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Broadly, it appears most categories take the actual from 2025 and carries that forward with a slight adjustment for the 2026 budget.
Design awards pull from 2024, presumably because the 2025 actuals aren’t here yet.  Design Awards we received around 140 to 160 entries each year, and each is based on number of submission The cost was  raised in 2024 but we received slightly fewer entries so this year we have the same 2024 prices. This is why the budget is 28K. 

1. This seems reasonable under “business as usual” conditions.  If an economic recession is currently looking more likely in the near future, I know we have the investment money as a potential backstop, but are there other contingencies that were discussed so far?  No other contingencies have been discussed but I feel making the changes we are making this year helps a lot.  

1. In light of the comments from Babs/CoVA, the way this budget is written, the programs appear to pay for themselves, because staff costs are lumped into their own category, which is mostly balanced by Dues income; but this method doesn’t facilitate a review of the effectiveness of those programs or evaluate how staff time is allocated.  For example, at my firm, I have to log my time to each project number.  Is there some internal method of tracking staff time that doesn’t show up on the budget that would help identify how staff costs get attributed to other programs?  AIA Virginia does track time by the year now. A little background with this is, when we had 6 or 7 employees it was customary to allocate time monthly, But as the staff has shrunk dramatically under past EVP guidance we decided not to put that extra burden on the small staff each month along with everything else they do. What I will do to help with this is add the allocated cost to the budget for the year completed and this may help in seeing the picture they may need to see. 

1. In previous years as a president of AIA BR, I reached out to Delaney several times to try and collaborate on educational programs and basically got told no because there was no budget for that.  Should there be added a budget line item for “collaboration with local components” that represents either money for travel or some staff time to allow Delaney to say “yes” to requests to collaborate with components? Mr. Paul I don’t think this is a budget problem per say, I believe this is a time problem. Just my thought on what was stated in the past if anyone wanted to start a program or add on one they would have to take the lead and raise money and do it. I think Delaney’s time is pretty full with all the programs she has. Just my thought, Sorry.

Just to be clear, I don’t think that AIA VA is being wasteful nor am I accusing staff of not using their time effectively.  I just think that to some extent, the way the budget is written makes it hard for me to evaluate because staff costs just becomes a big lump of cost.  We can change this back to monthly Mr. Paul but this will be your call and I thought of it not putting to much more on everyone’s plate. 


Paul - wanted to get your input on the budget for Arch Ex Keynote Speakers - we're finding that the amount we've included in the budget is not quite meeting the EAC's strategy for a keynote panel this year.  Are there any opportunities to shift some $$ around there?  Thinking more like $15k for that line item, instead of $10k. I can change this to 15K

The EAC's opinion is that ArchEx is our leading flagship program, which more than pays for itself.  If our focus is to increase attendance at ArchEx, it should be reasonable to consider investing more in our keynote speakers, who often bring attendance numbers up. 

