


August 10, 2026 

AIA Virginia Nominating Committee  

 

Re: Statement of Philosophy 

 

My philosophy of leadership is rooted in service, stewardship, and the belief that 
architecture is strongest when every voice is welcomed and every professional is 
empowered to grow. As an At-Large representative for AIA Virginia, I would bring the 
perspective of a practicing architect, technical leader, public-sector advocate, mentor, and 
citizen committed to advancing our profession across the Commonwealth. 

Throughout my career, I have worked at the intersection of design excellence, technical 
rigor, client service, staff development, and organizational improvement. I believe AIA 
Virginia should help architects navigate a complex profession while preserving the values 
that give our work meaning: public health, safety, equity, resilience, cultural respect, and 
responsible stewardship of resources. 

My experience leading teams, establishing standards, mentoring emerging professionals, 
supporting business development, and coordinating across disciplines has taught me that 
meaningful progress depends on listening first, building trust, and translating ideas into 
practical action. Service as a public architect, AIA component board member, ethics officer, 
diversity and inclusion leader, and advocate within Native American professional 
communities has reinforced my commitment to broad representation and accountable 
leadership. 

If elected, I would work to strengthen connections among local components, firms, public 
agencies, educators, students, and underrepresented professionals. I would advocate for 
accessible leadership development, stronger mentorship pathways, knowledge sharing, and 
programs that help members deliver better work and serve their communities more 
effectively. My goal would be to ensure that AIA Virginia remains relevant, inclusive, 
collaborative, and forward-looking: an organization that not only represents architects, but 
equips them to lead. 

Thank you for your consideration 

 

 

Ché Clark AIA 



CHÉ 

MIKE N CHÉVEYO CLAR K 

Virginia Beach, VA 757.323.4273 che.clark@nadsarch.com www.linkedin.com/in/che-clark-architect 

W O R K  E X P E R I E N C E  

E D U C A T I O N  

R E G I S T R A T I O N S  

A N D  

A F F I L I A T I O N S  

Bachelor's  Degree 

North Carolina State University 

BA History - 2000 

Master's  Degree 

North Carolina State University 

Master of Architecture - 2004 

TEAM MANAGER /  CHIEF ARCHITECT 

Mason & Hanger / Virginia Beach, VA  / 2022-Present 

The Lead technical Architecture representative for the department. Establishes technical 

standards, provides technical training and supports the most challenging technical issues 

within the department.  Leadership responsibilities include overseeing department standards, 

overseeing the technical capability of the department and technical training.  Actively 

participates on projects where specialized technical input is required. Supports department 

leadership as needed. 

Supports and assists architectural staff with complex technical issues on projects. Advises 

and trains technical staff to produce quality designs and architecture services. Regularly 

functions as Project Architect.  Serves as the department's liaison with Engineers, clients, 

other Chiefs, Project Managers, Department Directors & Deputies.  Helps win new work, 

assists business development, creates positive client relationships.  Assists Director of 

Architecture in department issues such as training and process improvements, performance 

assessments, Business Development, Proposals and Hiring Process. Manages and 

develops architecture staff.  Establishes processes for design and delivery of services. 

Expected to proactively and independently develop and implement solutions to technical and 

process problems throughout department. Partners with others to identify problems, 

generate solutions and implement improvements. Responsibility includes all disciplines 

within department. 

Functions as senior technical leader for department providing training and mentoring to more 

junior staff across department. Expected to have command of the design process, tools, 

procedures, calculations, systems and equipment used throughout the department. Ensures 

the department is operating efficiently and well-coordinated with other departments and 

project managers as well as with clients and consultants. Accountable for maintaining and 

improving technical quality and production efficiency of department. 

Expected to increase department capability through technical growth and/or development of 

new skills that can command additional revenue for the company. Significant investment into 

staff development to ensure active progression and succession of department staff on 

current and future project assignments. 

