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WELCOME EVENT
Sunday, October 18
6:00 PM  Welcome Happy Hour for Cohort Leaders and

Presenters
Monday, October 19
8:15-9:15 Registration & Coffee
9:15-9:30 Welcome Remarks
9:30-10:05 Opening Keynote: Nobody Is Waiting in Line Anymore: The Marketing Mindset for a

Recruiting Era

The waitlist is gone. For a decade, it did your marketing for you. Now the school has to find
families, and the habits of the waitlist era are holding you back. In his opening keynote,
Brendan Schneider shares the marketing mindset that replaces them and three places to
start.

Brendan Schneider- Founder, SchneiderB

10:10-10:45 Cohort Group Activities

10:45-11:00 Break

11:00-11:40 From Insight to Implementation

Participants will be introduced to the concept of “Translate, Don’t Transplant.” We will frame
participants as both learners and context experts. You are not only attending sessions to absorb
content; you are also testing how ideas might live inside your own school communities to help you
as an international admission leader turn learning into context-specific action.

Patrick Schuermann, Chief Academic Officer and VP for Strategic Partnerships, OptimaXR

11:45-1:00 Lunch

1:00 — 1:55 PM CONCURRENT SESSIONS

e Global Ambassadors: Outreach Marketing in a Changing World
Kathleen Visconti - Head of S5chool, Tessa International School

o A Profession, Not a Post: Claiming Your Place in International Admission



Janice Crampton - Executive Director & CEO, AISAP
In many schools, admission is too often treated as a role people pass through — a post held between other careers, staffed
on the assumption that warmth and organization are the whole job. We in this profession know better! This session makes
the case for admission and enrollment management as a discipline with a body of knowledge, a set of standards, and a
career architecture — and asks each attendee to locate themselves within it.

Built around AISAP's Standards and Skills framework, the session gives attendees a structured self-assessment of where
their strengths sit today, where the gaps are, and what deliberate growth looks like from an international campus — where
professional development budgets are thin, peer networks are scattered across time zones, and the nearest colleague doing
your exact job may be in another country. Attendees leave with a personal competency map and the vocabulary to describe
their work as a profession to a head, a board, or their next employer.

e The One-Day Strategy Sprint: A Practical Framework for Building an Enrolment Growth Roadmap
Christina Adamapoulou - Head of Admissions and Marketing, The British School of Amsterdam

Every school wants sustainable enrolment growth, yet many strategic planning processes become lengthy exercises that
produce ambitious documents but little action. This interactive workshop introduces a practical One-Day Strategy Sprint
designed to help school leaders move from ideas to implementation quickly and effectively. Participants will learn a
structured framework for bringing together marketing, admissions and school leadership to identify priorities, align around
shared goals and build a focused growth roadmap in just one day.

Drawing on real experience of leading strategic planning within international schools, this session demonstrates how to
facilitate productive conversations, prioritize opportunities using data and market insight, and create an actionable roadmap
that teams can immediately begin implementing. Rather than leaving with another planning template, delegates will leave
with a repeatable facilitation framework they can adapt for strategy days, departmental planning or whole-school enrolment
initiatives.

2:00 - 2:55 PM CONCURRENT SESSIONS

e Al for Admission: Prompts That Actually Work
Brendan Schneider - Founder SchneiderB

Everyone is talking about Al. Few are using it well. This hands-on workshop cuts through the hype and gives admission and
marketing professionals copy-paste prompts purpose-built for their daily work.

Attendees will learn the CRIT framework, a simple four-part structure that transforms vague Al requests into consistently
useful outputs. We will apply the framework live to real school marketing tasks: drafting parent follow-up emails, generating
blog post outlines, summarizing tour feedback, and writing human-sounding social media captions.

No prior Al experience required. Participants will leave with a printed prompt cheat sheet containing 20 ready-to-use
prompts they can deploy the Monday after the conference. Whether you are Al-curious or already experimenting, this
session will sharpen your skills and save you hours every week.

e Fluent in Family: Cross-Cultural Competence as a Core Admission Skill
Chris Tompkins - Principal of Horizon Private School — American Branch in Abu Dhabi & Partner at Educational
Directions

The admissions meeting is the first real interaction a family has with a school, and it is also the moment its cultural
composition is most visible — who attends, who speaks, who defers, and how directly they will tell you what they actually
want. Drawing on his own experience running stereotype awareness sessions for newly arriving international students and
families at boarding schools, Christopher builds a simple, repeatable framework for reading a family in the room —
composition, communication style, and real decision authority — and for knowing what to flex in response (fone, pacing, who
you address) versus what never moves (admissions criteria, tuition terms, and a school's safequarding and regulatory
non-negotiables).

e Interactive Admissions Toolkit
Mary Hastings Moore - Director of Admissions and Financial Aid Washington International School

Eleanor Shaw - Associate Director of Admissions and Financial Aid, Washington International School



Interactive Admissions Toolkit - Explore how Project Zero Thinking Routines and engaging group activities can help assess
social, emotional, and behavioral fit.

