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LEARNING PARTNERS

Larry Keeley Dr. Julie Traenkenschuh Nancy Yaklich Dr. Kristi Wellington-Baker
Innovation Scientist Directorof Performanceand  Sr. Manager, Business Incubation, - US Higher Ed Strategy Lead,
Keeley Innovations Innovation Caterpillar Student Experience,

Amazon Web Services

aws
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Cid Yousefi Amy Diaz Stacy Klippenstein Katherine Frank Chuck Lepper
Campus Ivy (FL) GateWay CC (AZ) Mohave CC (A2) UW-Stout (W) Grand Rapids CC (M)

Brian Knetl Brad Tyndall Stephanie Fuiii Becky Rowley
Waubonsee CC (IL) Central Wyoming hoe CC (CO) Santa Fe CC (NM)
College (WY)
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Mordecai Brownlee Kate Ferrel Jeremy Thomas George Timmons
CC of Aurora (CO) Nicolet College (WI) y College ) Black Hawk College (IL)
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Keith Cornille Jackie Strohbehn Who will be next?
Heartiand CC (L) er Technical CC Nelnet Campus
Commerce
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GUESTS | WELCOME, BIBLIU TEAM!

Carli Tegtmeier Ginny Connors Mayla Sanchez
Chief Revenue Officer St. Account Executive AVP, Business Development SVP, Marketing

#AFITSummerlnstitute
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GUESTS | WELCOME, HLC TEAM!

HIGHER
LEARNING
COMMISSION

Eva Sitek
Director, Business Development
& Procurement

#AFITSummerlnstitute
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THANK YOU, SPONSORS!

il
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JACKIE ELLIOTT

AFIT PRESIDENT
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SUMMER INSTITUTE | LEARNING OBJECTIVES

rn innovation princ ou can apply to materially improve innovation success
rates and bring about meaningful—and sustainable—growth at your organization

e patterns of innovation in higher education and other industries.
+ Deconstruct successful innovations to learn why they succeeded.

+ Experiment with m protocols and work together to build specific, achievable
bold innovation ii ives.

#AFITSummerlnstitute
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LEARNING PARTNERS

Larry Keeley Dr. Julie Traenkenschuh Nancy Yaklich Dr. Kristi Wellington-Baker
Innovation Scientist Director of Performanceand  Sr. Manager, Business Incubation, - US Higher Ed Strategy Lead,
Keeley Innovations Innovation Caterpilar Student Experience,

Amazon Web Services

CATIN -

#AFITSummerlnstitute
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TEAM PRIDE CONTEST

1. Innovation Pitch Competition
2. Best Team Table

3. Most Team Spirit

4. Best Photo Booth Photo

5. Brightest Lightbulb Moment

#AFITSummerlnsti
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DAY 1 - MORNING | PREVIEW

1 m | Innovation Fundamentals (Larry Keeley)

10:35 - 10:5! | Coffee & Tea Break (sponsored by Arizona Western College)

:m | Caring for Tomorrow, Today: Building OSF's Digital Hospital (Dr. Julie Traenkenschuh)

1150 am - 12:00 pm | Morning Wrap Up (Erika Liodice)

12:00 - 100 pm | Team Time and Lunch (sponsored by Western Technical College)

#AFITSummerlnstitute
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WHAT IS ‘'TEAM TIME"?

Dedicated time for:

- Sharing

* Reflection

+ Working on activities

+ Brainstorming
+ Candid conversations

- Team building

* Quality time

#AFITSummerlnsti
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PREVIEW

Innovation in Education (Larry Keeley)

Snack Break (sponsored by Kishwaukee College)
Innovating to Drive Farmer Livelihood (Nancy Yaklich)
Innovation Intent (Larry Keeley)

Day 1 Wrap Up (Erika Liodice)

Team Time

#AFITSummerlnstitute
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LARRY KEELEY
INNOVATION SCIENTIST

#AFITSummerlnstitute

COFFEE & TEA
BREAK

PHOTO BOOTH

7/13/2023
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DR. JULIE TRAENKENSCHUH

DIRECTOR, PERFORMANCE & INNOVATION

#AFITSummerlnstitute

Caring for tomorrow, today

Building the OSF OnCall Digital Hospital

#OSF

HEALTHCARE OSF INNOVATION

20

Mission

In the spirit of Christ and the example of
Francis of Assisi, the Mission of OSF
HealthCare is to serve persons with the
greatest care and love in a community
that celebrates the gift of life.




