Discussion 1
Reverse Time Capsule

& + You're on 2033 Time Capsule Task Force
4+ What disruptions, changes, trends do you place into
time capsule to send back to 2023
" 4+ List a few that are probable, or possible

4 Volunteer to share 1 or 2 when called on, and/or list
in Chat




Discussion 2
Preferred Future Images

4+ If we overcame our limitations, and we knew that we could
not fail, what is something our institution will have
accomplished in 10 years?

4+ Write one or more headlines in 2033 that make us proud

+ Feature an innovation in organization, program content, in
teaching, in community connection

4+ Enter headline into Chat when you return from breakout



Discussion 3
Time Horizons Implications discussion

4+ 5-10 yrs - what should we be learning
about for the long term?

4+ 3-5 yrs - what should we prepare for in

the medium term? -

4 0-2 yrs - what should we do or stop doing =
In the next year or two

4+ Enter one for each time horizon into Chat when you
return from breakout, volunteer to share an example

—



