on
an individual level as well as through their assigned small group during the fellowship.

at the time of
. Graduates also
nd to help promote

Graduates. They are responsible for completing their leadership project, if it is not fin
graduation, and for responding to postgraduation surveys after one, three, and fiv
may be asked to provide ad hoc feedback on selected components of the Fello
it to future applicants.

administration. The institutional mentor does not need to be a ph
module content areas. Institutional mentors do not traye i

Program Policies

Nondiscrimination

qualifications for
practices.

The Fellowship encoura
physical therapy educa

leadership opportunities not only at their academic institution, but within
nd the profession.

ties Act

If you have a documented disability that will impact your work in this program, please contact the program
director to discuss your needs.

Privacy

Applicants
APTA Academy of Education / 7



Application data and materials submitted by or on behalf of an applicant are used for the application
process. APTA Academy of Education protects the application information provided and does not share
applicant data with other parties.

Accepted and Enrolled Fellows

Upon acceptance, demographic data is shared with current mentors. Fellows may to share their
Fellowship status with others via press releases and are invited to attend possi
events at APTA Combined Sections Meeting, Education Leadership Confere
result, the identity of the fellows may be indirectly revealed to others affiliate

Fellowship.

e Fellowship Confidentiality Agreement
All accepted fellows, mentors, and faculty sign an agr:

assist them in developing their own leade

Copyright and Ownership

All faculty content develop le is considered to be “work for
hire.” APTA Academy of Edu i ontent, regardless of a faculty
member’s affiliation with the AP in Hi Leadership or with other organizations.

All Fellowship
and may not be

rotected under United States copyright law
n permission of APTA Academy of

ed to and used on another computer. The module
not be copied or disseminated in any print or electronic
A Academy of Education.

and support that includes, but is not limited to:

imately nine administrative leave days for three immersive sessions.

e Assisting the fellow in developing a leadership project that responds to a need within the
institution.

e Providing an institutional mentor with allowing of time to meeting and to coordinating
consultations with institutional experts.

e Participating in ongoing evaluation of the fellow and the Fellowship program.
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Tuition

e Tuition payments must be received by APTA Academy of Education by the stated deadlines.

o Fellows will not be able to access Fellowship modules before tuition payment i

e Individuals who withdraw from the Fellowship prior to the orientation are eligi
refund.

e APTA Academy of Education does not issue full or partial tuition refun
dismissed from the program due to failure to complete the program

e Requests for tuition deferrals or refunds due to health or personal iss
APTA Academy of Education on a case-by-case basis.

Attendance

e Orientation
o Fellows must participate in a two-|
Participants who are excused fg

e Module virtual office hours

o Fellows 3

and actively participate in all immersive sessions.
e not permitted to arrive late, leave early, or miss any part of these

ctor, institutional mentor, or fellowship mentor. The meeting(s) must focus on
odule content. No fellow can miss more than one immersive session,

cused absence is grounds for dismissal from the program.
e Monthly mentorship group calls

o Fellows agree to participate in one-hour monthly web conferencing calls with their
mentorship group, comprised of two fellowship mentors and fellows within the group. To
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maintain group cohesion and dynamic, it is very important to attend these sessions.
Fellowship mentors will take attendance at each call.

o Fellows who have any unexcused (and greater than two excused) monthly calls must
contact the program director. Mentors also may contact the program director to report
absences. If a call is missed, the fellow will be required to complete an additional hour of
time as directed by the mentors.

¢ Institutional mentor meetings
o Fellows must meet with their institutional mentor as describ
must be completed prior to completion of the program.

Academic Remediation

Areas in which remediation could be required are associated wj
of a leadership development plan description; implementation
project throughout the Fellowship; active participation in three fac
webinar; and completion of required assessments.

Should a fellow not successfully complete an onlig
70% or greater the first time, the fellow is enti
passing score. If they do not then achieve a pa
successfully complete a remediation.

liverables and will follow-up with a
essment within a defined time frame if

The program director monitors timely co
personal communication requesting compl
deadlines are not met.

All makeup assignments a
graduation from the program.

peated failure to complete program assignments; repeated failure on
ation in didactic, self-directed, and mentoring activities; and/or failure to plan

Dismissal may occur up
assessments; lack of p

Withdrawal

Individuals who withdraw from the program for health or personal reasons must provide an explanation to
the program director. The program director and Advisory Council will determine whether an individual who
withdraws for personal or health reasons is eligible for a refund or deferral.
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Counseling

A fellow seeking counseling for personal issues will be referred to the individual’s affiliated institution or
an organization utilized for program participant education that assumes a continuing obligation to provide
related services to the individual, should these types of problems arise.

Grievances and Appeals

Fellows should first contact the Fellowship program director in the event of que

unsatisfied with the response from the program director and Advis

Transfer Credit

Transfer credit policies are not applicable to t

Benefits

ows are not employees of APTA
Academy of Education, nor are they practi Sical therapists as part of the Fellowship
program. There are, therefore, no policies r items: leave, health and professional
liability insurance, parking, i i j orkers’ compensation.

r graduation. Casual attire is permitted via

own travel'a gements and expenses.

e all requirements prior to graduation.

