
AIAVA STRATEGIC PLAN EFFORT 
 
The current strategic plan expires DEC 2026 
The next strategic plan will be in effect JAN 2027 to DEC 2031 
spill teem will facilitate the development of our strategic plan; https://www.spillteem.com/ 
 
 
Schedule 
 
by/before 30 NOV 2025 shaping/prep sessions with spill teem 
   two 90-minute zoom sessions 
   one attended by AIAVA BOD members + AIAVA staff team 
   one attended by committee/council chairs + statewide resources + AIAVA staff team 
    doodle poll will be sent to each group to determine date 
 
6/7 FEB 2026  AIAVA BOD STRAT PLAN RETREAT 
 
MAR 2026  spill teem submits DRAFT STRAT PLAN 
 
APRIL/MAY 2026  work session with BOD to finalize strat plan  
 
JULY 2026  spill teem delivers final STRAT PLAN 
 

https://www.spillteem.com/