OSF HealthCare Snapshot

15 278,482

Hospitals Home Health Annual Visits

1 2,071,842

Children's Hospital Outpatient Visits
2,792,368

Colleges of Nursing Physician Enterprise

157 Office Visits

Locations, including hospitals 82,466
2,084 Inpatient Admissions

Total Licensed Beds 3,196

1'159 Hospice Patients
Employed Physicians 1,026,801
747 Persons Served
Advanced Practitioners $3.8 Billion
22,984 Net Revenue

Mission Partners

Revised 02/2023

Hospital Locations #

OSF HealthCare 0SF Oncall
Foundation

OSF Rehabilitation
OSF Home Care

OSF Ventures
OSF Innovation

Pointcore, Inc.
OSF Medical Group

[
I4\// HEALTHCARE

22
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OSF HealthCare
recognized as
a top company

150 Top Places to Work in Healthcare
2023 - Becker’s Healthcare
2022 - Becker’s Healthcare
2019 - Becker’s Healthcare

America's Most Innovative Companies
2023 - Fortune

Best Employers for Women
2020 - Forbes magazine

America’s Best Large Employers
2019 - Forbes magazine
2018 - Forbes magazine

Revised Aprl 2023

FY23 Strategy Summary

VISION: Embracing God's great gift of life, we are one OSF Ministry
transforming health care to improve the lives of those we serve.

OSF Innovation

Delivering five-star quality at every location

Creating sustainable growth through strategic partnerships

Knowing our patients and community and delivering

care options that meet their needs

Improving our margin and creating a sustainable cost

structure for the future

Delivering candidate centric experience to recruit new talent

24




OSF Innovation

25

How we define innovation

The process of translating
ideas that align with our
vision of transforming health
care into value for the
benefit of the patients and
communities we serve.

7/13/2023

OSF Innovation structure

4
Becky Buchen John Vozenilek, Mayank Taneja, Mark Hohulin
Senior Vice President, MD, FACEP MBBS, MBA Senior Vice President,
OSF Innovation Vice President, Chief Vice President, Healthcare Analytics
Medical Officer, Venture Investments
Innovation & Digtal
Health

OSF Innovation

26
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OSF INNOVATION

for patients and providers through str.

nd providers throngh

approaches and bold advances for tomorrow.

\x‘ Transforming
"/ health care

N Taking on the largest
/' health care challenges

OSF

HEALTHCARE  OSF INNOVATION osfinnovation.org

At OSF HealthCare, innovation is essential to everything
we do. We inspire, mentor and partner to transform care

ic solutions

designed to connect everyday needs with inventive

27
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OSF INNOVATION

—_ y —

Innovation
Labs

Healthcare
Analytics

Digital
Innovation
Development

Innovation
Academic
Partnerships

Performance
Improvement

Innovation
Studio

©OSF INNOVATION

QSF Innovation

28

How we innovate

Vision: Create, identify and enable strategies, improvements and solutions that advance the
transformation of health care, build a sustainable Ministry and foster a culture of innovation.

-
\', \ 2A. DEVELOP INTERNAL IDEAS { IPLEMENT
S - - - -
2
N 4

OSF Innovation 29

29

Driving Change

IDENTIFY EXPLORE TEST VALIDATE  |IMPLEMENT LAUNCH

osF
INNOVATION

3 >

‘...': N Y X O >
e >

°
Rapid solution discovery, | nitial proof of concept, design and | Build, Pilotand Test, | Stakeholder Communication,
feedback, cross-functional | build minimum viable product, the team tests, learns | engagement spread and adoption
, and refines across the Ministry
begins

SMESs and partners collaborate with OSF Innovation to drive change

& OSF

82 Hiumicare  OSF INNOVATION

30
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Getting governance right

OSF Transformation Executive Council (TEC)

8 KM% Advises and provides guidance and decisions related to fulfilling OSF
\A/ ) Vision.

Helps plan future business models, digital transformation, innovation
strategy and is responsible for removing barriers to success.

Members include C-suite; Sister leadership; regional CEOs; SVPs of
/5@3\ innovation, simulation, digital health, healthcare analytics, IT, legal,
marketing, etc

OSF Innovation o

31

Philanthropy

Donor support is critical to funding projects, competitive endowments and fellowships
that help clinical and academic investigators get their ideas off the ground.

* Innovation Academic Incubator (IAI) endowed pledge: $127 million

Access to $9.6 million
$5.5 million in has been tapped
annual funding to fund 137

through IAl projects since
2014

OSF Innovation 5

32
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Breaking ground on innovation

OSF Innovation

7/13/2023

34

Building a culture of innovation

Dispelling the idea that innovation is limited to one spac

OSF Innovation Studio OSF Innovations Hubs
Helps launch Mission Three satellite location:
Partner ideas (OIM) engaging local Mission
Trailblazer Challenges Partners

Two more sites in
development

e.

