MATRIX OF EDUCATION LEADERSHIP PROGRAMS FOR OTHER HEALTH PROFESSIONS
	CATEGORIES
	AACOM
	ASHA
	AAMC
	AACP
	ADEA

	Rationale/Purpose
	· Proposed National Academic of Osteopathic Medical Educators; Serve as national consultants to other faculty based on portfolio

· Costin Institute for Osteopathic Medical Educators (Midwestern Univ)
	· Program developed in 2008 with first cohort entering

· Expand opportunities for leadership within ASHA
	· Executive Development Seminar for Associate Deans and Department Chairs (well established program)
Also have several other programs 

· Professional Development Seminar for Mid-Career Faculty

· Professional Development Seminar for Early Career Women

· Minority Faculty Career Development Seminar
	· Academic Leadership Fellows Program

· Desire to develop more proactive leadership and effective management throughout the academy
	· Future leaders in academic dental higher education institutions

· Began in 2000 



	Description
	· For those who aspire to a career as an academic administrator or teacher
	· Sent survey to academic programs to develop program objectives and curriculum content needs as perceived by respondents

· Provide assessments for each component of the institute

· Feedback provided to the Executive Board
	· Advancement of academic medical center leadership and managerial capacity through the exploration of management topics, theories, and techniques (Executive)

· Provides participants with insights into the realities of gaining a senior administrative position in academic medicine (Mid-Career)

· Assists participants in creating an agenda for working toward their professional development

· (Early Career Women)

Under-represented minority junior faculty who wish to pursue positions of leadership in academic medicine (Minority Faculty Career)
	· Year long program designed to develop the nation’s most promising pharmacy faculty for roles as future leaders in academic pharmacy and higher education.
	Goals: 

· To explore particular issue to acquire a thorough understanding of an issue from a broad perspective

· Gain a perspective of the academic dental institution in a broader context, the institution, and the external environment

· Learn to work in a team.

	Length of Time
	· One year program

· Convene 4x’s per year Midwestern University campuses for a weekend

· 19 contact hours per session


	· August to November with completion at ASHA Convention

· Appointed to leadership groups
	· Annual Program

· Meet 3 days in Jan & July


	· One year program 

· 4 program meetings per year

· (August DC metro, Nov DC, AACP Interim Meeting, AACP Annual meeting) 
	· One year program

· 3-day Leadership Development Program



	Target Audience
	· Academic and Clinical Faculty

· Directors of Medical Education

· Academic Administrators

· Residency Program Directors

· Pre and Post Doctoral Faculty
· 24 students in the cohort
	· Demonstrated evidence in or interest in furthering leadership development (volunteer at committee, Task Force, State, or employment levels)

· Seasoned leaders invited to nominate others

· Class of 20 (not widely advertised; used targeted marketing)


	· New Department Chairs and Associate Deans at medical schools

· 55 per cohort

· Women’s program 15 per cohort
	· Faculty
· Administrators

· Up to 30 fellows selected annually
	· Department chairs

· Program directors

· Deans of dental schools

· 25 in the cohort

	Selection Process/Application
	· Application with criteria submitted to Costin University
	· Application criteria provided a description of a successful applicant

· Received 108 applicants for 20 openings

· Review of applicants based on established criteria and 3 reviewers per applicant with rating descriptions for ideal attributes

· Applicants given a total score based on rating descriptors

· Employer willing to commit to the applicant
	· Application required; recommended by Dean

· Screening criteria
	· Call for Nominations from Deans

· Institution may nominate up to two persons

· Selection based on strength of nomination letter, proposed mentoring plan for the Fellow’s involvement in institution-based leadership, and nominee’s letter of intent

· Consideration of diversity in institutional characteristics, career stage, academic discipline, and leadership/management experience


	· Faculty with administrative leadership as a career goal

· Formal Application Process

· Nominating Dean or Program Director submit 2 nominations annually and must be ADEA members

· Evidence of leadership

· Eagerness to assume additional responsibilities

	Curriculum
	Content Areas

· Navigating the academic world

· Osteopathic Physician Professional Education

· Management Issues

· Assessment and Evaluation

· Innovative and Effective Methods of Teaching

· The Educator Practitioner

· Scholarly Activities

Academic Administration

· Roles of the Dept Chair

· Research and Scholarship

· Service

· Budgeting and finance

· Legal, ethical, and practical issues

· Performance management

· Staffing issues

Director of Medical Education 

· Serving as a role model to faculty

· Program design and delivery

· Choosing content

· Current trends in medical ed

Residency Program Director

· Role of Residency Director

· Selecting residents

· Teaching resident how to teach

· Performance evaluation

· Mentoring

· Meeting and program documentation standards

· Residency program development
	· Annual Meeting Institute convened n August (2.5 days overlapping with Executive Board meeting)

· Mentoring Component post institute August to November at ASHA Convention

· Complete Institute in Nov 

· Assigned to Committees and Boards as part of the learning process in Nov

· Completion of a Leadership Project and Peer Review process

Curriculum Content includes:

