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!$57$+&$04$!(!*0'!&6!7+$/$06/!C0&LC$!4#*11$09$/!*/!*+4#&6$46/!M*1*04$!&04+$*/$'!7$+/-0*1!*0'!7+-.$//&-0*1!

!'$:*0'/!A#&1$!6+*0/&;-0&09!.+-:!7+-'C4;-0!+-1$/!6-!:*0*9$:$06!7-/&;-0/B!%*0D!*+4#&6$46/!$06$+!6#&/!7#*/$!

!A&6#!1&:&6$'!$57$+&$04$!&0!MC/&0$//!*0'!:*0*9$:$06I!'$/7&6$!6#$!+-MC/6!/C77-+6!*8*&1*M1$!.-+!D-C09$+!

!*+4#&6$46/I!*0'!C0&8$+/&6D!7+-9+*:/!6#*6!.-4C/!-0!'$/&90!+*6#$+!6#*0!MC/&0$//!/2&11/B!"#$!%&'()*+$$+!,+-.$//&-0*1/!

!,+-9+*:!/$$2/!6-!*''+$//!6#$/$!9*7/!MD!7+-8&'&09!6*+9$6$'!MC/&0$//!:*0*9$:$06!6+*&0&09!*0'!.-/6$+&09!*!

!/C77-+;8$!7$$+!4-::C0&6D!6-!#$17!*+4#&6$46/!9*&0!6#$!/2&11/!6#$D!0$$'!6-!0*8&9*6$!6#&/!4+&;4*1!4*+$$+!7#*/$B!

!"-!'$8$1-7!6#&/!7+-9+*:I!6#$!"*/2.-+4$!4-0'C46$'!$56$0/&8$!+$/$*+4#!.+-:!<7+&1!6-!<C9C/6!NKNOI!&041C'&09!
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!"#$!%&'()*+$$+!,+-.$//&-0*1/!"*/2!3-+4$!6#*02/!<=<!>&+9&0&*!.-+!6#$!-77-+6C0&6D!6-!7-/&;8$1D!&:7*46!6#$!
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'()*'+,-./01**1'2134*55,36075'(0584319*:'91*0;*-',6'<=1,7'>?>@'AB';)*'<C<'D,1E,6,0'F301-'34'G,1*9;315:'H05'

'*5;0A7,5)*-';3')*7='-*I*73='0'6*H'AJ5,6*55'K060E*K*6;'=13E10K'431'+,-./01**1'2134*55,36075'L+/25MN'

'/3K=35*-'34'019),;*9;5'413K'I01,*-'A098E13J6-5:'O1K';B=*5:'06-'901**1'5;0E*5:';)*'(058'P319*'H05'9)01E*-'H,;)'

'K08,6E'1*93KK*6-0Q365';)0;'-*O6*';)*'=13E10K'0J-,*69*:'936;*6;'06-'-*7,I*1B'431K0;:'59)*-J7*'06-'O6069,07'

'93KK,;K*6;',697J-,6E'3==31;J6,Q*5'431'=01;6*15),='H,;)'5=365315:'=1*5*6;*15:'06-'936;*6;'*R=*1;5N'

'()*'>?>S'+,-./01**1'2134*55,36075'(058'P319*'K0-*'OI*'1*93KK*6-0Q365';)0;'H*'J5*-';3'EJ,-*'3J1'H318T'

�#UV�WXYUZ� '/1*0;*'0'9J5;3K,[0A7*'��UZ\]̂ZZ�_ ]̀̀âb̂ ]c��dVXaV̀b�'H,;)'0'e*R,A7*'-*7,I*1B'K3-*7';3'

'=13I,-*'*55*6Q07'AJ5,6*55'06-'K060E*K*6;'58,775'

'f*R;'5;*=' '/1*0;*'06'gR*9JQI*'h*0-*15),='213E10K';3'9J7QI0;*'06-'0-I069*'7*0-*15),='58,775'

'i3075'431'3J1'H318''jJKK01,[*'06-'=13K3;*'*R,5Q6E'A*5;'=109Q9*5'06-'K3-*7'=37,9,*5';3'5*1I*'05'06'
'k'<C<'D,1E,6,0' '*55*6Q07'1*53J19*'

'/J7QI0;*'0'=**1'93KKJ6,;BN'l*7='-*5,E6*15',-*6Q4B'06-'60I,E0;*';)*,1',-*07'901**1'=0;)N'

'P,6-'H0B5';3'1*93E6,[*'06-'9*7*A10;*'7*0-*15),='06-'K060E*1,07'*R9*77*69*'

�m�"!nm��$&on%�n�

'()3JE)'+,-./01**1',5'63;'*05,7B'-*O6*-:'<C<'06-'3;)*1'=134*55,3607'31E06,[0Q365'50B',;'5;01;5'0p*1'S?'B*015'34'

'=134*55,3607'*R=*1,*69*'06-',;'*R;*6-5'J6Q7'S?'B*015'A*431*'1*Q1*K*6;N'(),5'K*065'+,-./01**1',5'13JE)7B')074'34'

'3J1'H318,6E'7,4*'.'93I*1,6E';H*6;B.OI*'L>qM'B*015'413K'0E*'rS';3'qs'.'06-'13JE)7B')074'34'3J1'9J11*6;'K*KA*15N'

'C6'+,-./01**1:'H318,6E'0-J7;5'5;1JEE7*';3'A07069*',691*05*-'=*153607'06-'=134*55,3607'-*K06-5'.'10,5,6E'8,-5:'

'0E,6E'=01*6;5:',691*05*-'H318'1*5=365,A,7,;B:'06-'93KKJ6,;B'7*0-*15),='.'3p*6'=0,1*-'H,;)'5,E6,O906;'9)06E*5',6'

'H318'137*5:'413K'tK060E*-u';3'tK060E*1u:'t*K=73B**u';3't3H6*1uN'v6431;J60;*7B:'K06B'019),;*9;5'011,I*'0;';),5'

';1065,Q36'H,;)'7,K,;*-'41**'QK*'06-'7098,6E';)*'58,775'06-'863H7*-E*';)*B'6**-';3'5J99**-',6';)*,1'6*H'137*N'

'w,;)'077';)0;'=1*55J1*:',;u5'63'5J1=1,5*';)0;'H*'3p*6'05539,0;*'tK,-.7,4*u'H,;)'t91,5,5uN'

'w*'01*'439J5*-'36'91*0Q6E'AJ5,6*55'K060E*K*6;';10,6,6E'431'+,-./01**1'2134*55,3607'<19),;*9;5'A*90J5*T'

xyx'<;'+,-./01**1:'019),;*9;5';1065,Q36'413K'0'z=13-J9Q36'{'K*6;**|'137*';3'0'zK060E*K*6;'{'K*6;31|'137*'

'.'3p*6'7098,6E';)*'58,775';)*B'6**-';3';)1,I*N'

xyx'()3JE)';)*'<C<'06-'3J1'=134*55,36'=13I,-*'13AJ5;'5J==31;'431'}3J6E'<19),;*9;5'L}<P:'gh<:'7,9*65,6EM:'

x~x'v6,I*15,;B'=13E10K5'439J5'=1,K01,7B'36'-*5,E6:'63;'AJ5,6*55'06-'K060E*K*6;N'

x~x't<==1*6Q9*5),=u'*R=*1,*69*',5'7,K,;*-'AB';)*'�J07,;B'34'3J1'O1Ku5'H318:'0I0,70A7*'K*6;315:'06-'

';)*,1'H,77,6E6*55';3'5)01*',6431K0Q36N'

x~x'<-I069*K*6;'3==31;J6,Q*5'01*'7,K,;*-'AB';),5'*R=*1,*69*N'

xyx'w*'H06;';3'AJ,7-'0'=**1'93KKJ6,;B'34'7*016,6E'06-'5J==31;';3'=13K3;*'0H01*6*55'34'+/2'6**-5N'

xyx'<;'077'901**1'5;0E*5:'H*'6**-'6*H'58,775';3'E13H:'9)06E*:'06-'0-I069*N'

xyx'w*77.K060E*-'AJ5,6*55*5'01*'K31*'=13-J9QI*'06-'=13O;0A7*'.'41**,6E'J='QK*';3'7*016:'E13H:'31'1*5;N'
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!%!,$,@$*!&3*>$A<!%9:!+)9>$*&%;)9&!?1-#!,$,@$*&!%9:!+)9-$9-!%*$%!$B0$*-&<!-#$!"%&'!()*+$!+%,$!-)!

!39:$*&-%9:!-#$!9$$:&!).!CDE&!%9:!-#$!-A0$!).!0*)4*%,!-#$A!9$$:8!

!/9!$9>1*)9,$9-%2!&+%9!).!&1,12%*!%9:!9)-%@2$!0*)4*%,&!%+*)&&!-#$!&-%-$!%9:!+)39-*A!0*)>1:$:!@$9+#,%*'194!)9!

!+)&-<!.)*,%-<!%9:!@$&-!0*%+;+$&8!D)99$+;94!?1-#<!%9:!2$%*9194!.*),<!)*4%91F$*&!).!)-#$*!$B$+3;>$!2$%:$*&#10!

!%9:!@3&19$&&!,%9%4$,$9-!0*)4*%,&!#$20$:!+2%*1.A!-#$!194*$:1$9-&!).!&3++$&&.32!0*)4*%,&8!

!"#*)34#!%!&3*>$A!).!%22!/G/!H1*4191%!/*+#1-$+-<!/&&)+1%-$<!%9:!I,$*1-3&!,$,@$*&<!-#$!"%&'!()*+$!2$%*9$:!%@)3-!

!-#$1*!2$>$2!).!19-$*$&-!19!-#$!0*)4*%,<!?#%-!-)01+&!-#$A!>%23$!,)&-<!%9:!#)?!-#$A!?%9-!-)!2$%*98!"#$1*!*$&0)9&$&!

!&-%-$:!+2$%*2A!-#%-!-#$AJ!

KLK!/*$!>$*A!19-$*$&-$:!19!/G/!H1*4191%!0*)>1:194!-#1&!-A0$!).!0*)4*%,!MN5OP!

KLK!Q%9-!-)!2$%*9!#)?!-)!,%9%4$!0$)02$<!;,$<!%9:!R9%9+$&!=!-)!@$+),$!@$S$*!R*,!,%9%4$*&!

KLK!T$21$>$!-#$!-)01+&!+)>$*$:!@A!)3*!0*)4*%,!%*$!:*1>$*&!).!-#$1*!0*).$&&1)9%2!&3++$&&!

KLK!E*$.$*!-)!2$%*9!19!%!+)#)*-<!%&!0%*-!).!%!4*)30!-#%-!,$$-&!,)9-#2A!.)*!N=U!,)9-#&!

�VW��WX����YZW[V�[�\�]���X�Y�

!"#$!"%&'!()*+$!0*)0)&$&!-#$!C1:=D%*$$*!E*).$&&1)9%2&!E*)4*%,!?122!0*)>1:$!%!+),0*$#$9&1>$!)>$*>1$?!).!

!@3&19$&&!,%9%4$,$9-!-)01+&!?#12$!@312:194!%!+),,391-A!).!0$$*!&300)*-8!"#$!0*)4*%,!?122!.)+3&!)9!̂$>$*4*$$9_!

!@3&19$&&!%9:!,%9%4$,$9-!0*%+;+$&!-#%-!0*)>1:$!%!@*)%:!39:$*&-%9:194!).!$&-%@21&#$:!@$&-!0*%+;+$&!.)*!

!,%9%4194!;,$<!R9%9+$&<!0$)02$<!%9:!R*,&8!"#*)34#!%!>%*1$-A!).!0*$&$9-%;)9&<!#%9:&=)9!?)*'&#)0&<!%9:!

!+%&$=&-3:1$&<!0%*;+10%9-&!?122!2$%*9!0*%+;+%2!&'122&!%9:!,$-*1+&!-#%-!-#$A!+%9!-%'$!@%+'!-)!-#$1*!)̀ +$<!'9)?194!

!-#$A!#%>$!-#$!&300)*-!).!%!9$-?)*'!).!&300)*;>$!0$$*&!%9:!19:3&-*A!$B0$*-&8!

!"#)34#!1-_&!:$&+*10;>$<!̂C1:=D%*$$*!E*).$&&1)9%2&!E*)4*%,_!1&!9)-!%!+%-+#A!)*!19&01*194!9%,$8!"#$!0*)4*%,&!?$!

!*$&$%*+#$:!3&$!-$*,&!21'$!IB$+3;>$!a$%:$*&#10<!I9#%9+$:!a$%:$*&#10<!C%&-$*!C%9%4$*&<!C%9%4$,$9-!IB0$*-&<!

!)*!a$%:$*&!b$-?)*'8!c3&-!%&!̂I,$*4194!a$%:$*&!19!/*+#1-$+-3*$_!1&!%!,)*$!19&01*194!;-2$!-#%9!̂d)394!/*+#1-$+-!

!a$%:$*&#10!E*)4*%,_<!?$!'9)?!/G/!H1*4191%!?122!R9:!%9!$>)+%;>$!9%,$!.)*!-#1&!$B+1;94!9$?!0*)4*%,8!
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'()('*+,-+.+/'01.230452'/'63,758'19'+46'(6610+/45:'(,0;+4504:'/.2'<=5,+436'=5=>5,6'9,1='?3@8'A'4;,13-;'?3@8'BC:'

'BDBEF'AGB'=5=>5,6',56H1.252'41'4;5'63,758'IJFEKL:'H,17+2+.-'0@5/,'H,595,5.056'91,'4;5'M/6N'O1,05P6'Q1,NF'

 !"%RS& T"S!UVWX! 

'M;5'63,758'Y356Z1.6'Q5,5'64,3043,52'41'-/3-5'=5=>5,'+.45,564'+.'()([H,17+252'>36+.566'/.2'=/./-5=5.4'

'4,/+.+.-:'/.2'3.25,64/.2';1Q'4;58'H,595,'41'@5/,.F'\3,758'Y356Z1.6'+.0@3252]'

_̂̂ '̀/,55,'64/-5:'03,,5.4',1@5:'+.45,564'+.'>36+.566'=/./-5=5.4'H,1-,/='

_̂̂ 'a/Z.-'4;5'+=H1,4/.05'19'01.45.4'/,5/6'Ib51H@5:'M+=5:'O+,=:'/.2'O+./.0+/@'c/./-5=5.4L:'/.2',/.N+.-'

'4;5'+=H1,4/.05'19'6H50+d0'41H+06'

_̂̂ 'b,1-,/='91,=/4:'+.2+7+23/@'1,'-,13H'@5/,.+.-:'Z=5'01==+4=5.4:'23,/Z1.'19'6566+1.6:'Q;5.'41'=554'

_̂̂ ')=H1,4/.05'19'.54Q1,N+.-:'H55,[41[H55,'63HH1,4:'/.2'01..50Z1.'41'14;5,'+.2364,8'5eH5,46'

_̂̂ 'f1Q'=30;'4;58'/,5'Q+@@+.-'41'+.7564'+.'4;+6'H,1-,/=:'/.2'01=H/.8'63HH1,4'19'H,1-,/='

'b@5/65',595,'41'4;5'(HH5.2+e'91,'4;5'93@@'bgO'19'63,758'Y356Z1.6F'

 !"%RS& %S!hWX!S! 

