REPORT | AIA Virginia Board of Directors
Special Action | DEC 2025

Item

Component Allocation MOU - Chapter Partnership Investment Funds

Summary
The proceedings of the Board’s Special Session on 25 NOV 2025 have been documented in the MINUTES.

The resulting proposal, offered by the Board, distributing the Chapter Partnership Investment Funds 30% to
AIAVA, and 70% to local components, further prorated on a per capita basis; was presented to the local
components for their consideration.

The locals responded with a counter proposal: that the funds be distributed equally amongst each of the six
parties, with the monies due the local components further distributed on a per capita basis. Those terms
were committed to the document entitled “VIRGINIA Component Allocation SPECIAL AGREEMENT DEC
2025,

Through electronic action which concluded COB Thursday 4 DEC 2025, the Board failed to accept that
proposal.
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