· Personality traits

· Barriers to success

· Project management & leadership

· Leadership vs Management

· Coaching

· Behavioral Styles

· Leadership Skills Inventory

· Group Dynamics and Facilitation Skills

· Interpersonal Skills

· Public Speaking

· Volunteer Management

· Leading a Team

· Self-Assessment

· Post-Institute Project
	· Blended Learning (online and onsite)

· Syllabus online

· Retreat format
	· Personal and interpersonal competencies for leadership

· Practical Management responsibilities and administrative competencies

· Leadership in advocacy and profession


	4-phase Institute Includes:

· Self-assessment

· Peer assessment

· Leadership and management theory

· Team building

· Analysis of critical issues to dental, health professions, and higher education

· Administrative competency development

· Advocacy

· Other leadership application experiences

	Learning Approach
	
	· Worked with a consultant to develop the program through an RFP (Objectives, Background, budget, Delivery of content, post-institute mentoring)

· Design and implementation of the Institute are managed by ASHA staff

· Use of highly experienced leaders in the institute structure
	· Goals set for each onsite program for Chair and Assoc Dean
	· In-residence program
· Mentoring at the academic institution

· Development of a personal and professional plan of action
	· Online and on-site delivery

· Personal 1-1 coaching and mentoring

· Credentialed coaches

· 360 degree Assessments

· Work in teams of 7

· Worked with a consultant in the development of this program

	Prerequisite Requirements
	Pre and post- session work
	· Readings

· Individual Leadership Project determined
	· Reading assignments in advance of program


	· Self-assessments
· Work on projects between sessions
	· Pre-course questions to be answered

	Program Costs
	· $3,750

· For graduate credit an additional $190 per credit hours up to 9 credits
	· ASHA underwrites the cost
	· Grants support programs from RW Johnson, HRSA, and Gold Foundation

Women’s Program

· Deans of Medical Schools pay

· Co-sponsored with Harvard/CME

· Break even program

· Program faculty pay $5,000-$6,000 + expenses


	· 2006-2007: $4,000 plus $6,000-$8,000 for travel, lodging, and some meals)

· Dean must make a personal commitment to open doors on campus to experience the workings of the institution from the perspective of an academic leader

· Dean expected to serve as mentor for the nominee to discover and develop individual leadership/manage-ment potential
	· $2,795 Tuition

· Travel, lodging, some meals,  and personal expenses

· Deans and Directors provide support to Faculty Fellow through the Fellowship year (full salary and benefits) 

· Sponsoring institution pays ADEA Leadership Institution fee, travel, lodging, and meals

	Cost to Association
	
	· $55,000 ($3,000/person)

· ASHA underwrites the costs
	· $120,000 (Women’s career program)
	
	· ADEA pays $65,000 (corporate sponsorship)

	Awarded for Completion of Program
	· Costin Fellow

· Certificate of Completion


	· Institute Graduate
	· AAMC Fellows
	· AACP Fellow
	· ADEA Leadership Institute Fellows

· Alumni from program get together

	Program Outcomes
	· Established since 2003
	· Evaluations to occur at multiple levels Increased number of volunteers involved in leadership roles within ASHA

· Measure outcomes of the program

· Long term success of the program in leadership enhancement and involvement of volunteers throughout ASHA
	
	· Advancement in Pharmacy leadership at the institution level
· Investment by academic institutions in leadership development and mentoring
	· Small groups focus on a single issue and produce a paper suitable from the group’s research

· Annual list of possible project areas provided to the cohort 

· Work with Dean to discuss and identify 2-3 favored projects

· Engaged in public policy and advocacy

· Team interactions

	Challenges

· Individual

· Program

· Profession
	
	· Defining the Target Audience

· Crafting clear language for the application

· Where and how to market the program

· Creating specific criteria to be clear for the reviewers (total score of 60 and lowest score for first class was 55)

· Selecting the applicants to be admitted into this first program (too many qualified applicants)

· Executive Board and Staff not allowed to write letters of support

· Applicants not selected based on diversity but rather criteria


	· Marketing

· Coordinating schedules

· Budget cycles of programs

· Recruitment & retention

· Keeping program content & faculty fresh

· Best & brightest involved

· Networking faculty

· Don’t reinvent the wheel

· Consider inter-professional collaboration

· Consider global health

· Start small with a pilot

· Use retreat sites

· Conduct needs assessment for program content with faculty

· Create Task Force

· Assess cost/benefit ratio

· Measure outcomes from the beginning
	· Limiting number of participants
· Keeping curriculum current and forward thinking

· Maintaining reasonable costs
	· More time to provide one-to-one coaching and mentoring

· Keep to a small enough group to be connected and a desirable program

· Pricing of the program (do not under price

· Selling the Program to Deans 

· Ability to address the needs of different institutions

	Benefits

· Individual

· Program

· Profession
	
	· First application process had great response
	· Program graduates become future ambassadors
	· Ongoing development of new leaders in academia
· Word-of-mouth keeps program alive and active
	· Videotaping components

· One-to-one coaching

· Completion of project selected by the Dean

	Website
	http://costin.midwestern.edu
	www.asha.org
	www.aamc.org/meetings
www.aamc.org/members/
wim/meetings

www.aamc.org/members/
facultyaffairs/minorityseminar.htm
	
	www.adea.org
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