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Item
AlA Virginia Strategic Plan

Background

At the October 2024 meeting of the AIA Virginia Board of Directors, the Board asked the Executive
Committee to propose a recommendation regarding the status of the current Strategic Plan (2023-2025).

At its 22 NOV 2024 Meeting, the Ex Comm approved a MOTION to recommend that the BOD:
e extend the current Strategic Plan until 2027
e establish five years as the standard term for future Strategic Plans

the Ex Comm further recommends that during the upcoming BOD Retreat the BOD should:

o assess the status of the items in the current Strategic Plan
o identify and prioritize those items most in need of attention

Motion

That the recommendation from the Executive Committee be approved as presented.