'c5=>5,P6',56H1.656'01.d,=52'Q;/4'Q5P75'@5/,.52'4;,13-;'+.45,7+5Q6'/.2'+.45,./@'01.75,6/Z1.6]'4;5,5'+6'/'

'64,1.-'H,595,5.05'91,'4;+6'48H5'19'H,1-,/=:'01=>+.+.-'4;5'01.45.4'Q5P75'134@+.52'Q+4;'H55,[41[H55,'.54Q1,N+.-F'

_̂̂ 'c5=>5,6'/,5'75,8'+.45,56452'+.'4;+6'H,1-,/='IiBKLj'

_̂̂ 'M;58'Q/.4'41'@5/,.'/>134'b51H@5:'M+=5:'O+,=:'/.2'O+./.0+/@'=/./-5=5.4F'

_̂̂ 'M;58'H,595,'41'@5/,.'+.'-,13H6:'/,5'575.'1.'k5e+>+@+48'76'de52'60;523@5:'/.2'Q/.4'/'7/,+548'19'H,565.45,6'

'Q;1'/,5'01.45.4[5eH5,46'I21.l4';/75'41'>5'(,0;+45046LF'

_̂̂ 'M;58'7/@35'.54Q1,N+.-'/.2'H,595,'+.[H5,61.'Q1,N6;1H6:'-,13H'2+60366+1.:'/.2'+.45,/0Z75'0/65'6432+56F'

_̂̂ 'b,595,';/@9[2/8'6566+1.6F'

_̂̂ 'b,595,'41'=554'1.05'/'=1.4;'91,'i[C'=1.4;6:'23,+.-'4;5'Q1,N'Q55NF'

'b@5/65',595,'41'4;5'(HH5.2+e'91,'4;5'93@@'bgO'19'63,758',56H1.656F'

m̂̂
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+,-./+0123145+./+67/.3876+92+/:00219+;<;+575=71/+>-2+548437+012?7@9/+486+0720A7+.8+9-7.1+64BC92C64B+>21DE+
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9VEXE?HFJEBD9FGHIG>JOK9nFF?=<>YHB9GEoA=GEJEBDO9]=??9EBOAGE9DC>D9JEJ\EGO9HT9DCE9L Ŵ9<HCHGD9>GE9<HJJ=pEV9DH9
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9OCHA?V9=B<?AVE9OHJE9FEGOHB>?9\><ZIGHABV9DH9CE?F9DCE9OE?E<YHB9[AG@9ABVEGOD>BV9DCEJ9>O9>B9=BV=X=VA>?9>BV9I=XE9
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9=BDEGEOD9>BV9C=IC?=ICD9DCE=G9IGH]DC9FHDEBY>?K9vE<HJJEBV>YHBO9>GE9FGETEGGEV9\AD9BHD9GEoA=GEV9DH9\E9TGHJ9]=DC=B9

9DCE9=BVAODG@K9WEGOHB>?9GEOAJEO9JAOD9=B<?AVE9DCE9>FF?=<>BDtO9EJF?H@JEBD9C=ODHG@R9EVA<>YHBR9XH?ABDEEG9

9ESFEG=EB<ER9>BV9?=<EBOAGE9OD>DAOK9

9lCE9l>OZ9mHG<E9GE<HJJEBVO9DC>D9>FF?=<>YHBO9\E9EX>?A>DEV9\@9>9OE?E<YHB9[AG@9OA<C9>O9DCE9nwn9x=GI=B=>9ySE<AYXE9
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9>BV9>]>GVO9[AG@K99z?YJ>DE?@R9DCE9l>OZ9mHG<E9CHFEO9DH9C>XE9JHGE9>FF?=<>BDO9DC>B9>X>=?>\?E9OE>DO9THG9DCE9UGOD9L Ŵ9
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�dj�.ih}ijk�.0d�.0hfgf�.hjd�ijkfkh.0gj�

9lCE9~N~M9l>OZ9mHG<E9GE<HJJEBVEV9DC=O9\AO=BEOO9J>B>IEJEBD9DG>=B=BI9\E9H_EGEV9>O9=BV=X=VA>?9HG9OE?TQV=GE<DEV9
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JpJ"#*'(d':%36('-"F(,(R:'"$;"*3$7+,9"+<(d<*,*9(<(,:="I'@"5$':"$;"qF%'6,(''"*'"%'%*>M"

JpJ"C*,(>"36'5%''6$,"$;"&(*>d/$&>3"+<(d<*,*9(<(,:"':&*:(96('"

JpJ"v$/"3$"4$%"<*,*9("4$%&"$/,"+<(�"

JpJ"v$/"3$"4$%"&(>*:(":$":8("+<(d<*,*9(<(,:"':&*:(96('"$;"$:8(&'�"

JpJ"v$/"3$"4$%"I6(/"/$&?�>6;("F*>*,5(�"

J��J
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-./012345678--9:30-;6<=>/-30-?61=0/<-67-426@/1A-;B7BC/;/7AD-4B251=>B2>E-67-B04/1A0-2/>BA/<-A6-5;/-

-;B7BC/;/7AD-01:/<=>37C-B7<-B>3C737C-2/06=21/0-F3A:-G=<C/A-B7<-01:/<=>/H-

IJI�K$++L"(�M��NO(P'*$(&'Q+�"R� !"#$%&��'(')$*$(&�

-S4/BT/28-U32;-V=037/00-WB7BC/2D-62-1670=>AB7A-XYSWZ-04/BT/2D-1=0A6;3[/<-0/00367\]-

-̂67A/7A8-

I_I-Y26@/1A-WB7BC/;/7A-̀6>/08-Y26@/1A-WB7BC/2D-YâD-./03C7-A/B;D-̂670=>AB7A0D-̂>3/7AD-/A1H-

I_I-Y26@/1A-WB7BC/;/7A-966>08-T/E-<61=;/7A0-B7<-A66>0-

I_I-̂6;;=731B567-b-?//<GB1T-

I_I-WB7BC37C-/c4/1AB5670-B7<-2/B157C-A6-1:B7C/-

I_I-Y26@/1A-Y>B7737C8-</d737C-0164/-B7<-AB0T-G2/BT<6F7-

I_I-Y26@/1A-S1:/<=>37C8-:6F-A6-01:/<=>/D-A2B1T-2/0=>A0D-B7<-B<@=0A-A6-1:B7C/0-

I_I-̂6;;67-43eB>>08-</>/CB57CD-;3126f;B7BC37CD-A=276g/2D-;30f;BA1:/<-/c4/1AB5670D-;30ABT/0-

�h��K$++L"(�i�� ��j""Q+�k"!l+m"n�o�,QLp',"(�"R�K"qr'!$s�

-UB13>3ABA6208-U32;-V=037/00-WB7BC/2D-62-06tFB2/-16;4B7E-2/42/0/7AB5g/-

-̂67A/7A08-

I_I-a7A26<=1567-A6-Y26@/1A-WB7BC/;/7A-06tFB2/-A66>0-X06tFB2/D-uB7v-̂:B2A0D-042/B<0://A0D-/A1H]-

I_I-w/g/>0-6?-/7CBC/;/7A-GE-26>/8-?26;-AE431B>-/;4>6E//-A6-YWD-ûD-62-1>3/7A-

I_I-Y26@/1A-0/Af=4D-01:/<=>37CD-5;/0://A0D-?62;0-

I_I-x6F-A6-12/BA/-B-01:/<=>/D-4>B7-AB0T0D-;B7BC/-5;/D-B7<-B>>61BA/-2/06=21/0-

I_I-x6F-A6-37A/C2BA/-F3A:-d7B713B>-4>B7-62-G3>>37C-2/46257C-

I_I-YW-06tFB2/-BA-/B1:-426@/1A-0ABC/8-</03C7D-G3<<37C-B7<-4/2;3y7CD-1670A2=1567-

IJI�K$++L"(�z���{$%,|$� !"#$%&��'(')$*$(&�R!"*�&m$�}QL$(&�KLP$�

-S4/BT/208-̂>3/7Af03</-426@/1A-;B7BC/20-X46003G>E-4B32/<-F3A:-V=3></2-~-�F7/2-~-�21:3A/1A-YW]-

-̂67A/7A8-

I_I-UB13>3ABA/<-4B7/>-<301=00367-6?-1>3/7A-4/204/15g/0-6?-C66<-426@/1A-;B7BC/;/7AH-

I_I-�7</20AB7<37C-1>3/7A-4236235/0D-16;;=731B567-0AE>/0D-0AB7<B2<0D-/A1H-

I_I-x6F-A6-16;;=731BA/-/�/15g/>E-F3A:-B-1>3/7A-

I_I-S3C70-6?-/�/15g/D-B7<-37/�/15g/D-426@/1A-;B7BC/;/7AD-16;;=731B567D-2/>B5670:34-G=3><37CH-

I��I
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$%&'()*$+'(,-&.$$/$$01(**$234$5,6)$

$%&'()*$+*)7(89-&.$$/$$018)$7&'()*$:8;;$)1&:$1&:$<1*$$;*))&.)$=(&>$<1*$9(*?8&')$<1(**$)*))8&.)$7,.$@*$,99;8*5$<&$

$*A*7-?*;6$>,.,B*$,$C(>D$E.5*()<,.5$<1*$@,)87)$&=$:8..8.B$:&(FG$>,(F*-.B$,.5$@')8.*))$5*?*;&9>*.<G$,.5$

$)*(?8.B$<1*$(8B1<$7;8*.<D$H*,(.$1&:$7&.<(,7<)$)<('7<'(*$1*,;<16$@')8.*))$(*;,-&.)189)$,.5$8.I'*.7*$(8)F$

$>,.,B*>*.<D$JK9;&(*$1&:$C(>)$,(*$)<('7<'(*5$,.5$1&:$<1*6$')*$)<(,<*B87$9;,..8.B$<&$71,.B*$,.5$<1(8?*D$

$H*,(.8.B$L@M*7-?*)$$/$

NON$E.5*()<,.5$<1*$='.5,>*.<,;)$&=$>,(F*-.B$,.5$@')8.*))$5*?*;&9>*.<$=&($,(718<*7<'(*$C(>)D$

NON$H*,(.$1&:$<&$)<('7<'(*$7&.<(,7<)$<&$>,.,B*$(8)FG$9(&<*7<$6&'($C(>G$,.5$8.7(*,)*$=**)D$

NON$E.5*()<,.5$1&:$,(718<*7<'(*$C(>)$5*?*;&9$,$)<(,<*B87$9;,.$,.5$<1*$8>9&(<,.7*$&=$C(>$9;,..8.BD$

NON$JK9;&(*$1&:$)'77*))8&.$9;,..8.B$=&($C(>)$,;;&:)$>85P7,(**($9(&=*))8&.,;)$<&$5(8?*$<1*$='<'(*$&=$<1*8($

$7&>9,.8*)D$

��QRST"��U�VWXXWXY�Z[\]�̂��_\]̀aXY�b�cdeWX̀ee�R̀f̀g[hì Xj�

$E.5*()<,.5$1&:$9*&9;*$>,F*$5*78)8&.)G$1&:$<&$58A*(*.-,<*$@*<:**.$5*78)8&.$>,F*()$,.5$8.I'*.7*()G$,.5$

$)9*,F$8.$<*(>)$<1*6$'.5*()<,.5D$H*,(.$1&:$7&>9,.8*)$5*?*;&9$,.5$')*$@(,.58.B$,.5$)<&(6<*;;8.B$<&$,k(,7<$

$7;8*.<)$,.5$:8.$:&(FD$E)*$<1*$l$%m)$&=$n,(F*-.B$<&$5*?*;&9$,$@')8.*))$>&5*;D$o1,<$>,F*)$,$7;8*.<$pB&&5m$&($

$p@,5m$=&($6&'($@')8.*))q$r&:$5&$6&'$85*.-=6$,$B&&5$7;8*.<$,.5$:8.$<1*8($:&(Fq$

NON�s̀eeW[X�tU�R̀uWeW[X�i_]WXY�_Xv�ej[\wj̀ggWXY�

$x9*,F*(/$n,(F*-.B$+8(*7<&($&($+8(*7<&($&=$+*?*;&9>*.<$=&($,$)'77*))=';$C(>$2yzJG$5*?*;&9*(G$(*,;<&(4$

$%&.<*.</$

N{N$|)671&;&B6$&=$5*78)8&.$>,F8.BG$=&($8.58?85',;)$,.5$)>,;;$,.5$;,(B*$B(&'9)$

N{N$r&:$<&$85*.-=6$5*78)8&.$>,F*()$,.5$8.I'*.7*()G$,.5$'.5*()<,.5$<1*8($.**5)$

N{N$x<&(6<*;;8.B/$:1&m)$;8)<*.8.BG$:1,<$5&$<1*6$.**5G$,.5$:16$,(*$6&'$<1*$9*(=*7<$)&;'-&.$

N{N$x9*,F$<1*8($;,.B',B*/$>,F*$)'(*$6&'m(*$)9*,F8.B$<1*$),>*$;,.B',B*$,)$6&'($7;8*.<$

NON�s̀eeW[X�}U�s̀\fWXY�j~̀�\WY~j�ugẀXj�

$x9*,F*(/$x,>*$,)$x*))8&.$�$

N{N$�,)87)$&=$@')8.*))$5*?*;&9>*.<$

N{N$r&:$<&$,.,;6�*$7;8*.<)D$o1,<$>,F*)$,$pB&&5m$&($p@,5m$7;8*.<$=&($6&'($@')8.*))q$