3:00-3:15 Break

2:00 - 2:55 PM CONCURRENT SESSIONS

e Beyond your Website: Al, VR, and the Future of Admission Storytelling
Patrick Schuermann, Chief Academic Officer & VP for Strategic Partnerships, OptimaXR

Artificial intelligence and virtual reality are beginning to reshape how schools tell their stories, engage prospective families,
support enrollment strategy, and create meaningful experiences across distance. In this interactive session, participants will
explore how Al and immersive environments can extend, not replace, the human work of admission and enrollment
leadership.

The session will include a facilitated VR demonstration with several participants using headsets while the experience is
screen-shared for the full group. Together, participants will consider how emerging technologies might support campus
storytelling, family engagement, student experience, onboarding, yield, and access for international or geographically distant
families. Using the gathering’s “Translate, Don’t Transplant” lens, participants will also reflect on what would need to be
adapted for these tools to work responsibly and effectively within their own school, cultural, and market contexts.

e The Conversations You Dread: Saying Hard Things with Grace Across Cultures

Chris Tompkins - Principal of Horizon Private School — American Branch in Abu Dhabi & Partner at Educational
Directions

The denial. The wait pool will not move. The fee increases. The learning profile the school cannot serve. The family left
mid-year because a posting changed — or a visa did. International admission professionals deliver more difficult news,
across more cultural frames, than almost anyone else on campus, and most were never trained to do it.

This session treats difficult conversations as an important skill that everyone should learn, not something unexpected.
Participants will discover a simple way to prepare for, carry out, and follow up on tough discussions. The session will look
into something most people find challenging: speaking up for themselves—asking their own leaders for resources, exploring
the key to saying what needs to be said while maintaining a good relationship. That is the real skill.

e Beyond the Admissions Office: Optimizing Cross-Departmental Workflows
Tina Bittendorfer - Admissions Office Coordinator, International School of Amsterdam

Alina Dorner - Admissions Officer, International School of Amsterdam

Evaluating international school applicants requires close collaboration across Admissions, Academics, Language, Student
Support, and Finance. In this session, the International School of Amsterdam demonstrates how leveraging
inter-departmental expertise, streamlined workflows, and clear communication leads to holistic, student-centered enrollment
decisions. Participants will learn actionable strategies to map review processes, remove cross-departmental friction, and
create a collaborative decision-making model.

Tuesday, October 20
8:00-8:30 Arrivals & Coffee (Breakfast on your own)

8:30 -9:00 AM Cohort Groups

9:00-9:55 CONCURRENT SESSIONS

e Speak Leadership: Turning Enrolilment Knowledge into Institutional Influence



Chris Tompkins - Principal of Horizon Private School — American Branch in Abu Dhabi

Patrick Schuermann, Chief Academic Officer and VP for Strategic Partnerships, OptimaXR

You have inside knowledge about your school that most others don’t see. This session will help you learn how to
communicate that information more effectively using data. You'll discover how fo turn data into a simple, one-page story that
leadership can use to make decisions. You'll learn how to explain enrollment ups and downs in a way that feels familiar to
board members, like explaining other risks they watch out for. You'll also gain confidence in sharing your insights, even if you
are the newest or least senior person in the room, but the most knowledgeable.

e View from Your Desk: Sharing Observations and Trends from your Corner of the Globe
Mary Hastings Moore - Director of Admissions and Financial Aid Washington International School

Julia True - Head of Admissions & Advancement, International School of Amsterdam

10:00-10:55 CONCURRENT SESSIONS

e Enrollment Engine: Marketing, Yield, and Retention
Brendan Schneider - Founder SchneiderB

Enrollment success is no longer about waiting for families to find you. In this session, participants will explore how
marketing, yield, and retention work together as an interconnected engine that drives sustainable enrollment. We will
examine why schools have traditionally been too passive in their follow-up, what leading indicators actually predict
enrollment outcomes, and how to move from "gatekeeper" thinking to a proactive, systematic approach. Participants will
leave with a framework for more strategic conversations about enrollment, the right questions to ask about their funnel, and
clarity on what distinguishes schools that fill seats from those that struggle.