APTA's 2 legates revised its position, Consumer Protection Through Licensure of
Physical Thera d Physical Therapist Assistants (HOD P06-14-08-18, Principle Il), limiting use of
abbreviated designations after a PT's or PTA’s name. Graduation certificates and programs, therefore, do
not display specialty abbreviations for individuals. (View the APTA policy.) As such, while enrolled in the
Fellowship, participants will be referred to as fellows. Fellows who successfully complete the program are
referred to as Fellowship graduates. There is no appropriate acronym or abbreviation for graduates of the
Fellowship. Graduates should not reference their graduation status in their signature line. Instead, they
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are encouraged to reference their Fellowship credentials in subsequent lines and in the education section
of their curriculum vitae.

Examples:
o 2023-2024 Fellow, APTA Academy of Education Fellowship in Higher Education Leadership.
e Graduate, APTA Academy of Education Fellowship in Higher Education Lea ip (2024).

The Fellowship designation policy is consistent with those of other nonclinical,
including leadership programs at Harvard University and the American Cou
participants are referred to as fellows while enrolled. Use of the term fellow
limited to honorary fellowships that require ongoing membership dues and eng
Catherine Worthingham Fellow of the American Physical Therapy Association an
Academy of Orthopedic Manual Physical Therapists.

Certificate

Each fellow who fulfills all program requirements will recei
indicating that the individual met the requirements o
and Fellowship Education Accredited Program.

Graduates Summary Booklet

Graduates are required to complete a
lessons learned, and a summary of their
Academy of Education website and at vari

es their three p al goals, three
ooklet may be shared on the APTA
Graduation Announceme
APTA Academy of Educatio Pllowing graduation in July. The
fellows are also encouraged to i i lic relations department at their

universities.

Fellowship Alu

Conference.
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Appendix A

Mentorship

Mentorship is an integral part of the Fellowship experience. Mentors provide re mely, and close

interaction with fellows through coaching, advising, and asking thought-provok

Types of Mentors

Fellows interact with two types of mentors during the Fellowship:

Fellowship Mentors

Role

APTA selects six highly experienced PTs and PT4 0 meet estald
within their academic institution, physical therap i i ship mentors
throughout the yearlong program. APTA assi c
attend the three immersive sessions and

Qualifications

Fellowship mentors are PTs i icant experience and success as PT or
PTA program directors or le i ; f A members; and possess the
following attributes:

. ing listening, negotiating, conflict

ly data in decision making.
identify and forge new relationships to promote

2 role of consumers/recipients of physical therapy education, including
students and othe keholders.
e in the environment and be able to impart a vision of the future.

e Recognize emerging demands on physical therapists and physical therapist assistants in the 21st
century.

e Show patience with learners who struggle to understand and adapt to new organizational challenges.

o Display skill in creating fiscal approaches to meet changing program demands.
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o Demonstrate a value for understanding broad issues in health care that do or may affect the
preparation of physical therapists and physical therapist assistants.

o Be open to learning about and facilitating the use of new ideas and approaches with fellows.

e Exemplify humility and integrity and a genuine interest in learning from others.

Requirements

Mentors commit to full participation in the program. They:

o Facilitate three immersive sessions through probing questions, reflective thi
solving.

e Conduct conference calls or webinars with their cohort a

serve as consultants to fellows.
e Serve as a guide for fellows’ leadership proje
e Participate in ongoing assessment of the
e Remain, in pairs, with same cohort of fell8

Institutional Mentor

Role

The institutional mentor (IM) i
selected by the fellow and ise i i istration. Though they may be the
fellow’s direct supervisor, fello ituti Side their department is helpful. The
institutional mentor does not nee i i pert on all module content areas.
Institutional mento i j i ith fellows at other institutions.

uring the Fellowship experience. As with any mentoring relationship, success is
interest of both the mentor and the fellow. The mentor, however, must be
ionship by providing support, sharing experiences, and challenging the thinking

facilitate the learning proc
based on the engageme
prepared to i
of each fellow.

Requirements

Per the ABPTRFE evaluative criteria, fellows are required to meet for a total of at least 50 hours
(approximately one hour per week) one-on-one in person with their IM. They must meet for at least an
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additional 25 hours (approximately 30 minutes per week) in which synchronous video technology may be
used. This time will be tracked by the mentor on the mentorship log. These conversations may be formal,
informal, or ad hoc.

Topics may include, but are not limited to:

e Accreditation. e Management.

e Admissions. e Personal develop
e Assessment. e Policies/proced
e Budget/finance. e Reporting/outco
e Diversity, equity, inclusion. e Strategic planning.
e Faculty duties and responsibilities. e Student affairs.

e Human resources/personnel. e Technology.

e Leadership. . ip leadership project!
e |Legalissues. .

Fellows are not required or expected to discuss evejg
to be earmarked for Fellowship purposes. Insteag
working relationship.

Mentorship Hours

Per Part lll: ABPTRFE Quality Standards for i [ Therapist Residency and Fellowship
Programs (Page 4):

2.2.3 Fellowship Program H v riculum that meets minimum

nstructed to meet with selected administrators at the institution, such as the
areas of fina s, and human resources. They also will use the fellowship mentorship log to
track their ho ing with these individuals. Time spent with these institutional experts does not
count toward the hours of institutional mentorship, but it does count toward the total number of
program educational hours
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APTA

(J
\v '/ Academy of Education

A Component of the American
Physical Therapy Association
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