N{N$r&:$<&$,k(,7<$<1*$(8B1<$7;8*.<G$,.5$:8.$<1*8($:&(F$

NON�s̀eeW[X��U�c\_XvWXY�_Xv�ì ee_YWXY�

$x9*,F*(/$�*;;6$Lm�**=*$2�(,.5$�*5*(,-&.4G$&($yzJ$C(>$n,(F*-.B$+8(*7<&($2n,BB8*$01,7F*(G$�&58*$+,64$

$%&.<*.</$

N{N$�(,.58.B$,.5$>*)),B8.B$���/$'.5*()<,.58.B$<1*$@,)87)$

N{N$E.5*()<,.58.B$<1*$l$%m)$&=$n,(F*-.B/$%&>9,.6G$%')<&>*()G$%&>9*-<&()G$%&;;,@&(,<&()G$%;8>,<*$

N{N$r&:$C(>)$5*?*;&9$@(,.5$>*)),B*)$,.5$1&:$<1*6$1*;9$6&'($<*,>G$7;8*.<)G$,.5$7&;;,@&(,<&()$

N��N
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2345467829:;<=2>?@4A;B:?@<?C27D2=7?BA:=B;2>;4@2<?2BE42FGH2<?@>;BAIJ2:?@2BE428A<?=<864;27D2A<;K2L:?:C4L4?B2

2@454678<?C2=7?BA:=B;2:?@2@4;<C?28A7=4;;4;M2N:AO=<8:?B;2P<662C:<?2:?2>?@4A;B:?@<?C27D29:;<=2=7?BA:=B2:?@2

2<?;>A:?=42B4AL<?767CIJ2:?@2:2P7AK<?C2K?7P64@C427D2>;<?C2:?@2@454678<?C2=7?BA:=B;J2:;2P4662:;2A<;K2L:?:C4L4?B2

28A<?=<864;2P<BE<?2BE42:A=E<B4=B>A:62QAL2=7?B4RBM2

�S��T0'')!"�U�� !"#$%&#'(�V$!W0'')!"%+�X"'Y$%"&0�%"Z�-)'.��%"%/010"#�','#01'�

2[84:K4A\2F]7A?4I2;84=<:6<̂<?C2<?2=7?BA:=B26:P2P<BE2_?;>A:?=42̀A7K4A2aL:?I2E:5428A7CA:L;27?2BE<;b2

2H7?B4?B\2

cdc2H7?BA:=B;2efe\29:;<=28A<?=<864;27D2=7?BA:=B26:P2:?@28A7D4;;<7?:62=7?BA:=B;2

cdc2g;<?C2F_F2@7=>L4?B;2

cdc2h4I2=7?BA:=B2B4AL;J2<B4L;J27A2;4A5<=4;J2B72<?=6>@427A2:57<@2

cdc2i<;K2L:?:C4L4?B29:;<=;\2j>:6<BI2=7?BA76J2C77@2A4=7A@;J2:?@24k4=O542=7LL>?<=:O7?2

cdc2H7LL7?28A7964L;J2:?@2PE:B2B72@72PE4?2BE4I2E:884?2

cdc2g?@4A;B:?@<?C2_?;>A:?=4J2GAA7A;2l2mL<;;<7?;2aGlmbJ2:?@2=754A:C4278O7?;2

cdc2i76427D2:]7A?4I;2:?@2<?;>A:?=42=7>?;462<?2=7?BA:=B;J2=6<4?B2=E:664?C4;J2:?@2@4D4?@<?C2:2=6:<L2

�S��T0'')!"�n��-0%+�+)W0�&%'0�'#YZ)0'���op%#�'p!Y+Z�p%qq0"�r'�sp%#�Z)Z�p%qq0"�

2t:=<6<B:B7A\2[84:K4A2DA7L2[4;;<7?2e27A2:?7BE4A24R84AB2

2H7?B4?B\2

cdc2_?B4A:=O542@<;=>;;<7?2:A7>?@2A4:62<?;>A:?=42=6:<L2=:;4;2

cdc2_?B4A:=O542@<;=>;;<7?;27D2BE42uE7B29>]7?v2B4AL;2<?2=7?BA:=B26:?C>:C42

�S��T0'')!"�w��X1q+010"x"/�%�-)'.��%"%/010"#�','#01�)"�,!Y$�y$1�

2[84:K4Aa;b\2N:?462A<;K2L:?:C4L4?B2z2j>:6<BI2=7?BA7628A7D4;;<7?:6;\2=7?BA:=B2PA<B4A;J2;84=<Q=:O7?2PA<B4A;J2

2j>:6<BI2=7?BA762A45<4P4A;J2=7?;BA>=O7?2:@L<?<;BA:B7A;2

2H7?B4?B\2

cdc2{7P2B729><6@2:2|Fz|H2;I;B4L2B728A454?B24AA7A;2:?@27L<;;<7?;2:?@2;B:I27>B27D2=7>AB2

cdc2u}E:B2_2P<;E2_2K?4P2:;2:?24L4AC<?C28A7D4;;<7?:62<;~v2

�������� ��T#$%#0/)&���TY&&0'')!"�V+%"")"/�

2g?@4A;B:?@2BE42<L87AB:?=427D286:??<?C2D7A2QAL2784A:O7?;2:?@2CA7PBE2<?2:2A:?C427D2OL42E7A<̂7?;M2GR867A42P:I;2

2QAL;24576542754A2OL42BEA7>CE2?>L4A<=:62:?@2C47CA:8E<=24R8:?;<7?J2:?@2@<k4A4?B2L7@46;2D7A264:@4A;E<82:?@2

27P?4A;E<82BA:?;<O7?;M2N:AO=<8:?B;2L:I2942:=O5427A287B4?O:628:AO=<8:?B;2<?2;BA:B4C<=286:??<?C2D7A2BE4<A2QAL;M2

c�c�T0'')!"�U���!s�#!�'#%$#(�!$�$Y"(�%�y$1�

2[84:K4Aa;b\2�:?:C<?C2NA<?=<8:627D2:?2FGH2QAL2

2H7?B4?B\2

cdc2}E:B2I7>2?44@2B72;B:ABJ2=E:?C4J27A2A>?2:2QAL\264C:6J2Q?:?=<:6J2<?;>A:?=4J26<=4?;4;J24B=M2

cdc2g?@4A;B:?@<?C2Q?:?=<:62:?@27P?4A;E<82L7@46;2D7A2FA=E<B4=B>A42QAL;2

cdc2t<AL2�:?:C4L4?B2:B2@<k4A<?C2;<̂4;\2Q?:?=<:6J2L:AK4O?CJ2E>L:?2A4;7>A=4;J24B=M2

cdc23<54A;<Q=:O7?J28:AB?4A;E<8;J2:?@2:6B4A?:O542A454?>42;BA4:L;2

cdc2H7LL7?2;>==4;;4;2:?@28<�:66;2D7A2;L:66J2L4@<>LJ2:?@26:AC429>;<?4;;4;2

c��c
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,-./0102.2345678,924.2:;0/,<1.==0=;,/3=6>12.=2,?34,@AB,C4D6,5B3E:,F43><G,HI4::,@6<:=67,.=J,<3660K1L,.,

,<40=/0<.1,3?,.,C4D,MI3,I.6,:E<:40:=/:,M02I,624.2:;0/,<1.==0=;,

,B3=2:=28,

NON,PI.2,06,624.2:;0/,<1.==0=;,.=J,MI:=,6I3>1J,L3>,J3,02Q,

NON,R3M,23,D:.6>4:,/>44:=2,62.2:,S,0=2:4=.1,562.T7,.=J,:E2:4=.1,?::JK./U,5/10:=26G,<.42=:467,

NON,R3M,23,/4:.2:,;33J,;3.16,.=J,J:V:13<,./W3=.K1:,0=0W.WV:6,

NON,X=J0V0J>.11L,J:V:13<,.=,3>210=:,?34,.,624.2:;0/,<1.==0=;,4:24:.2,?34,L3>4,C4D,34,J:<.42D:=2,

NON,B3=J>/2,.,9PYH,.=.1L606,23,0=?34D,2I:,?3/>6,.4:.6,?34,<1.==0=;,

NON,Z:/3=V:=:,.=J,6I.4:,I0;I10;I26,M02I,6D.11,.=J,1.4;:,;43><,

������������[ ��\%%�������&'#����$]�̂�"$�"��_�̀%a\���b����

,9<:.U:468,-./0102.2:J,<.=:1,J06/>6603=,M02I,.,cd@,.e34=:LG,34,cd@,/3=6>12.=2,.=J,C4D,<40=/0<.1567,M02I,

,J0V:46:,:E<:40:=/:6,50f:f,.,6:=034,<40=/0<.1,MI3,24.=6?:44:J,3M=:46I0<g,.,L3>=;,<40=/0<.1,MI3,I.6,

,62:<<:J,0=23,.=,3M=:46I0<,431:g,.,<40=/0<.1,MI3,:E<:40:=/:J,.,D:4;:4,34,./h>060W3=7f,

,B3=2:=28,

NON,i:C=:,2:4D0=313;L,.=J,3<W3=6,?34,6>//:6603=,<1.==0=;,

NON,c3J:16,?34,D:4;:46,.=J,./h>060W3=6,

NON,PIL,6>//:6603=,<1.==0=;,D.e:46G,/.6:,62>J0:6,j,M.4,62340:6,

NklN
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 !"#$%&#!' ()*+)&% ,*"# 

-./0-1234561708-49:7:-79-;<2-1-=58>41;00;-1;4/57047-6;9?0::5921@:A-08<413921@-6;9B;1=-52-57:-C;:7-D01;-=1D-E0-

-/5B/0;-7/12-7/0-;07<;2-D01;:F-G<:7-79-H9;I-79-80J0@96-7/0-4927027K-LJ0;1@@-49:7:-79-E0-492:580;08-?9;-7/0-?9@@9H52B-

-4170B9;50:M-

NON-P;9B;1=-80J0@96=027-524@<852B-52:7;<43921@-=170;51@:-

NON-Q145@530:-128-0R<56=027-0S602:0:-T0KB-;0271@-9?-4@1::;99=:-128-12D-:60451@5U08-:9VH1;0W-

NON-X170;52B-128-0J027-49:7:-T0KBK-49Y00F-@<24/F-/166D-/9<;W-

NON-Z1;I032B-128-;04;<57=027-49:7:-524@<852B-6;9=93921@-=170;51@:-128-9<7;014/-143J530:-

NON-[<0:7-@047<;0;-:36028:-9;-/929;1;51-

NON-.;1J0@-128-1449==981392-0S602:0:-?9;-B<0:7-@047<;0;:-9;-:71Y-7;1J0@-5?-@941392:-J1;D-14;9::-7/0-:7170-

NON-\8=525:7;13J0-49:7:-

-./0;0-1;0-=12D-9669;7<2530:-79-I006-49:7:-79-1-=525=<=-:<4/-1:-61;720;52B-H57/-@941@-C;=:-9;-1@@508-61;720;:-

-79-6;9J580-:6140-9;-0R<56=027-17-1-@9H0;-49:7-9;-?9;-?;00K-]2B1B0-528<:7;D-6;9?0::5921@:-H/9-=5B/7-E0-H5@@52B-79-

-J9@<2700;-7/05;-3=0-52-0S4/12B0-?9;-207H9;I52B-128-80J0@96=027-9669;7<2530:K-̂692:9;:/56:--?;9=-61;720;:-

-:<4/-1:-1;4/57047<;1@-C;=:-9;-9;B125U1392-61;720;:-412-1@:9-02/1240-7/0-6;9B;1=_:-4;085E5@57D-128-1̀;147-=9;0-

-61;3456127:K-

-./0-1234561708-49:7-?9;-7/0-6;9B;1=-5:-0:3=1708-17-abcFddd-79-aedFddd-122<1@@DK-
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AIA Virginia Task Force Report: Mid-Career 

Professionals 

INTRODUCTION  

Accelerate the professional trajectory of mid-career architects. 

AIA Virginia’s Strategic Plan called for the creation of a task force to develop the conceptual framework 

for a leadership and career advancement program for mid-career professionals. (1.5.3) It was believed 

that there were critical gaps in our service to members in this career stage and the task force was 

charged with affirming this understanding, identifying those gaps, and recommending solutions.  

 

METHODOLOGY 

AIA Virginia convened a summit over the course of two days to assess the needs of constituents in this 

career stage, identify gaps in service, and discuss how the organization could best support members in 

this segment. The discussion revealed several areas of potential support that warranted further 

investigation.   

Task Force members were recruited from among the 17 summit attendees. The task force split into two 

workgroups to conduct interviews with key stakeholders and perform an environmental scan, both 

within and outside the profession. The workgroups came back together to synthesize the information 

and formulate the following recommendations.  

 

SUMMARY OF RECOMMENDATIONS 

● Create an Executive Leadership Program to cultivate advanced leadership skills. 

● Create a customizable Business Management Program with a flexible delivery model to provide 

essential business and management skills.  

● Create a mechanism to cultivate a peer community and help designers identify and navigate 

their ideal career path. 

● Find ways to recognize and celebrate leadership and managerial excellence. 

● Summarize and promote existing best practices and model policies to serve as an essential 

resource. 
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DETAILED RECOMMENDATIONS 

Executive Leadership Program  

Research revealed that there is a need for advanced leadership training, distinct from management 

training.  

Delivered through a combination of focused retreats, virtual courses, and independent study, this 

intensive leadership development program blends experiential learning, case studies, and individualized 

coaching to accelerate the development of the next generation of influential firm leaders — preparing 

graduates to lead with confidence, passion, insight, vision, and impact.  

Designed specifically to support architects, this 9–12-month program intentionally integrates 

professionals from finance, real estate, economic development, and other allied stakeholders to share 

best practices and cultivate business relationships. A diverse mix of licensed professionals from various 

firm sizes and sectors provide a wide perspective within each class cohort of 16-20 participants. 

At the conclusion of this program, graduates will have increased confidence and comfort with their 

leadership abilities and a state-wide professional network. 

KEY CONCEPTS 

Strategic Leadership 

Defining one’s unique leadership style; identifying “blind spots;” harnessing strengths; honing 

analytical and tactical abilities 

Foresight and Innovation 

Envisioning the future; driving innovation; change management 

Influence, Coaching and Negotiation 

Communicating vision; overcoming barriers; building trust and bringing others along; finding 

solutions; crisis management 

Collaboration and Culture 

Finding and aligning diverse, talented, high-performing teams; navigating difficult conversations; 

turning conflict into opportunity  

Purposeful and Ethical Leadership 

Ethical leadership models, championing the common good; behavior modeling, building a 

healthy, just, diverse, and equitable firm culture 

Creating Competitive Advantages  

Driving business development; identifying prospective business opportunities; harnessing 

market forces; execution and evaluation 

Estimated Budget: The cost estimate to launch this program is $50,000. It is envisioned that through a 

combination of enrollment fees and sponsorship underwriting, the program will produce income within 

three years. This figure can be further refined as the program details are developed. 