e Influence Without Authority: Getting Things Done When You Don't Hold the Title
Janice Crampton - Executive Director & CEO, AISAP

The admissions office touches every part of the school — from teachers to the business team to leaders and marketing staff
shaping the school's message. However, they usually have little direct control over these areas. In international schools,
where leadership changes often happen and responsibilities shift reqularly, having formal authority doesn’t always help you
get things done. Instead, the most valuable asset is influence — the ability to shape decisions and actions through
relationships and trust.

This session will explore how influence and navigating relationships with others at your school truly work within a school
setting: how to build partnerships before you need them, gain trust with faculty who see admissions as just a side job,
navigate leadership changes smoothly, and stay effective even when the organizational structure shifts. Participants will
examine their own school’s network — who makes decisions, who influences them, and who might block progress — and
develop a specific plan to strengthen one important cross-campus relationship that could make them more effective.

e From Team Machine to Dream Machine
Pam Mundy - Principal, Pam Mundy Associates

Chris Tompkins - Principal of Horizon Private School — American Branch in Abu Dhabi & Partner Educational
Directions

Every school lives somewhere on a lifecycle — being built, being improved, or being sustained — and what “operational
excellence” means changes at each stage. Building a school from the ground up (at NEOM, from site to first bell) demands a
completely different operating discipline than improving an underperforming one, which is different again from sustaining a
mature, accredited school under a national regulatory framework. Admissions sit at the center of all three: the pipeline that
proves a startup's promise, the lever that turns around a struggling school, and the discipline that keeps a stable school
stable. This session draws on Christopher and Pam's shared experience building schools together at NEOM — and on the
board, investor, and multi-school consulting work Pam has done since — fo map what changes, and what doesn't, as a
school moves through its lifecycle. The harder problem is what happens once a school is established:. it faces pressure from
every direction at once — research and best-practice mandates, accreditation and regulatory frameworks, market and
investor expectations, and parents who arrive with expectations shaped by every school system they have previously
experienced across the globe.



Each pressure is legitimate on its own; together they push a school toward trying to be all things to all people, which is itself
a failure of operational excellence. The throughline of the session is that no framework resolves this on paper — it's the
team that has to hold a shared enough read on the mission to know which pressures to absorb and which to decline. This
session offers a practical way of sorting those pressures live with the room and sends attendees home with a lifecycle-stage
diagnostic for their own school.

11:00-12:00 CONCURRENT SESSIONS

e School Marketing the Right Way: Your 60-Minute Transformation Guide
Brendan Schneider - Founder SchneiderB

Join this focused, high-impact session that distills the core principles of Brendan Schneider's book, School Marketing the
Right Way, into actionable steps you can implement immediately. Brendan wrote this book to help independent school
marketers cut through the noise and focus on what truly moves the needle, offering a clear, strategic approach grounded in
years of hands-on experience. Learn how fo revolutionize your school's marketing approach through interactive exercises
and real-world examples, from developing targeted personas to leveraging Al tools. Perfect for busy school marketers who
want to quickly maximize their marketing effectiveness.

e Find Your Good: Building a Career — and a Self — That Lasts
Janice Crampton - Executive Director & CEO, AISAP
Working in international admissions is always changing. Contracts end, school leaders change, families move in and out,
and eventually, you will also move—perhaps to a new school, a different country, or a different role. The constant change
makes the work exciting, but it can also be tiring for those doing it. This session is about understanding what it means to find
satisfaction and purpose in this job, at this school, and in this profession—especially as everything around you keeps
shifting.

Part workshop, part honest talk, the session covers the journey of an international admissions career: how to grow in your
current role, recognize when it’s time to move on, how your skills and experience travel with you across borders, and how fo
stay motivated and focused when there’s always more work to do.

e From Panic to Purpose: Leading Strategic Board Conversations on Enrollment
Julia True - Head of Admissions & Advancement, International School of Amsterdam
12:00-1:00 Lunch
1:00-1:25 School Tour

1:30-3:00 Closing Session — Attendees share insights
Patrick Schuermann - Founder, Chief Academic Officer and VP for Strategic Partnerships, OptimaXR
Janice Crampton - Executive Director & CEO, AISAP

3:00 Institute Closes