Ability to create and present ideas, internally and externally, in form of drawings, renderings, 

and other exhibits. Ability to coordinate and communicate with architects and engineers both 

internally and externally. 

Ability to create and present ideas, internally and externally, in form of drawings, renderings, 

and other exhibits. Ability to coordinate and communicate with architects and engineers both 

internally and externally. 

G R O U P  M A N A G E R  /  C H I E F  A R C H I T E C T  

North Carolina Registered Architect 
License # 14581 

 

Virginia Registered Architect 
License # 401018367 

 

Tennessee Registered Architect 
License # 107832 

 

Kansas Registered Architect 
License # 7878 

 

Texas Registered Architect 
License # 31587 

 

AISES 
American Indian Science and Engineering Society 



R E G I S T R A T I O N S  

A N D  

A F F I L I A T I O N S  

( c o n t . )  

P R O G R A M S  

W O R K  E X P E R I E N C E ( c o n t . )  

 

 

NOMA 
National Organization of Minority Architects 

 

NCARB 

Certificate # 93863 

 

NCARB AXP SUPERVISOR 

 

American Institute of Architects 

AIA # 30447395 

 

Association of Licensed Architects 

Professional Member ID #8861 

 

AICAE 
American Indian Council of Architects and 

Engineers 

 

Cal OES, Govenor’s Office of Emergency 

Services 

State of California Safety Assessment Program 

 

Tau Sigma Delta 

Honor Society in Architecture and Allied Arts 

 

Lumbee Tribe of North Carolina 

Enrollment # 101896 

• ’25 AIA CoVA  

Board of Directors (current) 

• ’25 NC State University College of Design 

Leaders Council  

• Day & Zimmermann  

Ethics Officer  

• D&Z Government Services  

Diversity & Inclusion Steering 

Committee  

• Co-Chair Day and Zimmermann 

Multicultural Resource Group  

 

CITY ARCHITECT  

City of Virginia Beach / Public Works / Facilities Management Group / 

2021-2022 

Licensed Registered Architect who performs a variety of duties of a complex nature which 

may include any combination of the following:  comprehensive facilities planning, budgeting 

and programming, facilities program management, facility project management , 

administration of design, construction and maintenance of stand-alone and annual service 

contracts, preparation of facility planning documents, construction drawings and 

specifications, reviewing plans and specifications for municipal facilities, field/architectural 

site visits and management support for the operation and maintenance municipal facilities.  

Administer and manage a major architectural, operational and/or Capital Improvement 

Program (CIP) Section which includes one or more bureaus within the division having 

responsibility for the design, construction, planning, or implementation of new capital 

infrastructure, or major operations and maintenance functions.  Supervise architectural, 

engineering, professional, technical, and non-technical staff.  Prepare or assist in the 

preparation of the annual operating budget and manage assigned architectural branch within 

approved budget.  Report to and provide support to the division manager for administrative 

and operational matters and may perform as divisional manager in the manager’s absence. 

Representative Work Functions and Responsibilities 

• Provide comprehensive architectural and program management within the 

assigned architectural branch; provide planning, direction, management and 

supervision of a major operational branch in order to provide for an efficient and 

productive staff; and supervise architectural activities related to providing 

architectural services to the department to outside agencies. 

• Develop and maintain the City of Virginia Beach architectural vision, to include 

type and quantity of facilities required for the City to perform its mission, which 

departments/ agencies should be housed in which facilities, a long range capital 

facility replacement program, and a set of City-wide architectural standards space 

and appearance standards. 

• Coordinate the development of the buildings Capital Improvement (CIP), to 

include extensive and comprehensive interaction with all City 

departments/agencies to prepare their Basic Facility Requirements, generate 

master planning documents and prepare project specific facility planning and CIP 

submittal documents. 

• Lead and coordinate the City’s facility asset management efforts. Develop and 

maintain a comprehensive awareness of the City’s owned and leased facilities 

and will develop processes to manage facility space/ occupancy assignments, 

assessment of facility conditions and the development of capital improvement 

design and construction plans, demolition plans and long range maintenance 

plans. 