Proposed Timeline: Recruitment for this program could be ready to launch in 2022 with the first cohort 

to begin in 2023. 

 

Customizable Business Management Program 

The task force identified a need for professional development in management principles specifically 

related to the business of architecture. Professionals at the mid-career stage have found themselves in 

positions where they do not know whom to turn to for assistance in learning the details of managing the 

architecture practice business. This mid-career gap was amplified by the 2009 economic downturn 

which left a void of young architects to transition into leadership roles.  Although individual skills have 

been developed and learned through their careers, many now find past efforts of extrapolating 

management concepts from similar industries are time-consuming and too generic to be useful. 

Therefore, a need to supplement specific customizable training sessions is evident.  

As busy practitioners, the preference is to have a Business Management Program with an a-la-carte 

selection of training sessions and materials to support the individual's business development goals. The 

program should have a minimal to no application process. Some participants may want to take just one 

course, while others could use this as a career development roadmap for architecture business 

development. Ideally, participants would be partnered into small cohorts to study and support each 

other during their learning endeavors. 

The educational material instructors' backgrounds would balance experts both from the architecture 

profession and external allied professions, experienced in both business and management. Concrete 

examples of how to create relationships at the local government level, including those in planning, 

permitting, financing, and development, should be considered as focus areas for study. Multiple tracks 

are subdivided into focused concept learning. However, specific learning tracks would identify similar 

concepts to cross-pollinate ideas and introduce detailed strategies that support various facets of a 

business.  

KEY CONCEPTS 

The business management program's general overview is categorized into the following four themes: 

financial management, time management, people management, and business development. 

I. Financial Management 

A. Accounts Receivable and Accounts Payable 

B. Revenue and Expenses 

C. Cash Flow, Budgeting, and Forecasting 

D. Taxes 

II. Time Management 

A. Project Team Management Strategies 

B. Task Management Strategies 



III. People Management 

A. Individual Talent Development 

B. Experience Development Strategies 

C. Psychology and Decision Making for Small and Large Groups 

IV. Firm Management 

A. Launching Your Firm 

B. Branding and Messaging 

C. Business Development  

D. Presentation and Public Speaking Skills 

E. Advancement and Succession Planning 

Estimated Budget: The cost estimate to launch this program is $8,000. It is estimated that the program 

will become profitable after delivering 124 units. This figure can be further refined as the program 

details are developed. 

Proposed Timeline: This program could be ready to launch in 2022. 

Create and Cultivate Community 

Universities and the AIA have created a “conveyor belt” of support for young architects to advance them 

from their studies, into the profession, and toward licensure.  But at mid-career, many find themselves 

too specialized in their work, in a role that doesn’t fit their aspirations, or having no further 

opportunities to advance within their firm.  Many professionals at this stage also struggle to balance the 

competing demands of increased professional and personal responsibilities.  The task force identified a 

need for programs that connect mid-career professionals with their peers to build a community of 

personal and professional support, promote the sharing of best practices, and grow positive connections 

among architects, allied professionals, and other community leaders.   

Key elements for success include: 

● A format that promotes social cohesion. 

● Participants who are connected by shared experiences (firm size, practice area, interest, 

experience level). 

● Regional engagement to build broader personal and professional relationships that allow 

participants to speak freely and share with peers who are not direct competitors. 

 

To promote the creation of community-building opportunities, the task force recommends the 

consideration of the following actions: 



● Build on the successful models of the Firm Roundtables, Emerging Leaders in Architecture (ELA), 

Young Architects Forum (YAF), and Emerging Professionals Roundtable and convene a Mid-

Career Professionals Community.  (Estimated budget: Marginal) 

● Extend the “conveyor belt” of support by engaging with YAF and ELA alum to support the social 

cohesion of those groups by transitioning participants directly into local and/or regional Mid-

Career communities. (Estimated budget: Marginal) 

● Host regular gatherings or focused retreats designed to serve the needs of Mid-Career 

Professionals. (Estimated budget: $1,500–8,000) 

● Identify, recruit, and support champions from around the state and encourage the formation of 

local communities. (Estimated budget: Marginal) 

● Support and amplify local initiatives that serve Mid-Career Professionals. (Estimated budget: 

Marginal) 

● Engage with existing programs hosted by allied professionals to support the expansion of 

professional networks. (Estimated budget: Marginal) 

● Host virtual “Firm Crawls” to promote familiarity across Virginia firms and encourage community 

building. (Estimated budget: $300–2,000) 

● Create Mid-Career Professional Mentoring Roundtable program that connects 4–10 mid-career 

professionals with a distinguished architect or allied professional for a fixed time (6 monthly 

meetings, covering Balancing Act, Winning Work, Sustainable Business, Choosing Your Path, 

Management, etc.). (Estimated budget: Marginal) 

Estimated Budget: Estimated figures are listed at the end of each proposal. These figures can be further 

refined as the program details are developed. (Marginal costs could increase as complexity increases)  

Proposed Timeline: Elements of this program could be ready to launch by Q2 of 2021 while others may 

not be ready to launch until 2022–23. 

 

Recognize and Celebrate Managerial and Leadership Excellence 

Organizations celebrate what they value. By leveraging existing awards programs and envisioning new 

ways to recognize managerial and leadership excellence through Inform Magazine, AIA Virginia will 

elevate best practices and innovation in these fields by upholding our leaders as models for others.  

With minimal investment, AIA Virginia can advance this initiative through: 

● Continuing to profile mid-career professionals in the member newsletter and on the website 

and highlighting their leadership achievements. 

● Encouraging board councils, local components, and local Honors Committees to nominate 

excellent leaders and managers for the Award for Distinguished Achievement. 



● Developing a series of awards focused on firm management, team building, project 

management, technical leadership, business development, and innovation to be delivered 

through Inform Magazine.  

● Amplify these awards through Inform with leadership profiles, best practice articles, and 

interviews. 

Estimated Budget: The cost estimate to launch this program is $1,500 annually. 

Proposed Timeline: This program could be ready to launch in Q4 of 2021. 

Summarize and Promote Existing Resources 

The environmental scan revealed an abundance of existing resources to support the development of 

mid-career professionals’ management skills. To enhance the customizable business management 

program materials, AIA Virginia should compile and highlight these best practices, white papers, and 

case studies for members through its various communications channels.  

Estimated Budget: Marginal. 

Proposed Timeline: This program could be ready to launch in Q3 of 2021. 

 

TASK FORCE MEMBERS 

Laura Battaglia, AIA 

JW Blanchard, AIA 

Christopher Charles, AIA 

Karen Conkey, AIA 

Nick Cooper, AIA 

April Drake, AIA 

Lynden Garland, AIA 

Nathan Harper, AIA 

Charles Hendricks, AIA 

George Logusch, AIA 

Jeremy Maloney, AIA 

Shawn Mulligan, AIA 

Rasheda Tripp, AIA 

Corey Clayborne, FAIA 

Cathy Guske, Hon. AIA Virginia 

Rhea George, Hon. AIA Virginia | Hon. AIA 

Richmond (staff liaison) 

 



*	1.	Where	are	you	currently	in	your	career?

Early	(0-10	years	experience)

Middle	(over	10	years	experience)

Late	(within	10	years	of	retirement	or	deceleration)

Not	sure

Other	(please	specify)

*	2.	Which	words	or	roles	best	match	your	current	job?	(Select	all	that	apply)

Employee

Mentee/Designer:	My	work	is	directed	by	others

Mentor/Manager:	I	direct	the	work	of	others

Firm	Owner

Retired	or	decelerating

Other

1	(Not	interested) 2 3 4 5	(Very	interested)

*	3.	How	interested	would	you	be	in	AIA	Virginia	providing	a	Business	Management	program?
(Rate	on	a	scale	of	1	to	5)

	 1	(Not	important) 2 3 4
5	(Very

important)

Time	management

People	management

Financial
management

Firm	management

*	4.	How	would	you	rate	the	importance	of	the	following	categories	in	your	professional
development	and	success	of	your	business?	(Rate	on	a	scale	of	1	to	5)

7.2  MCP Survey Questions 2024



*	5.	Please	rank	the	following	topics	in	order	of	importance	based	on	your	interest	or
professional	development.	(From	1	"Least	important"	to	7	"Most	important")

Financial	management,	ownership	structures,	business	models

Project	management	best	practices

Contracts,	liability,	and	risk	management

How	to	start,	grow,	or	change	a	business

Psychology,	decision	making,	and	conflict	resolution

Business	development	and	winning	work

Team	dynamics,	people	development,	advancement,	succession	planning

*	6.	Where	do	you	fall	on	this	spectrum	of	program	characteristics?

Broad	overview	of	topics
so	I	understand	the
overall	context	and	key
topics.

Specific,	useful,	practical
information	that	I	can

apply	directly	to	my	work
and	life.

*	7.	Where	do	you	fall	on	this	spectrum	of	program	characteristics?

Flexibility	of	when	I	learn
and	what	I	learn	(prefer
virtual	and	a-la-carte
learning)

Packaged	workshops	with
expert	teachers	(prefer

structured,	in-person
learning).

*	8.	Where	do	you	fall	on	this	spectrum	of	program	characteristics?

Learning	by	myself,	at	my
own	pace.

Learning	in	a	group	as	a
shared	experience.

1	(Not	important) 5	(Very	important)

*	9.	How	important	are	networking	opportunities	with	fellow	architects	and	industry
professionals	during	the	program	to	you?	(Rate	on	a	scale	of	1	to	5)

http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QP2pxi6tHtE_2B5CSPbaER7_2FAeRTBUeQosOVKWHyf0O8n67qdQzEjoJGTpa_2BBgSnrn&include_border=True&include_images=False&include_survey_title=False&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=Letter#
http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QP2pxi6tHtE_2B5CSPbaER7_2FAeRTBUeQosOVKWHyf0O8n67qdQzEjoJGTpa_2BBgSnrn&include_border=True&include_images=False&include_survey_title=False&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=Letter#
http://createweb_export-vip.w8.jungle.tech/create/survey/view?sm=QP2pxi6tHtE_2B5CSPbaER7_2FAeRTBUeQosOVKWHyf0O8n67qdQzEjoJGTpa_2BBgSnrn&include_border=True&include_images=False&include_survey_title=False&exclude_page_breaks=False&no_theme=True&print_orientation=Portrait&page_size=Letter#


*	10.	When	you're	looking	for	high-quality	professional	development	programs,	what	format
do	you	prefer?	(Select	all	that	apply)

In-person	workshops

Webinars

Online	courses

Interactive	case	studies

Group	discussion

Program

Provider

What	format	were	they
in?	(seminar,
workshop,	academy)

Please	say	more	here

*	11.	Please	list	the	most	impactful	professional	development	programs	you've	attended	and
the	provider.

*	12.	How	important	is	it	to	you	that	the	program	features	experts	who	are	actively	practicing
in	the	industry,	versus	experts	in	other	disciplines	and	fields?

Prefer	practicing	architects

Prefer	outside	experts

A	mix	is	best	-	as	long	as	they're	subject-matter	experts

*	13.	If	this	program	has	multiple	sessions,	what	format	would	you	prefer	to	attend	all
sessions?

Once	a	week	for	2	to	3	months

Twice	a	month	for	4	to	5	months

Once	a	month	for	8	to	9	months

*	14.	What	is	your	preferred	length	for	each	session	or	workshop?

Half-day	(3-4	hours)

Full-day	(6-8	hours)

*	15.	Would	you	prefer	to	meet	during	the	work	week	or	on	weekends?

Work	week	only

Weekends	only

Either	or	both



*	16.	What	would	you	be	willing	to	invest	in	a	comprehensive	business	management	program
like	this?	(Select	one)

$500	-	$1,500

$1,501	-	$2,500

$2,501	-	$3,500

Over	$3,500

1	(Not	likely) 5	(Very	likely)

*	17.	How	willing	would	your	company	be	to	support	your	involvement	in	this	program?
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18.18% 24

57.58% 76

23.48% 31

0.76% 1

Q1
Where are you currently in your career?
Answered: 132
 Skipped: 0

TOTAL 132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Early (0-10
years

experience)

Middle (over
10 years

experience)

Late (within
10 years of

retirement o...

Not sure

ANSWER CHOICES RESPONSES

Early (0-10 years experience)

Middle (over 10 years experience)

Late (within 10 years of retirement or deceleration)

Not sure
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37.12% 49

24.24% 32

60.61% 80

32.58% 43

6.06% 8

1.52% 2

Q2
Which words or roles best match your current job? (Select all that
apply)

Answered: 132
 Skipped: 0

Total Respondents: 132  

# OTHER (PLEASE SPECIFY) DATE

1 I have managers above me and I manage others 7/26/2024 11:59 AM

2 consultant 7/1/2024 4:28 PM

3 Sole Proprietor 7/1/2024 3:33 PM

4 Subject matter expert 7/1/2024 1:52 PM

5 Owner = my firm is an ESOP, therefore we are all owners 7/1/2024 12:00 PM

6 Studio Director 7/1/2024 11:03 AM

7 non traditional career 7/1/2024 10:56 AM

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Employee

Mentee/Designer
: My work is

directed by...

