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Interview Questions

Position Title : Supervisor 						Location: Belltown
Applicant Name:							Date:Click or tap to enter a date.
Shift: Variable							Hours: Regular Full Time 30+ hours

General Interview Questions

Introductory
Can you guide me through your work experience and background?
 

Diversity, Equity, Inclusion & Belonging
Tell me about the culture of your last company. What did you like and what would you change if you could?
Click or tap here to enter text.

Select a CC values scenario-based interview question from the addendum provided at the end of this guide, and summarize their reply here: 
  Click or tap here to enter text. 

Collaboration
Can you describe your approach to building relationships with internal & external stakeholders? 
Click or tap here to enter text.

Builds Trust
Tell me about a time when you had to give the benefit of the doubt to a co-worker or supervisor. What was the outcome?
Click or tap here to enter text.

Initiative
Tell me about a time that you took charge as a leader in a work situation without being formally assigned to that role.
Click or tap here to enter text.

[bookmark: _Hlk144204204]Continuous Improvement
How did the best boss you ever had motivate you to perform well? Why did that method work?
Click or tap here to enter text.
	
Technical Competencies (General)
This position will require the monitoring of multiple software programs, and multiple staff using Microsoft Teams, Electronic Health Records for documentation, and contact center technology to monitor calls. Do you think you will be able to manage this if you are provided with training?
 Click or tap here to enter text.

	




Clinical Supervisor Interview Guide

1. What is your motivation to serve in a supervisory capacity? 
Click or tap here to enter text.

2. What is your experience providing suicide intervention?
Click or tap here to enter text.

3. How do you support the professional development and growth of your team members? Can you provide an example of how you have helped a staff member enhance their skills or advance in their career?
Click or tap here to enter text.

4. Tell me how you organize, plan, and prioritize your work and how would you anticipate doing that in this role?
Click or tap here to enter text.

5. What do you feel would be your biggest challenge coming into this role?
Click or tap here to enter text.

6. What experience do you have in recruiting, interviewing, and onboarding new staff?
Click or tap here to enter text.

7. What would be your first steps coming into this agency in a leadership role?
Click or tap here to enter text.

8. How do you promote a positive and inclusive work environment for your team members?
Click or tap here to enter text.

9. What Is your experience navigating the disciplinary process with staff? 
Click or tap here to enter text.

10. Scenario: You receive a directive from your supervisor that you do not agree with. How would you navigate this situation if it arose? 
Click or tap here to enter text.

11. The work done at Crisis Connections has difficult content brought up daily (suicide, abuse, neglect, homicide) how would you manage your own self-care while leading a team? What strategies do you employ to maintain your own well-being?
Click or tap here to enter text.


Interview Performance Rating Scale:
3 – Great: candidate is well prepared, displays above average communication style including active listening and displayed understanding of role and questions, showed great enthusiasm for Crisis Connections mission and the work.
2 - Acceptable: showed appropriate preparation, good communication including listening and giving direct answers to questions, showed enthusiasm and alignment with Crisis Connections mission and work.
1 – Poor: candidate wasn’t prepared, hadn’t reviewed Crisis Connections website, little to no enthusiasm for Crisis Connections mission and work, didn’t answer questions directly.

	Interview Performance
	Rating Scale 1-3
	Comments

	Verbal Communication:
(Organized thoughts, well-articulated ideas)

	  Choose an item. 
	

	Candidate Enthusiasm:
(Excited about the company and role)

	  Choose an item. 
	

	Evidence of Preparation:
(Knowledgeable about company, position, recalling name of interviewers)

	  Choose an item. 
	



Culture Add Rating Scale:
5 – Exceptional: very strong evidence that this competency is present; candidate gave specific examples from their past work experience or how they would display this competency at Crisis Connections in direct alignment with our values. 
4 - Above Average: good example of a past experience and alignment with Crisis Connections values.  
3 – Average: alignment with Crisis Connections values but answers were hypothetical and didn’t display a past experience. 
2 - Below Average: little to no alignment with Crisis Connections values and no practical example of experience or competency. 
1 – Unsatisfactory: candidate wasn’t prepared, or the reply was contrary to Crisis Connections values.

	Culture Add Assessment
	Rating Scale 1-5
	Comments

	DEIB
	  Choose an item. 
	

	Collaboration
	  Choose an item. 
	

	Builds Trust

	  Choose an item. 
	

	Initiative
	  Choose an item. 
	

	Continuous Improvement
	  Choose an item. 
	

	Technical Competencies
	  Choose an item. 
	



	Hire Recommendations
	Notes

	  ☐ Hire
  ☐ No Hire
  ☐ Undecided
	



CC VALUES SCENARIO-BASED INTERVIEW QUESTIONS

Accountability
1. Scenario: You committed to a deadline for a critical project but realized you won’t meet it due to unforeseen challenges. How do you handle this situation while ensuring your actions reflect the organization's mission and accountability standards?
2. Follow-up: How would you navigate differing perspectives among team members about accountability in a collaborative project?
Collaboration
1. Scenario: A colleague is frustrated that their ideas are not valued in team discussions. How would you ensure they feel heard and included while moving the project forward?
2. Follow-up: Describe when you collaborated with individuals whose perspectives or approaches differed significantly from yours. How did you navigate those differences to achieve a shared goal?
Continuous Improvement
1. Scenario: You notice a recurring issue in how services are delivered to a specific group in the community. What steps would you take to address this challenge and improve the outcome?
2. Follow-up: Share an example of when you identified an opportunity for improvement in a workplace process. How did you implement a solution while considering the needs of all stakeholders?
Respect
1. Scenario: A team member communicates in a way that unintentionally offends another colleague. How would you maintain a respectful and empathetic work environment in this situation?
2. Follow-up: How would you ensure that your communication style supports understanding and empathy in a high-stress situation?
Community Engagement
1. Scenario: You are part of a team working on a community project. You notice that certain voices or perspectives from the community are missing in the decision-making process. How do you address this while respecting organizational goals and community partnerships?
2. Follow-up: In your experience, how do you create an environment where team members with different backgrounds and perspectives feel they can contribute fully and thrive?
Values Alignment
1. Scenario: You’ve joined a team whose practices don’t align with the stated values of collaboration. How would you approach bringing the team’s practices closer to the organization’s values?
2. Follow-up: How do you prioritize the organization’s core values in your decision-making, especially in complex or sensitive situations?
Team-Based Scenario Exercise (Optional)
1. Scenario: You are tasked with leading a small group exercise to improve the efficiency of a support program. The team is diverse in their roles, perspectives, and levels of engagement. How would you ensure everyone’s input is valued and contribute to an actionable solution?
2. Debrief: After presenting your proposed solution, how would you seek feedback and iterate to make the solution more inclusive and effective?
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