• Oversee bureau budgeting and personnel management and other aspects of 

administration to effectively provide architectural services as required.  Maintain 

complex records and prepare critical reports in order to meet City time schedules, 

budgets and standards. 

 

 



W O R K  E X P E R I E N C E  ( C o n t . )  P R O G R A M S  C O N T .  

S K I L L S  

  

• Communication 

• Quality Procedures 

• Staff Management 

• Marketing 

• Proposals 

• Client Interaction 

• Strategic Thinking 

• Collaboration   

• Written Communication 

• Resource Allocation  

• Mission Critical Design 

• Space Planning 

• Client Service 

• Autodesk AutoCAD 

• Autodesk Revit 

• Bluebeam Revu 

• Microsoft Office Suite 

• Trimble Sketchup 

• Adobe Design Suite 

SENIOR ARCHITECT 

Mason & Hanger / Virginia Beach, VA  / 2016-2021 

Licensed architect who plans and develops medium to large scope projects with many 

complexities, executes and coordinates projects, and helps oversee a staff or architects, 

designers, and technicians.  Responsible for interpreting, organizing, executing, and 

coordinating assignments. Estimates fees, determines/validates scopes of work, and 

prepares proposals on the most complex projects. Provides oversight and monitoring of 

projects to project architects and designers. Acts in a team leader capacity in the absence of 

the project manager. Leads and directs others in production of project documents. Checks 

work delegated to other architects and designers on projects to ensure scope is documented 

successfully.  Leads construction phase contract administration activities such as submittals, 

RFIs, and construction support. 

Independently makes decisions on significant architectural design problems and methods. 

Carries out complex or novel assignments requiring the development of new or improved 

techniques and procedures. Proactive exploration of subject area, scope definition, selection 

of items for investigation, and development of innovative concepts and methods. 

Generates project vision, design and work plan capable of meeting (or exceeding) owner’s 

requirements; maintains successful trajectory of deliverables; seeks out innovative solutions 

in collaboration with others; exercises critical and independent thinking to generate solutions 

for unique and challenging problems; and is proactive to ensure professional client focused 

success. The Sr. Architect gains and maintains perspective beyond the technical silo of 

project architecture. Develops solutions in anticipation of challenges and leverages 

perspective to ensure project team is appropriately focused. 

Responsible as client facing representative of architecture department; plans and develops 

major architectural projects that significantly impact company programs and client standing. 

Actively participates in business development to include project pursuit opportunities, 

developing fee proposals, determining/validating scope of work, prepares proposals and 

contract change modifications. Provides critical involvement to ensure client success can be 

achieved. 

Functions as senior technical project leader for department providing training and mentoring 

to more junior staff within team. Expected to have command of design process, tools, 

procedures, calculations, systems and solutions used throughout the department.  

Ensures the department is operating efficiently and well-coordinated with other departments 

and project managers as well as with clients and consultants. Ability to create and present 

ideas, internally and externally, in form of drawings, renderings, and other exhibits.  Ability to 

coordinate and communicate with architects and engineers both internally and externally. 

Must build trusted relationships with department through maintaining ownership for assigned 

work and delivering efficient and high quality results. Expected to be a proactive learner, 

responsible to seek out support when needed, identify expectations, check own work output 

against quality expectations, and pursue opportunities to grow technical capabilities. 

Maintains professional humility and respect in partnership with all team members in pursuit 

of overall project success. Is expected to know their own technical limitations and proactively 

seek out support where needed while maintaining role of lead department Architect for the 

project. Ability to take direction and guidance from more senior staff within company. Ability 

to provide direction and guidance to less senior staff within department. 