Mentor/Manager:
I direct the

work of others

Firm Owner

Retired or
decelerating

Other

ANSWER CHOICES RESPONSES

Employee

Mentee/Designer: My work is directed by others

Mentor/Manager: I direct the work of others

Firm Owner

Retired or decelerating

Other
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8 interested in retiring in next 10 years 7/1/2024 10:44 AM

9 I work largely independently 7/1/2024 10:18 AM
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Q3
How interested would you be in AIA Virginia providing a Business
Management program? (Rate on a scale of 1 to 5)

Answered: 132
 Skipped: 0

3.79%
5

1.52%
2

12.88%
17

38.64%
51

43.18%
57

 
132

 
4.16

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 (Not inter… 2 3 4

5 (Very inte…

(no label)

  1 (NOT INTERESTED) 2 3 4 5 (VERY INTERESTED) TOTAL WEIGHTED AVERAGE

(no label)
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Q4
How would you rate the importance of the following categories in your
professional development and success of your business? (Rate on a scale

of 1 to 5)
Answered: 132
 Skipped: 0

Time management

People
management

Financial
management

Fi t



Mid-Career Professional Survey

6 / 39

0.00%
0

3.79%
5

6.82%
9

26.52%
35

63.64%
84

 
132

0.76%
1

0.00%
0

3.03%
4

21.21%
28

75.00%
99

 
132

0.00%
0

1.52%
2

9.09%
12

25.76%
34

63.64%
84

 
132

0.76%
1

3.79%
5

9.85%
13

38.64%
51

46.97%
62

 
132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 (Not impo… 2 3 4

5 (Very imp…

Firm management

  1 (NOT IMPORTANT) 2 3 4 5 (VERY IMPORTANT) TOTAL RESPONDENTS

Time management

People management

Financial management

Firm management
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Q5
Please rank the following topics in order of importance based on your
interest or professional development. (From 1 "Least important" to 7 "Most

important")
Answered: 132
 Skipped: 0

22.73%
30

18.18%
24

15.15%
20

15.15%
20

11.36%
15

9.09%
12

8.33%
11

 
132

 
4.65

30.30%
40

12.88%
17

13.64%
18

6.06%
8

16.67%
22

12.88%
17

7.58%
10

 
132

 
4.65

7.58%
10

19.70%
26

15.15%
20

20.45%
27

9.09%
12

13.64%
18

14.39%
19

 
132

 
3.98

13.64%
18

11.36%
15

6.06%
8

12.12%
16

13.64%
18

15.15%
20

28.03%
37

 
132

 
3.42

7.58%
10

9.09%
12

12.88%
17

13.64%
18

18.94%
25

22.73%
30

15.15%
20

 
132

 
3.44

10.61%
14

18.94%
25

18.18%
24

15.91%
21

12.88%
17

14.39%
19

9.09%
12

 
132

 
4.19

7.58%
10

9.85%
13

18.94%
25

16.67%
22

17.42%
23

12.12%
16

17.42%
23

 
132

 
3.67

0 1 2 3 4 5 6 7 8 9 10

Financial
management,

ownership...
Project

management best
practices

Contracts,
liability, and

risk management
How to start,

grow, or change
a business

Psychology,
decision

making, and...
Business

development and
winning work

Team dynamics,
people

development,...

  1 2 3 4 5 6 7 TOTAL SCORE

Financial management, ownership
structures, business models

Project management best practices

Contracts, liability, and risk
management

How to start, grow, or change a
business

Psychology, decision making, and
conflict resolution

Business development and winning
work

Team dynamics, people
development, advancement,
succession planning
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  69   9,087   132

Q6
Where do you fall on this spectrum of program characteristics?
Answered: 132
 Skipped: 0

Total Respondents: 132

# DATE

1 100 7/30/2024 12:18 AM

2 71 7/29/2024 6:15 PM

3 100 7/29/2024 3:08 PM

4 20 7/29/2024 2:56 PM

5 48 7/29/2024 11:57 AM

6 50 7/29/2024 11:33 AM

7 15 7/29/2024 11:22 AM

8 74 7/29/2024 11:11 AM

9 50 7/29/2024 11:08 AM

10 83 7/26/2024 6:30 PM

11 64 7/26/2024 11:59 AM

12 48 7/26/2024 8:32 AM

13 79 7/26/2024 7:46 AM

14 50 7/25/2024 3:22 PM

15 47 7/25/2024 2:15 PM

16 44 7/25/2024 12:28 PM

17 19 7/25/2024 12:17 PM

18 77 7/25/2024 11:51 AM

19 74 7/25/2024 11:23 AM

20 74 7/25/2024 11:09 AM

0 10 20 30 40 50 60 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES

Broad overview of
topics so I understand
the overall context
and key topics

Specific, useful,
practical information
that I can apply
directly to my work
and life.
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21 76 7/25/2024 11:01 AM

22 41 7/25/2024 10:52 AM

23 0 7/25/2024 10:46 AM

24 99 7/25/2024 10:39 AM

25 98 7/24/2024 2:33 PM

26 99 7/20/2024 10:48 AM

27 70 7/19/2024 6:09 PM

28 96 7/19/2024 1:32 PM

29 69 7/19/2024 12:44 PM

30 27 7/19/2024 10:59 AM

31 77 7/19/2024 10:53 AM

32 100 7/19/2024 10:49 AM

33 57 7/19/2024 10:31 AM

34 49 7/16/2024 12:18 PM

35 65 7/16/2024 9:19 AM

36 50 7/11/2024 5:32 PM

37 84 7/11/2024 5:29 PM

38 46 7/11/2024 4:49 PM

39 68 7/11/2024 1:48 PM

40 88 7/11/2024 11:51 AM

41 100 7/9/2024 1:32 PM

42 55 7/9/2024 12:09 PM

43 86 7/9/2024 10:29 AM

44 99 7/8/2024 4:57 PM

45 72 7/8/2024 2:05 PM

46 50 7/8/2024 12:11 PM

47 45 7/8/2024 11:54 AM

48 69 7/8/2024 10:59 AM

49 83 7/8/2024 9:27 AM

50 65 7/8/2024 8:56 AM

51 84 7/8/2024 8:28 AM

52 61 7/6/2024 1:17 AM

53 56 7/5/2024 2:13 PM

54 81 7/5/2024 9:35 AM

55 67 7/5/2024 9:06 AM

56 80 7/5/2024 8:39 AM

57 100 7/3/2024 7:34 PM

58 100 7/3/2024 8:11 AM
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59 82 7/2/2024 5:51 PM

60 68 7/2/2024 2:41 PM

61 66 7/2/2024 2:35 PM

62 50 7/2/2024 11:47 AM

63 86 7/2/2024 10:21 AM

64 80 7/2/2024 9:13 AM

65 48 7/2/2024 8:23 AM

66 74 7/2/2024 8:22 AM

67 87 7/1/2024 10:14 PM

68 74 7/1/2024 8:21 PM

69 100 7/1/2024 7:46 PM

70 52 7/1/2024 7:43 PM

71 99 7/1/2024 5:40 PM

72 77 7/1/2024 5:36 PM

73 65 7/1/2024 5:08 PM

74 70 7/1/2024 4:28 PM

75 68 7/1/2024 3:42 PM

76 64 7/1/2024 3:33 PM

77 48 7/1/2024 2:57 PM

78 63 7/1/2024 2:15 PM

79 100 7/1/2024 1:55 PM

80 57 7/1/2024 1:52 PM

81 66 7/1/2024 1:41 PM

82 79 7/1/2024 1:11 PM

83 79 7/1/2024 1:09 PM

84 72 7/1/2024 1:05 PM

85 68 7/1/2024 12:57 PM

86 28 7/1/2024 12:51 PM

87 100 7/1/2024 12:33 PM

88 24 7/1/2024 12:25 PM

89 72 7/1/2024 12:00 PM

90 49 7/1/2024 12:00 PM

91 81 7/1/2024 12:00 PM

92 69 7/1/2024 11:58 AM

93 50 7/1/2024 11:57 AM

94 78 7/1/2024 11:49 AM

95 100 7/1/2024 11:45 AM

96 51 7/1/2024 11:37 AM
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97 52 7/1/2024 11:35 AM

98 65 7/1/2024 11:34 AM

99 100 7/1/2024 11:34 AM

100 80 7/1/2024 11:33 AM

101 88 7/1/2024 11:32 AM

102 78 7/1/2024 11:29 AM

103 35 7/1/2024 11:13 AM

104 100 7/1/2024 11:05 AM

105 66 7/1/2024 11:03 AM

106 66 7/1/2024 11:00 AM

107 83 7/1/2024 10:59 AM

108 100 7/1/2024 10:56 AM

109 100 7/1/2024 10:55 AM

110 50 7/1/2024 10:55 AM

111 73 7/1/2024 10:52 AM

112 84 7/1/2024 10:51 AM

113 30 7/1/2024 10:49 AM

114 42 7/1/2024 10:46 AM

115 87 7/1/2024 10:44 AM

116 77 7/1/2024 10:43 AM

117 34 7/1/2024 10:39 AM

118 84 7/1/2024 10:35 AM

119 79 7/1/2024 10:35 AM

120 76 7/1/2024 10:34 AM

121 83 7/1/2024 10:32 AM

122 85 7/1/2024 10:25 AM

123 30 7/1/2024 10:24 AM

124 54 7/1/2024 10:21 AM

125 26 7/1/2024 10:20 AM

126 87 7/1/2024 10:20 AM

127 62 7/1/2024 10:18 AM

128 50 7/1/2024 10:18 AM

129 100 7/1/2024 10:16 AM

130 100 7/1/2024 10:16 AM

131 88 7/1/2024 10:16 AM

132 50 7/1/2024 10:15 AM
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  54   7,167   132

Q7
Where do you fall on this spectrum of program characteristics?
Answered: 132
 Skipped: 0

Total Respondents: 132

# DATE

1 72 7/30/2024 12:18 AM

2 71 7/29/2024 6:15 PM

3 77 7/29/2024 3:08 PM

4 25 7/29/2024 2:56 PM

5 60 7/29/2024 11:57 AM

6 94 7/29/2024 11:33 AM

7 67 7/29/2024 11:22 AM

8 88 7/29/2024 11:11 AM

9 100 7/29/2024 11:08 AM

10 49 7/26/2024 6:30 PM

11 21 7/26/2024 11:59 AM

12 99 7/26/2024 8:32 AM

13 49 7/26/2024 7:46 AM

14 18 7/25/2024 3:22 PM

15 91 7/25/2024 2:15 PM

16 49 7/25/2024 12:28 PM

17 19 7/25/2024 12:17 PM

18 26 7/25/2024 11:51 AM

19 35 7/25/2024 11:23 AM

20 31 7/25/2024 11:09 AM

0 10 20 30 40 50 60 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES

Flexibility of when I
learn and what I learn
(prefer virtual and
a-la-carte
learning)

Packaged workshops
with expert teachers
(prefer structured,
in-person learning)
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21 52 7/25/2024 11:01 AM

22 81 7/25/2024 10:52 AM

23 6 7/25/2024 10:46 AM

24 49 7/25/2024 10:39 AM

25 47 7/24/2024 2:33 PM

26 50 7/20/2024 10:48 AM

27 38 7/19/2024 6:09 PM

28 48 7/19/2024 1:32 PM

29 99 7/19/2024 12:44 PM

30 27 7/19/2024 10:59 AM

31 36 7/19/2024 10:53 AM

32 51 7/19/2024 10:49 AM

33 63 7/19/2024 10:31 AM

34 15 7/16/2024 12:18 PM

35 74 7/16/2024 9:19 AM

36 83 7/11/2024 5:32 PM

37 63 7/11/2024 5:29 PM

38 82 7/11/2024 4:49 PM

39 28 7/11/2024 1:48 PM

40 29 7/11/2024 11:51 AM

41 68 7/9/2024 1:32 PM

42 48 7/9/2024 12:09 PM

43 88 7/9/2024 10:29 AM

44 5 7/8/2024 4:57 PM

45 49 7/8/2024 2:05 PM

46 58 7/8/2024 12:11 PM

47 45 7/8/2024 11:54 AM

48 51 7/8/2024 10:59 AM

49 84 7/8/2024 9:27 AM

50 100 7/8/2024 8:56 AM

51 17 7/8/2024 8:28 AM

52 55 7/6/2024 1:17 AM

53 84 7/5/2024 2:13 PM

54 49 7/5/2024 9:35 AM

55 29 7/5/2024 9:06 AM

56 0 7/5/2024 8:39 AM

57 76 7/3/2024 7:34 PM

58 1 7/3/2024 8:11 AM
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59 21 7/2/2024 5:51 PM

60 68 7/2/2024 2:41 PM

61 18 7/2/2024 2:35 PM

62 50 7/2/2024 11:47 AM

63 85 7/2/2024 10:21 AM

64 99 7/2/2024 9:13 AM

65 49 7/2/2024 8:23 AM

66 35 7/2/2024 8:22 AM

67 0 7/1/2024 10:14 PM

68 36 7/1/2024 8:21 PM

69 71 7/1/2024 7:46 PM

70 13 7/1/2024 7:43 PM

71 38 7/1/2024 5:40 PM

72 89 7/1/2024 5:36 PM

73 73 7/1/2024 5:08 PM

74 80 7/1/2024 4:28 PM

75 99 7/1/2024 3:42 PM

76 47 7/1/2024 3:33 PM

77 33 7/1/2024 2:57 PM

78 99 7/1/2024 2:15 PM

79 18 7/1/2024 1:55 PM

80 23 7/1/2024 1:52 PM

81 45 7/1/2024 1:41 PM

82 50 7/1/2024 1:11 PM

83 24 7/1/2024 1:09 PM

84 45 7/1/2024 1:05 PM

85 53 7/1/2024 12:57 PM

86 20 7/1/2024 12:51 PM

87 51 7/1/2024 12:33 PM

88 62 7/1/2024 12:25 PM

89 40 7/1/2024 12:00 PM

90 20 7/1/2024 12:00 PM

91 52 7/1/2024 12:00 PM

92 69 7/1/2024 11:58 AM

93 14 7/1/2024 11:57 AM

94 49 7/1/2024 11:49 AM

95 49 7/1/2024 11:45 AM

96 49 7/1/2024 11:37 AM
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97 52 7/1/2024 11:35 AM

98 36 7/1/2024 11:34 AM

99 26 7/1/2024 11:34 AM

100 67 7/1/2024 11:33 AM

101 76 7/1/2024 11:32 AM

102 47 7/1/2024 11:29 AM

103 100 7/1/2024 11:13 AM

104 100 7/1/2024 11:05 AM

105 50 7/1/2024 11:03 AM

106 65 7/1/2024 11:00 AM

107 100 7/1/2024 10:59 AM

108 80 7/1/2024 10:56 AM

109 100 7/1/2024 10:55 AM

110 51 7/1/2024 10:55 AM

111 100 7/1/2024 10:52 AM

112 47 7/1/2024 10:51 AM

113 66 7/1/2024 10:49 AM

114 76 7/1/2024 10:46 AM

115 100 7/1/2024 10:44 AM

116 76 7/1/2024 10:43 AM

117 58 7/1/2024 10:39 AM

118 94 7/1/2024 10:35 AM

119 55 7/1/2024 10:35 AM

120 52 7/1/2024 10:34 AM

121 100 7/1/2024 10:32 AM

122 53 7/1/2024 10:25 AM

123 30 7/1/2024 10:24 AM

124 63 7/1/2024 10:21 AM

125 16 7/1/2024 10:20 AM

126 71 7/1/2024 10:20 AM

127 80 7/1/2024 10:18 AM

128 28 7/1/2024 10:18 AM

129 27 7/1/2024 10:16 AM

130 41 7/1/2024 10:16 AM

131 8 7/1/2024 10:16 AM

132 71 7/1/2024 10:15 AM
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  55   7,291   132

Q8
Where do you fall on this spectrum of program characteristics?
Answered: 132
 Skipped: 0

Total Respondents: 132

# DATE

1 25 7/30/2024 12:18 AM

2 63 7/29/2024 6:15 PM

3 77 7/29/2024 3:08 PM

4 14 7/29/2024 2:56 PM

5 61 7/29/2024 11:57 AM

6 4 7/29/2024 11:33 AM

7 68 7/29/2024 11:22 AM

8 89 7/29/2024 11:11 AM

9 79 7/29/2024 11:08 AM

10 49 7/26/2024 6:30 PM

11 37 7/26/2024 11:59 AM

12 48 7/26/2024 8:32 AM

13 80 7/26/2024 7:46 AM

14 10 7/25/2024 3:22 PM

15 11 7/25/2024 2:15 PM

16 49 7/25/2024 12:28 PM

17 19 7/25/2024 12:17 PM

18 32 7/25/2024 11:51 AM

19 22 7/25/2024 11:23 AM

20 53 7/25/2024 11:09 AM

0 10 20 30 40 50 60 70 80 90 100

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES

Learning by myself, at
my own pace.

Learning in a group
as a shared
experience.
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21 52 7/25/2024 11:01 AM

22 52 7/25/2024 10:52 AM

23 100 7/25/2024 10:46 AM

24 68 7/25/2024 10:39 AM

25 77 7/24/2024 2:33 PM

26 50 7/20/2024 10:48 AM

27 41 7/19/2024 6:09 PM

28 94 7/19/2024 1:32 PM

29 100 7/19/2024 12:44 PM

30 28 7/19/2024 10:59 AM

31 50 7/19/2024 10:53 AM

32 52 7/19/2024 10:49 AM

33 50 7/19/2024 10:31 AM

34 34 7/16/2024 12:18 PM

35 52 7/16/2024 9:19 AM

36 100 7/11/2024 5:32 PM

37 61 7/11/2024 5:29 PM

38 84 7/11/2024 4:49 PM

39 41 7/11/2024 1:48 PM

40 74 7/11/2024 11:51 AM

41 68 7/9/2024 1:32 PM

42 68 7/9/2024 12:09 PM

43 70 7/9/2024 10:29 AM

44 53 7/8/2024 4:57 PM

45 18 7/8/2024 2:05 PM

46 53 7/8/2024 12:11 PM

47 45 7/8/2024 11:54 AM

48 71 7/8/2024 10:59 AM

49 100 7/8/2024 9:27 AM

50 100 7/8/2024 8:56 AM

51 70 7/8/2024 8:28 AM

52 34 7/6/2024 1:17 AM

53 70 7/5/2024 2:13 PM

54 48 7/5/2024 9:35 AM

55 62 7/5/2024 9:06 AM

56 0 7/5/2024 8:39 AM

57 50 7/3/2024 7:34 PM

58 8 7/3/2024 8:11 AM
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59 24 7/2/2024 5:51 PM

60 38 7/2/2024 2:41 PM

61 31 7/2/2024 2:35 PM

62 35 7/2/2024 11:47 AM

63 100 7/2/2024 10:21 AM

64 55 7/2/2024 9:13 AM

65 50 7/2/2024 8:23 AM

66 12 7/2/2024 8:22 AM

67 64 7/1/2024 10:14 PM

68 42 7/1/2024 8:21 PM

69 100 7/1/2024 7:46 PM

70 54 7/1/2024 7:43 PM

71 55 7/1/2024 5:40 PM

72 5 7/1/2024 5:36 PM

73 74 7/1/2024 5:08 PM

74 86 7/1/2024 4:28 PM

75 80 7/1/2024 3:42 PM

76 47 7/1/2024 3:33 PM

77 70 7/1/2024 2:57 PM

78 79 7/1/2024 2:15 PM

79 54 7/1/2024 1:55 PM

80 91 7/1/2024 1:52 PM

81 62 7/1/2024 1:41 PM

82 49 7/1/2024 1:11 PM

83 13 7/1/2024 1:09 PM

84 40 7/1/2024 1:05 PM

85 69 7/1/2024 12:57 PM

86 28 7/1/2024 12:51 PM

87 51 7/1/2024 12:33 PM

88 16 7/1/2024 12:25 PM

89 45 7/1/2024 12:00 PM

90 74 7/1/2024 12:00 PM

91 85 7/1/2024 12:00 PM

92 69 7/1/2024 11:58 AM

93 17 7/1/2024 11:57 AM

94 15 7/1/2024 11:49 AM

95 48 7/1/2024 11:45 AM

96 66 7/1/2024 11:37 AM
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97 52 7/1/2024 11:35 AM

98 62 7/1/2024 11:34 AM

99 100 7/1/2024 11:34 AM

100 51 7/1/2024 11:33 AM

101 87 7/1/2024 11:32 AM

102 52 7/1/2024 11:29 AM

103 100 7/1/2024 11:13 AM

104 51 7/1/2024 11:05 AM

105 19 7/1/2024 11:03 AM

106 74 7/1/2024 11:00 AM

107 100 7/1/2024 10:59 AM

108 49 7/1/2024 10:56 AM

109 100 7/1/2024 10:55 AM

110 26 7/1/2024 10:55 AM

111 100 7/1/2024 10:52 AM

112 51 7/1/2024 10:51 AM

113 65 7/1/2024 10:49 AM

114 89 7/1/2024 10:46 AM

115 100 7/1/2024 10:44 AM

116 76 7/1/2024 10:43 AM

117 25 7/1/2024 10:39 AM

118 88 7/1/2024 10:35 AM

119 48 7/1/2024 10:35 AM

120 71 7/1/2024 10:34 AM

121 54 7/1/2024 10:32 AM

122 63 7/1/2024 10:25 AM

123 50 7/1/2024 10:24 AM

124 35 7/1/2024 10:21 AM

125 52 7/1/2024 10:20 AM

126 51 7/1/2024 10:20 AM

127 51 7/1/2024 10:18 AM

128 14 7/1/2024 10:18 AM

129 27 7/1/2024 10:16 AM

130 49 7/1/2024 10:16 AM

131 7 7/1/2024 10:16 AM

132 71 7/1/2024 10:15 AM
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Q9
How important are networking opportunities with fellow architects and
industry professionals during the program to you? (Rate on a scale of 1 to

5)
Answered: 132
 Skipped: 0

6.06%
8

9.85%
13

27.27%
36

34.09%
45

22.73%
30

 
132

 
3.58

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 (Not impo… (no label) (no label) (no label)
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78.79% 104

50.00% 66

43.94% 58

46.21% 61

56.06% 74

Q10
When you're looking for high-quality professional development
programs, what format do you prefer? (Select all that apply)

Answered: 132
 Skipped: 0

Total Respondents: 132  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

In-person
workshops

Webinars

Online courses

Interactive
case studies

Group
discussion

ANSWER CHOICES RESPONSES

In-person workshops

Webinars

Online courses

Interactive case studies

Group discussion
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92.42% 122

78.03% 103

72.73% 96

53.03% 70

Q11
Please list the most impactful professional development programs
you've attended and the provider.

Answered: 132
 Skipped: 0

# PROGRAM DATE

1 ELA 7/30/2024 12:18 AM

2 N/A 7/29/2024 6:15 PM

3 N/A 7/29/2024 2:56 PM

4 ELA 7/29/2024 11:57 AM

5 AIA STUDENTS, HU GRADUATES WORKSHOP,NOMAS 7/29/2024 11:33 AM

6 Emerging Leaders in Architecture 7/29/2024 11:22 AM

7 Emerging Leaders in Architecture 7/29/2024 11:11 AM

8 ELA 7/29/2024 11:08 AM

9 AIA Virginia ELA 7/26/2024 6:30 PM

10 n/a 7/26/2024 11:59 AM

11 informal mentor - mentoree conversation 7/26/2024 8:32 AM

12 AIA Convention 7/26/2024 7:46 AM

13 Nothing comes to mind immediately 7/25/2024 3:22 PM

14 AIA24 7/25/2024 2:15 PM

15 time management 7/25/2024 12:28 PM

16 CEU package day 7/25/2024 12:17 PM

17 ELA 7/25/2024 11:51 AM

18 - 7/25/2024 11:23 AM

19 AIA Expo 7/25/2024 11:09 AM

20 Sustainable Design Leaders 7/25/2024 11:01 AM

21 N/A 7/25/2024 10:52 AM

22 School of hard knocks! 30 years of running businesses. 7/25/2024 10:46 AM

23 Sustainable Design Leaders Summit 7/25/2024 10:39 AM

24 None, most beneficial learning has been working though finances/contracts with my attorneys 7/24/2024 2:33 PM

25 Christopher Kelley Leadership Development Program 7/20/2024 10:48 AM

26 ULI 7/19/2024 6:09 PM

ANSWER CHOICES RESPONSES

Program

Provider

What format were they in? (seminar, workshop, academy)

Please say more here
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27 Art of the Practice 7/19/2024 1:32 PM

28 Any building tours are great 7/19/2024 10:59 AM

29 ELA 7/19/2024 10:53 AM

30 I have not attended any professional development programs. Actual experience has been the
most impactful..

7/19/2024 10:49 AM

31 ELA 7/19/2024 10:31 AM

32 ? 7/16/2024 12:18 PM

33 none 7/16/2024 9:19 AM

34 N/A 7/11/2024 5:32 PM

35 ELA 7/11/2024 5:29 PM

36 ELA; BikeWalk RVA 7/11/2024 4:49 PM

37 N/A 7/11/2024 1:48 PM

38 N/A 7/11/2024 11:51 AM

39 N/A 7/9/2024 1:32 PM

40 Coxe Group Firm Roundtables 7/9/2024 12:09 PM

41 Emerging Leaders in Architecture 7/9/2024 10:29 AM

42 Cannot Recall 7/8/2024 2:05 PM

43 not sure 7/8/2024 11:54 AM

44 Overall Project Management Leadership Courses 7/8/2024 10:59 AM

45 ELA 7/8/2024 9:27 AM

46 N/A 7/8/2024 8:56 AM

47 business training 7/8/2024 8:28 AM

48 AIA Convention 7/6/2024 1:17 AM

49 Leadership Charlottesville, Board Academy 7/5/2024 2:13 PM

50 Emerging Leaders in Architecture 7/5/2024 9:35 AM

51 AIA National Conference 7/5/2024 9:06 AM

52 na 7/5/2024 8:39 AM

53 Proejct Manager Bootcamp 7/3/2024 7:34 PM

54 Entre Architect 7/3/2024 8:11 AM

55 Work 7/2/2024 5:51 PM

56 N/a 7/2/2024 2:41 PM

57 AIA 2024 7/2/2024 2:35 PM

58 ELA 7/2/2024 11:47 AM

59 NA 7/2/2024 10:21 AM

60 AIA CEUs 7/2/2024 9:13 AM

61 AIA VA Design Forum 7/2/2024 8:23 AM

62 AIA conference keynote 7/2/2024 8:22 AM

63 Project Management 7/1/2024 10:14 PM

64 Structural Seminar for ARE Exams 7/1/2024 8:21 PM
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65 Leadership in Architecture 7/1/2024 7:46 PM

66 ? 7/1/2024 7:43 PM

67 Financial Management for Architects 7/1/2024 5:40 PM

68 Unknown 7/1/2024 5:36 PM

69 Na 7/1/2024 5:08 PM

70 AIA VA Design Forum IX 7/1/2024 3:42 PM

71 Firm Roundtables 7/1/2024 3:33 PM

72 N/A 7/1/2024 2:57 PM

73 AIA National Conference 7/1/2024 2:15 PM

74 can't recall 7/1/2024 1:55 PM

75 ULI Health Leaders Network 7/1/2024 1:52 PM

76 N/A 7/1/2024 1:41 PM

77 - 7/1/2024 1:11 PM

78 Amberbook ARE Prep 7/1/2024 1:09 PM

79 AIA CEU presentations 7/1/2024 12:57 PM

80 Mid-Career Professionals Coffee Events 7/1/2024 12:51 PM

81 Can’t think of any 7/1/2024 12:33 PM

82 SCUP Planning Institute 7/1/2024 12:00 PM

83 1. marketing profressional services 3 day workshop 2. aspen design confrence 7/1/2024 12:00 PM

84 Legal case studies 7/1/2024 12:00 PM

85 Moseley University 7/1/2024 11:58 AM

86 -- 7/1/2024 11:57 AM

87 AIA DC Christopher Kelley Leaddership Training 7/1/2024 11:49 AM

88 ELA 7/1/2024 11:45 AM

89 Principals Bootcamp 7/1/2024 11:35 AM

90 firm round tables 7/1/2024 11:34 AM

91 Amber Book 7/1/2024 11:34 AM

92 incorporating CM Practices into the Architecture Profession 7/1/2024 11:33 AM

93 n/a 7/1/2024 11:32 AM

94 Executive coaching 7/1/2024 11:29 AM

95 PSMJ Bootcamp Training 7/1/2024 11:13 AM

96 Code Develpment & Updates 7/1/2024 11:05 AM

97 N/A 7/1/2024 11:03 AM

98 ELA 7/1/2024 11:00 AM

99 Professional Development Series 7/1/2024 10:59 AM

100 AI Tools 7/1/2024 10:56 AM

101 NOT SURE 7/1/2024 10:55 AM

102 Emerging Leaders in Architecture 7/1/2024 10:52 AM
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103 Project Management Foundations and Transformational Leadership 7/1/2024 10:51 AM