• Mason & Hanger 

 Innovation Committee  

• ’20 American Council of Engineering 

Companies (ACEC) 

Enhanced Leadership Program 

• '19 Day and Zimmermann  

First Line Leader Program 

• ’18 AIA 

National Leadership Institute 

• '17 AIA Virginia Honors Academy 

Emerging Leaders in Architecture 

• Pro Bono work for the Virginia 

Gentlemen's YMCA at JT’s Camp 

Grom Accessible Adventure Park 



W O R K  E X P E R I E N C E  ( C o n t . )  

 

Responsible Architect of Record accountable for technical sufficiency of all assigned architecture department project deliverables. 

• Interpreting, organizing, executing and coordinating assignments 

• Reviews completed reports, construction documents, estimates, and calculations 

• Directs activities of staff engaged in preparing drawings and specification documents, and ensure compliance with project scope, 

schedule and budget 

• Mentors and trains other architects and designers in the department 

• Prepares and tracks budgetary hours for architecture department on projects 

• Ensures positive client relationships and client service with focus on winning new work while supporting business development activities 

• Helps manage design team members both on house and outside consultants 

 

DESIGN DIRECTOR / PROJECT MANAGER 

Native American Design Services / Pembroke, NC / 2004 -2016 

Main objective was day to day operations of the Firm.  Duties included procuring new clients while maintaining current clients.  Ensuring our main 

client's [Lumbee Tribe of NC] needs were met on a daily basis.  Meeting with local government officials for projects including Pembroke Town Council, 

Robeson County Board of Commissioners, Robeson County School Board, and the Lumberton Town Council amongst others.  Also responsible for 

developing relationships with other North Carolina Native American Tribes such as the Waccamaw Siouan Tribe, the Eastern Band of Cherokee, the 

Coharie, and the Haliwa-Saponi.  Responsible for growing our footprint outside of South Eastern North Carolina and procured new work with the 

Mashpee Wampanoag Tribe out of Cape Cod, Massachusetts and produced work with the North Carolina State University Community Outreach and 

Extension Office.  Cultivated and maintained working relationship with The Duke Endowment and their Rural Church Building Program.   

• Responsible for all Design concepts 

• Responsible for marketing and proposals 

• Responsible for project budgets  

• Manage Design Staff 

• Preparing architectural drawings, specifications, and renderings. 

• Project construction administration, field inspections, project closeout. 

• Responsible for client billing 

• Responsible for approving pay requests and change orders 

• Bid Services. 

 

INTERN ARCHITECT 

Bizios Architect  / Durham, NC  / 2003 - 2004 

DESIGNER 

Native American Design Services  / Pembroke, NC  / 1998-99 and Summers of   '00, 01, 02 

 

 



Good Morning Paul – 

Please let this email serve as my declaration for an At-Large Director Position for Virginia AIA. 

My firm, Mason & Hanger, has Integrity as one of our four core values in which we operate.  That being said, I 
affirm that Mason & Hanger does not employ unpaid labor on any of their projects.  

Thank you for the opportunity. 

Best, 

Ché Clark AIA, NCARB, NOMA  
Chief Architect, MHG | Mason & Hanger  
A Day & Zimmermann Company  
O 757-217-4935 | M 757-323-4273  
222 Central Park Ave, Suite 1200 | Virginia Beach, VA 23462 
masonandhanger.com  

Building a More Secure World ® 

CAUTION - THIS EMAIL MAY CONTAIN CONFIDENTIAL INFORMATION 

This electronic mail transmission and any accompanying documents may contain information belonging to the 
sender, which may be proprietary, confidential, and/or otherwise subject to restrictions on disclosure beyond the 
intended recipient. This information is intended only for the use of the individual or entity to whom this electronic 
mail transmission was sent as indicated above. If you are not the intended recipient, any disclosure, copying, 
distribution, or action taken in reliance on the contents of the information contained in this transmission is strictly 
prohibited. If you have received this transmission in error, please call 1-703-955-5702 and delete this transmission. 
Thank you.  

http://www.masonandhanger.com/