104 Christopher Kelley Leadership Development Program 7/1/2024 10:49 AM

105 Negotiation with Chris Voss 7/1/2024 10:46 AM

106 Remodelers Advantage Roundtables 7/1/2024 10:44 AM

107 PSMJ Bootcamp / Training 7/1/2024 10:43 AM

108 n/a 7/1/2024 10:39 AM

109 Environments for Aging - Conferernce 7/1/2024 10:35 AM

110 n/a 7/1/2024 10:35 AM

111 NA 7/1/2024 10:34 AM

112 NA 7/1/2024 10:32 AM

113 Schluter Tile 7/1/2024 10:24 AM

114 None 7/1/2024 10:21 AM

115 N/A 7/1/2024 10:20 AM

116 ELA Program 7/1/2024 10:20 AM

117 Context & Clarity Network 7/1/2024 10:18 AM

118 Planning a Practice 7/1/2024 10:18 AM

119 360 Mentoring 7/1/2024 10:16 AM

120 Next to Lead 7/1/2024 10:16 AM

121 --- 7/1/2024 10:16 AM

122 Presentation + Shop Tour 7/1/2024 10:15 AM

# PROVIDER DATE

1 AIA VA 7/30/2024 12:18 AM

2 N/A 7/29/2024 2:56 PM

3 AIA 7/29/2024 11:57 AM

4 AIA,NOMAS 7/29/2024 11:33 AM

5 AIA Virginia 7/29/2024 11:22 AM

6 AIA Virginia 7/29/2024 11:11 AM

7 AIA 7/29/2024 11:08 AM

8 AIA 7/26/2024 6:30 PM

9 n/a 7/26/2024 8:32 AM

10 AIA 7/26/2024 7:46 AM

11 AIA 7/25/2024 2:15 PM

12 one of the online course providers 7/25/2024 12:28 PM

13 VA Framebuilders 7/25/2024 12:17 PM

14 AIA VA 7/25/2024 11:51 AM

15 - 7/25/2024 11:23 AM

16 AIA 7/25/2024 11:09 AM

17 Building Green 7/25/2024 11:01 AM



Mid-Career Professional Survey

26 / 39

18 Life in general! 7/25/2024 10:46 AM

19 BuildingGreen 7/25/2024 10:39 AM

20 My attorneys 7/24/2024 2:33 PM

21 AIA DC 7/20/2024 10:48 AM

22 ULI 7/19/2024 6:09 PM

23 AIA Virginia 7/19/2024 1:32 PM

24 AIA Virginia 7/19/2024 10:53 AM

25 AIA Virginia 7/19/2024 10:31 AM

26 AIA VA 7/11/2024 5:29 PM

27 AIA; Sportsbackers 7/11/2024 4:49 PM

28 N/A 7/11/2024 11:51 AM

29 N/A 7/9/2024 1:32 PM

30 Coxe Group 7/9/2024 12:09 PM

31 AIA Virginia 7/9/2024 10:29 AM

32 Cannot Recall 7/8/2024 2:05 PM

33 PSMJ 7/8/2024 10:59 AM

34 AIA VA 7/8/2024 9:27 AM

35 NAWBO 7/8/2024 8:28 AM

36 AIA 7/6/2024 1:17 AM

37 Charlottesville Chamber of Commerce, Center for Nonprofit Excellence 7/5/2024 2:13 PM

38 AIA Virginia 7/5/2024 9:35 AM

39 AIA 7/5/2024 9:06 AM

40 na 7/5/2024 8:39 AM

41 PSMJ 7/3/2024 7:34 PM

42 Entre Architect 7/3/2024 8:11 AM

43 Employer 7/2/2024 5:51 PM

44 N/a 7/2/2024 2:41 PM

45 AIA National 7/2/2024 2:35 PM

46 AIA Virginia 7/2/2024 11:47 AM

47 NA 7/2/2024 10:21 AM

48 AIA VA 7/2/2024 8:23 AM

49 AIA 7/2/2024 8:22 AM

50 PSMJ 7/1/2024 10:14 PM

51 David Thaddeus 7/1/2024 8:21 PM

52 Harvard GSD 7/1/2024 7:46 PM

53 ? 7/1/2024 7:43 PM

54 AIA -Peter Piven & Hugh Hochberg 7/1/2024 5:40 PM

55 Unknown 7/1/2024 5:36 PM
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56 AIA Virginia 7/1/2024 3:42 PM

57 AIA 7/1/2024 3:33 PM

58 N/A 7/1/2024 2:57 PM

59 AIA 7/1/2024 2:15 PM

60 can't recall 7/1/2024 1:55 PM

61 ULI 7/1/2024 1:52 PM

62 N/A 7/1/2024 1:41 PM

63 - 7/1/2024 1:11 PM

64 Amberbook 7/1/2024 1:09 PM

65 Woodworks 7/1/2024 1:05 PM

66 Various Vendors 7/1/2024 12:57 PM

67 AIA Central Virginia 7/1/2024 12:51 PM

68 Society of College & University Planning 7/1/2024 12:00 PM

69 AIA, IIDA 7/1/2024 12:00 PM

70 McGriff (insurance provider) 7/1/2024 12:00 PM

71 Moseley Architects 7/1/2024 11:58 AM

72 -- 7/1/2024 11:57 AM

73 AIA DC 7/1/2024 11:49 AM

74 AIA VA 7/1/2024 11:45 AM

75 NCARB 7/1/2024 11:37 AM

76 PSMJ 7/1/2024 11:35 AM

77 virginia aia 7/1/2024 11:34 AM

78 Michael Ermann 7/1/2024 11:34 AM

79 AIA 2024 7/1/2024 11:33 AM

80 Several 7/1/2024 11:29 AM

81 PSMJ 7/1/2024 11:13 AM

82 ICC 7/1/2024 11:05 AM

83 AIA Virginia 7/1/2024 11:00 AM

84 Former Company 7/1/2024 10:59 AM

85 My Nerdy BFF 7/1/2024 10:56 AM

86 Virignia AIA 7/1/2024 10:52 AM

87 International Institute for Learning and Shenandoah University 7/1/2024 10:51 AM

88 AIA DC 7/1/2024 10:49 AM

89 Chris Voss 7/1/2024 10:46 AM

90 Remodelers Advantage 7/1/2024 10:44 AM

91 PSMJ 7/1/2024 10:43 AM

92 Environments for Aging 7/1/2024 10:35 AM

93 n/a 7/1/2024 10:35 AM
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94 NA 7/1/2024 10:34 AM

95 NA 7/1/2024 10:32 AM

96 Schluter 7/1/2024 10:24 AM

97 AIA Virginia 7/1/2024 10:20 AM

98 EntreArchitect 7/1/2024 10:18 AM

99 AIA Buffalo/WNY 7/1/2024 10:18 AM

100 AIA Nova 7/1/2024 10:16 AM

101 AIA 7/1/2024 10:16 AM

102 --- 7/1/2024 10:16 AM

103 LCI 7/1/2024 10:15 AM

# WHAT FORMAT WERE THEY IN? (SEMINAR, WORKSHOP, ACADEMY) DATE

1 seminar, workshop 7/30/2024 12:18 AM

2 N/A 7/29/2024 2:56 PM

3 in-person 7/29/2024 11:57 AM

4 WORKSHOP, TEAMS MEETING 7/29/2024 11:33 AM

5 Seminar 7/29/2024 11:22 AM

6 Academy (in-person) 7/29/2024 11:11 AM

7 All of the above 7/29/2024 11:08 AM

8 academy 7/26/2024 6:30 PM

9 n/a 7/26/2024 8:32 AM

10 Seminars and workshops 7/26/2024 7:46 AM

11 Conference 7/25/2024 2:15 PM

12 seminar 7/25/2024 12:28 PM

13 Seminar 7/25/2024 12:17 PM

14 Academy 7/25/2024 11:51 AM

15 - 7/25/2024 11:23 AM

16 Retreat 7/25/2024 11:01 AM

17 Workshop 7/25/2024 10:39 AM

18 zoom. 7/24/2024 2:33 PM

19 Half day workshops 7/20/2024 10:48 AM

20 small in person conference 7/19/2024 1:32 PM

21 Academy 7/19/2024 10:53 AM

22 In person seminars 7/19/2024 10:31 AM

23 Academy 7/11/2024 5:29 PM

24 Seminar/Workshop; Academy 7/11/2024 4:49 PM

25 N/A 7/11/2024 11:51 AM

26 N/A 7/9/2024 1:32 PM

27 In person workshops 7/9/2024 12:09 PM
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28 Seminars and workshops 7/9/2024 10:29 AM

29 Cannot Recall 7/8/2024 2:05 PM

30 Seminar 7/8/2024 10:59 AM

31 Workshop 7/6/2024 1:17 AM

32 Workshop, cohort based learning 7/5/2024 2:13 PM

33 Seminar 7/5/2024 9:35 AM

34 Seminar 7/5/2024 9:06 AM

35 na 7/5/2024 8:39 AM

36 Seminar 7/3/2024 7:34 PM

37 webinars, group discussion, online forum 7/3/2024 8:11 AM

38 Work 7/2/2024 5:51 PM

39 N/a 7/2/2024 2:41 PM

40 seminars and workshops 7/2/2024 2:35 PM

41 Seminar 7/2/2024 11:47 AM

42 Seminar 7/2/2024 10:21 AM

43 Workshop 7/2/2024 8:23 AM

44 Seminar 7/2/2024 8:22 AM

45 in-person seminar 7/1/2024 10:14 PM

46 Seminar 7/1/2024 8:21 PM

47 Workshops 7/1/2024 7:46 PM

48 ? 7/1/2024 7:43 PM

49 workshop 7/1/2024 5:40 PM

50 in person seminar and Q&A and Networking 7/1/2024 3:42 PM

51 zoom breakout rooms for discussion 7/1/2024 3:33 PM

52 N/A 7/1/2024 2:57 PM

53 Seminar/keynote 7/1/2024 2:15 PM

54 can't recall 7/1/2024 1:55 PM

55 In person study tours and monthly group discussions 7/1/2024 1:52 PM

56 N/A 7/1/2024 1:41 PM

57 - 7/1/2024 1:11 PM

58 Online courses 7/1/2024 1:09 PM

59 seminar 7/1/2024 1:05 PM

60 In person lunch and learns 7/1/2024 12:57 PM

61 workshop / in-person discussion in circle 7/1/2024 12:51 PM

62 seminar 7/1/2024 12:25 PM

63 in-person 7/1/2024 12:00 PM

64 in person workshops in a fancy locations 7/1/2024 12:00 PM

65 Seminar or webinar 7/1/2024 12:00 PM
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66 Seminar 7/1/2024 11:58 AM

67 -- 7/1/2024 11:57 AM

68 in person once a month 9 months 7/1/2024 11:49 AM

69 in-person course 7/1/2024 11:35 AM

70 workshop 7/1/2024 11:34 AM

71 Online seminar with accompanying videos 7/1/2024 11:34 AM

72 In person seminar, workshop 7/1/2024 11:33 AM

73 Workshops, group settings 7/1/2024 11:29 AM

74 In-person two-day seminar 7/1/2024 11:13 AM

75 In-person Seminars 7/1/2024 11:05 AM

76 in-person academy 7/1/2024 11:00 AM

77 In person workshops, one day a month for 6 months 7/1/2024 10:59 AM

78 webinar 7/1/2024 10:56 AM

79 Monthly Classes over with lectures and yearlong group project 7/1/2024 10:52 AM

80 in person workshop the 2nd was self-guided on-line 7/1/2024 10:51 AM

81 In-person, year long group projects 7/1/2024 10:49 AM

82 webinar/masterclass 7/1/2024 10:46 AM

83 bi-yearly in-person case study meetings with 9 other firms plus monthly smaller group zoom
calls plus active slack communications (weekly)

7/1/2024 10:44 AM

84 Workshop 7/1/2024 10:43 AM

85 Conference 7/1/2024 10:35 AM

86 n/a 7/1/2024 10:35 AM

87 NA 7/1/2024 10:34 AM

88 NA 7/1/2024 10:32 AM

89 Webinar 7/1/2024 10:24 AM

90 Hybrid - once a month sessions either in person/virtual 7/1/2024 10:20 AM

91 Daily Facebook live conversations 7/1/2024 10:18 AM

92 seminar 7/1/2024 10:18 AM

93 workshop 7/1/2024 10:16 AM

94 online group discussion/seminars and offline "homework" assignments 7/1/2024 10:16 AM

95 --- 7/1/2024 10:16 AM

96 Seminar 7/1/2024 10:15 AM

# PLEASE SAY MORE HERE DATE

1 Almost all of my professional development has been self-taught via articles and "business" or
self-help books. and TEDtalks.

7/29/2024 3:08 PM

2 Have not attended professional dev program(s) 7/29/2024 2:56 PM

3 PROPOSAL FOR INTERSHIP, SHADOWING PROGRAM 7/29/2024 11:33 AM

4 This was a very robust program that require investment but produce great impact on my
professional development.

7/29/2024 11:11 AM

5 Lots of options to choose from at the convention. You can tailor your own package to what you 7/26/2024 7:46 AM
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are interested in or need at that moment.

6 they had downloadable presentation available which was useful 7/25/2024 12:28 PM

7 lots of professionals organized into a single event to convey CEUs. The best part was
speaking with the presenters between sessions.

7/25/2024 12:17 PM

8 Nothing to add 7/25/2024 11:51 AM

9 - 7/25/2024 11:23 AM

10 Gathering of industry leading professionals for 3-day off-site retreat. Professionally facilitated
discussions and workshops.

7/25/2024 11:01 AM

11 Agenda driven by attendees; peer to peer workshops around a specific question 7/25/2024 10:39 AM

12 Architects are not taught anything about business. Working through management and liability
issues with our attorneys has been invaluable.

7/24/2024 2:33 PM

13 CKLDP was more informational and inspirational than directly relevant to my everyday
practice, but it was an awesome experience and a great way to connect with other
professionals at a similar stage of their career.

7/20/2024 10:48 AM

14 I have not participated in a formal professional development program - thus my interest in the
potential of this one!

7/19/2024 12:44 PM

15 Incredible experience! If I could take something like that again (minus the community project
aspect) I would sign up/ pay in a heartbeat.

7/11/2024 5:29 PM

16 AIA/ELA monthly meetings and project; BikeWalk RVA was about advocacy, speaking, and
engagement (specifically towards bike/walk infrastructure, but the method was as valuable or
more valuable than the content)

7/11/2024 4:49 PM

17 N/A 7/11/2024 11:51 AM

18 N/A 7/9/2024 1:32 PM

19 Established cohort sustained over time gave value to the relational insight and support year
over year

7/9/2024 12:09 PM

20 I was in the class of 2020 during which almost all seminars and working sessions were
switched to virtual, which left the group detached and less engaged overall. In-person would
have been more beneficial, though for 2020 virtual was preferred for a good reason.

7/9/2024 10:29 AM

21 Seminars and Workshops at AIA Conferences 7/8/2024 4:57 PM

22 Cannot Recall 7/8/2024 2:05 PM

23 NA 7/8/2024 12:11 PM

24 Networking, cross-industry connections, broad base understanding paired with expert advice
on specifics

7/5/2024 2:13 PM

25 na 7/5/2024 8:39 AM

26 In-Person 7/3/2024 7:34 PM

27 Failure at work is the best teacher. 7/2/2024 5:51 PM

28 N/a 7/2/2024 2:41 PM

29 did not get enough time in the exhibit hall due to the sessions, please extend into Saturday 7/2/2024 2:35 PM

30 It was a fairly comprehensive look at the possession bring in a mix of experienced
professionals

7/2/2024 11:47 AM

31 Most of my exposure to management practices were informal or self taught. I was lucky that
most management practices were way for me. Probably most instruction was in AIA seminars.

7/2/2024 10:21 AM

32 I like lots of credits in one day, either in person or on-line, if on-line I also like a series 7/2/2024 8:23 AM

33 I found it inspirational. It was in person but I don't like the pressure of forced group discussion
formats

7/2/2024 8:22 AM



Mid-Career Professional Survey

32 / 39

34 Mix of seminar, activities 7/1/2024 8:21 PM

35 The program consisted of four days of in-depth instruction, workshops, and group interaction. 7/1/2024 7:46 PM

36 ? 7/1/2024 7:43 PM

37 Was back at the AIA Virginia 'convention' in 1985...changed my life, as they say... 7/1/2024 5:40 PM

38 Technques and materials mostly 7/1/2024 4:28 PM

39 N/A 7/1/2024 2:57 PM

40 influential presenters who are EXPERTS at delivering content 7/1/2024 2:15 PM

41 can't recall 7/1/2024 1:55 PM

42 Curated study tours, networking events and international 7/1/2024 1:52 PM

43 N/A 7/1/2024 1:41 PM

44 - 7/1/2024 1:11 PM

45 Work at your own pace 7/1/2024 1:09 PM

46 Events hosted by my office 7/1/2024 12:57 PM

47 taught both breadth and depth of higher-ed planning 7/1/2024 12:00 PM

48 most important workshop i ever attended was the marketing workshop....i have relied on what i
nlerned in those 4 days for decades.

7/1/2024 12:00 PM

49 Seminar preferred though all recent ones have been in webinar format 7/1/2024 12:00 PM

50 -- 7/1/2024 11:57 AM

51 I list this as the most impactful, but I haven't been to many. I also went to one really bad
webinar just trying to sell me software.

7/1/2024 11:34 AM

52 When I was studying for my AREs, these were the best resources I’ve ever used. It was like
being in an actually helpful college course with real world examples

7/1/2024 11:34 AM

53 Informative session 7/1/2024 11:33 AM

54 Meaningful if good providers 7/1/2024 11:29 AM

55 excellent intro to high-performing project management 7/1/2024 11:13 AM

56 demos live, did not rely on ppt, learn by watching/seeing , real world examples for immediate
take home to apply to business

7/1/2024 10:56 AM

57 It's been a long time since I went to any course. They are generally not a useful use of my
time.

7/1/2024 10:55 AM

58 Project Management workshop with certification offered throughout Estee Lauder, so finance,
supply chain, marketing. We had both individual and group tasks. We took a personality/review
survey and had to have others take it before the course started and we worked from there.
Discussions around power and how to obtain it, how to prioritize needs for clients, how and
where companies fail financially when managing projects stuck with me. The 2nd was more
inspirational, it talked about purpose and made me think about the kind of leader I want to be
and the kind of company I want to work for and how different company structures support
different office cultures. There were movies and books suggested for additional interest or the
opportunity to delve deeper. A similar exercise where you asked other people's input on your
character and your knowledge/working style was also included.

7/1/2024 10:51 AM

59 This class wasn't architecturally focused but gave me skills and insight into working well with
others and learning how to handle conflict well

7/1/2024 10:46 AM

60 a close second is using a facilitator to roll out EOS (Entrepreneurs Operating System) We
meet 4 times a year (full day) in-person.

7/1/2024 10:44 AM

61 PM's are they keystone and the ability to manage the team will benefit the success of all 7/1/2024 10:43 AM

62 n/a 7/1/2024 10:35 AM



Mid-Career Professional Survey

33 / 39

63 NA 7/1/2024 10:34 AM

64 NA 7/1/2024 10:32 AM

65 I haven't attended any 7/1/2024 10:25 AM

66 Started during the pandemic as a way to avoid isolation now has become a powerful support
system for small firms globally.

7/1/2024 10:18 AM

67 each session was informational and engaging, but the panel discussion at the end was
fantastic

7/1/2024 10:18 AM

68 Weeks long program pairing various levels 7/1/2024 10:16 AM

69 --- 7/1/2024 10:16 AM

70 In person 7/1/2024 10:15 AM
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17.42% 23

0.76% 1

81.82% 108

Q12
How important is it to you that the program features experts who are
actively practicing in the industry, versus experts in other disciplines and

fields?
Answered: 132
 Skipped: 0

TOTAL 132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prefer
practicing
architects

Prefer outside
experts

A mix is best
- as long as

they're...

ANSWER CHOICES RESPONSES

Prefer practicing architects

Prefer outside experts

A mix is best - as long as they're subject-matter experts
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17.42% 23

37.12% 49

45.45% 60

Q13
If this program has multiple sessions, what format would you prefer to
attend all sessions?

Answered: 132
 Skipped: 0

TOTAL 132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Once a week
for 2 to 3

months

Twice a month
for 4 to 5

months

Once a month
for 8 to 9

months

ANSWER CHOICES RESPONSES

Once a week for 2 to 3 months

Twice a month for 4 to 5 months

Once a month for 8 to 9 months
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83.33% 110

16.67% 22

Q14
What is your preferred length for each session or workshop?
Answered: 132
 Skipped: 0

TOTAL 132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Half-day (3-4
hours)

Full-day (6-8
hours)

ANSWER CHOICES RESPONSES

Half-day (3-4 hours)

Full-day (6-8 hours)
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68.94% 91

5.30% 7

25.76% 34

Q15
Would you prefer to meet during the work week or on weekends?
Answered: 132
 Skipped: 0

TOTAL 132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Work week only

Weekends only

Either or both

ANSWER CHOICES RESPONSES

Work week only

Weekends only

Either or both
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73.48% 97

21.21% 28

5.30% 7

0.00% 0

Q16
What would you be willing to invest in a comprehensive business
management program like this? (Select one)

Answered: 132
 Skipped: 0

TOTAL 132

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

$500 - $1,500

$1,501 - $2,500

$2,501 - $3,500

Over $3,500

ANSWER CHOICES RESPONSES

$500 - $1,500

$1,501 - $2,500

$2,501 - $3,500

Over $3,500
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Q17
How willing would your company be to support your involvement in
this program?

Answered: 132
 Skipped: 0

9.09%
12

18.18%
24

28.79%
38

26.52%
35

17.42%
23

 
132

 
3.25

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 (Not likely) (no label) (no label) (no label)

5 (Very likely)

(no label)

  1 (NOT
LIKELY)

(NO
LABEL)

(NO
LABEL)

(NO
LABEL)

5 (VERY
LIKELY)

TOTAL WEIGHTED AVERAGE

(no
label)
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*+*,S_,T6B6C,12.3240567,E4:>4.? *+*,S2F,_:4K,T6DI 12.3240567 P?24>69>,E4:J2006:9./0 A52,*+*S_,T6B6C,12.3240567,E4:>4.?,OT1EU,32B2/:70,.,C/.00,:J
2?24>69>,.4C56D2CDH4./,74:J2006:9./0,69D:,C6B6C,/2.3240,[I,42J6969>,D52
C46D6C./,0K6//0,D5.D,3206>9,74:J2006:9./0,9223,D:,[2DD24,42742029D,D52
72:7/2,D5.D,D52I,024B2@

+9<7240:9,02006:90 S_T MN MN I20 .77/6C.D6:9V
42B62F

*,T1E,C.9363.D2,60,0:?2:92,69D2420D23,69,3227/I,2L7/:469>,.4C56D2CDH42
.93,3206>9<42/.D23,600H20,6?7.CD69>,S2F,_:4K,T6DIV,[2C:?69>,?:42
C6B6C.//I,29>.>23V,.93,/2.4969>,.[:HD,5:F,D52I,C.9,H02,D5264,.>29CI,.0
3206>9,74:J2006:9./0,D:,?.K2,C5.9>2@

=:.43,*C.32?I T29D24,J:4,S:974:J6D,PLC2//29C2 12.3240567 S:9<74:J6D,/2.3240V,CH4429D,̀,JHDH42,[:.43
?2?[240

C:5:4D,F:4K05:7 T5.4/:DD20B6//2V,\* MGVX�� MGVX�� Y,?:9D50 I20 *77/6C.D6:9V
42B62F

=aP,W2[69.40 =aP,8:JDF.42 =H069200,�,8K6//0,A4.6969> *4C56D2CD0V,P9>692240V,J64?,/2.3240 ZH4,F2[69.4,024620,60,C42.D23,[I,.CC/.6?23,.4C56D2CD0V,29>692240V,.93
[H069200,C:90H/D.9D0,3206>923,D:,52/7,74:J2006:9./,024B6C20,4H9,D5264
J64?0,?:42,74:J6D.[/I,F56/2,?.69D.6969>,.,52./D5I,F:4K</6J2,[./.9C2@

B64DH./,C/.0020 B64DH./

=H6/324,��,T/H[ S*b=,<,S.D6:9./,*00:C6.D6:9,:J,b:?2,=H6/3240 E224,S2DF:4K69> =H6/3240,.93,42?:32/240 A52,��,T/H[0,.42,C:?746023,:J,[H6/3240,.93,42?:32/240,J4:?
9:9<C:?72D69>,?.4K2D0,F5:,?22D,02B24./,D6?20,.,I2.4,D:,05.42,D5264
[H069200,2L724D602V,/2.4969>,J4:?,2.C5,:D524,5:F,D:,6?74:B2
:724.D6:90,.93,69C42.02,[:DD:?,/6920@,;2?[240,05.42,.93,C:?7.42
J69.9C6./,69J:4?.D6:9V,/::K,J:4,D4:H[/2,07:D0,.93,:JJ24,2.C5,:D524,.3B6C2
:9,5:F,D:,69C42.02,D5264,74:J6D,4.D6:0,.93,6?74:B2,D5264,724J:4?.9C2@

+9<7240:9,̀,B6.,2?.6/ c2>6:9./ MY�,.77/6C.D6:9 S�* �L,.,I2.4 I20 *77/6C.D6:9
42B62F

;H0D,[2,S*b=,?2?[24

=H069200,:J,*4C56D2CDH42 *+*,d.90.0,T6DI =H069200,�,8K6//0,A4.6969> ;63<C.4224,.4C56D2CD0 A:,74:B632,[H069200,D4.6969>,J:4,?63<C.4224,.4C56D2CD0 SZW,-PQRSTA d.90.0,T6DI MN MN I20 N N

T5.?[24,:J,T:??24C2 T5.?[24,:J,T:??24C2 T:??H96DI,12.3240,�,S2DF:4K69> T:??H96DI,/2.3240

T5.?[24c\* c6C5?:93,T5.?[24,:J,T:??24C2 12.3240567,�,T6B6C,12.324 T:??H96DI,/2.3240 b2/7,7.4D6C67.9D0,[2C:?2,D52,92LD,>2924.D6:9,:J,/2.3240 +9<7240:9,02006:90 c6C5?:93 MN MN

T5.4D69>,_:H4,T:H402 \*SZ;* P?24>69>,74:J2006:9./0
b2/769>,I:H9>,.4C56D2CD0,C5.4D,D5264,C.4224,7.D5V,/2.49,69D24B62F,.93
92>:D6.D6:9,0K6//0V,.93,7427.42,D:,J693,.93,7H40H2,92F,:77:4DH96D620 +9<7240:9,̀,B64DH./ M� M� 9: 3642CD,.77/I T.4224,7.D5V,6936B63H./,92>:D6.D6:9,.93,69D24B62F,0K6//0
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S.D6:9./,/2.3240567,D4.6969>,J:4,*4C56D2CD0@,MY��,07:90:40567,C:0D,69
.336D6:9,D:,DH6D6:9V,.93,MY�,J22,C5.4>23,2.C5,?60023,C/.00

T6D6]29,*4C56D2CD,E4:>4.? *+*,+:F. 12.3240567,�,T6B6C,12.324 *4C56D2CD0 A4.6969>,D:,[2C:?2,.,C6B6C,/2.324 +9<7240:9,02006:90 +:F. MN MN I20 .77/6C.D6:9V
42B62F

;H0D,7/2.3>2,D:,[2,.,?2?[24V,024B2,.0,.,B:/H9D224,:9,.,9:974:J6DV,:4,69
.9,2/2CD23,[:3IV,.93,.3B:C.D2,J:4,.4C56D2CD0V,D52,74:J2006:9V,[H6/D
29B64:9?29D

T6B6C1*= *+*,=./D6?:42 12.3240567,�,T6B6C,12.324 *4C56D2CD0,F5:,F.9D,D:,[2,C6D6]29,.4C56D2CD0 T6B6C1*=,69D4:3HC20,.4C56D2CD0V,3206>9240V,.93,.//623,74:J2006:9./0,D:
:77:4DH96D620,J:4,C6B6C,29>.>2?29D,.C4:00,D52,JH//,072CD4H?,:J,D5264
C.42240@,W2,69B6D2,2?24>69>,/2.3240,D:,2L7.93,D5264,4:/2,69,C46D6C./
600H20,J.C69>,:H4,C:??H96D620,.93,D52,74:J2006:9,.93,D:,C:??H96C.D2
.93,32?:90D4.D2,D52,4:/2,:J,.4C56D2CDH42,69,C6B6C,/6J2@,-H469>,?:9D5/I
02006:90V,7.4D6C67.9D0,/2.49,D52,D::/0,:J,29>.>2?29D,J4:?,74:B29
/2.3240,F5:,5.B2,>H6323,C:??H96D620,D:,.C562B2,.3B:C.CI,420H/D0,.D
/:C./,.93,9.D6:9./,/2B2/0@,,f4:H7,.CD6B6D620,.93,.3B:C.CI,:77:4DH96D620
F6//,6//H0D4.D2,5:F,F2,C.9,?.K2,.,7:06D6B2,6?7.CD,F6D569,:H4
C:??H96D620@
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29C:H4.>23,D:,>2D,07:90:423,[I,D5264,2?7/:I22,F6D5,.,9:?69.D6:9
0D.D2?29Dg,5:F2B24V,0C5:/.405670,F6//,[2,.B.6/.[/2,J:4,?2?[240,F5:
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7.4 MCP Environmental Scan 2024
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