Innovation Academic

s Incubator

BRADLEY @ iiiiisis Gicaco

UNIVERSITY DF ILLINOIS
EBlVEGT of uraici
Fepan

University
05F Inovaton .
35
Digital Transformation at OSF
A 0 SilverCloud (,

Idaawaka
Crowdsourcing solutions

OSF Innovation

36

Connected CHWs
¥

Clare (Chatbot)

Jump Medical
Visualization

CareSignal”

12
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How might we enable and support

individuals in their homes and
communities to lead healthy lives?

& OSE
HEALTHCARE OSF INNOVATION

37

2019 Trailblazer Challenge participation

T TR <
[ 090 | 3
= \ @"h
*&&*Dﬂ@

Groups selected for two-day
1 ’ 0 l innovation Spl"ll‘lt

Participants

OSF Innovation 38

38

Trailblazer Challenge: Innovation Sprint

Innovation sprint Three groups
Day one goal: Use design- Those chosen were
thinking approach to develop granted six weeks to
product that adds value accelerate their ideas
(J (J (J (J
Innovation sprint Final pitch day

Day two goal: Pitch day

OSF Innovation 39

39
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Rapid pandemic response

e e |

#OSE

HEALTHCARE

&
@ sivercioud cgo

Clare (Chatbot)

Connected CHWs

-4

< Idaawaka )
Crowdsourcing
solutions
Lo

OSF Innovation a1

41

(. CareSignal™

8

Jump Medical
Visualization

Hospital at home: Crisis as a catalyst

89

0 SIIuerClgg_“d

Clare (Chatbot)

@ CareSignal”
Jump Medical
Visualization

OSF Innovation 2

42

Connected PHWs

Idaawaka

C cing
solutions

14



Strategically partnering to scale

STATE OF ILLINOIS
Resources
How might we care for |
“ people with COVID-19

across the stateina |
radically new way? m

OSF HEALTHCARE

Resources

STRATEGIC
PARTNERSHIP
between state and
OSF allows allows
solution to scale and
benefit others

7/13/2023

OSF Innovation a3
Insights lead to evolution
I ) \
July 2020 July 2021 January 2022 August 2022
OSF OnCall takes OSF OnCall plans for 'OSF OnCall building OSF OnCall partners After five weeks of
lessons earned from transitioning PHW opens with Medically Home | testingand training,
femic response programto Digial and OSF Innovationto | - the OSF OnCall Digital
combined withdigital | ool Worker createan end-to-end Hospitaladritted its
transformation to
e e program to continue process fora new. first patient in August
rminebowto nd | serving people after model ofcare. 2.
digial care acrossthe | the pandemic ends.
Ministry and
operationalize Hospital
atHome concept
(OSF Innovation 44

44
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N
OSF OnCall Digital Hospital:
Bringing care home

7/13/2023

Bringing care back home

THIS
Improved comfort
Better sleep
Less confusion
Reduced readmission rate
Improved access
Convenient

NOT THAT

Stress

More disruption
Lots of distractions
Less engagement
Not home

OSF Innovation

47

OSF OncCall Digital
Hospital Outcomes

400+ total admissions

60+ patients admitted from the ED

100+ patients admitted from an inpatient floor

9.8% 30-day readmission rate

3 days average stay

0 falls with injury, death or hospital

acquired infections

9/10 star rating overall

OSF Innovation

National Averages (CDC Website)
15% 30-day readmission rate

5 days average length of stay
28% 65+ falls

2022 mortality rate
1,043 per 100,000

e,

48

16



Lessons learned

Digitally | Build it Proactively Prioritize Deploy
connect ourselves

withand §

care for

patients

patient an agile

fulfill ‘ resources services in
needs manner

OSF Innovation

7/13/2023

A look to the future

Secrets to unlocking innovation
* Empower Mission Partners
+ Engage senior leadership more efficiently
* Remove red tape
« Foster collaboration in and outside of OSF

« In position to lead change
 Can better handle new challenges
* Able to care for patients in new ways

OSF Innovation

50

With foundation laid and leadership approval

Imagine...

your vitals as you look in
the mirror each day

OSF Innovation

* Waking up and checking * Arobot inserting your IV « Artificial intelligence being

used to predict your health
risks and recommend
preventive measures

51

17



Seeds have already been planted

Al

Al equal to and in some
cases, better than human
at diagnosing diseases

Precision Medicine
Exploring technologies to
provide personalized and
targeted treatments

OSF Innovation

52

Predictive Models
Developing predictive
model to better find the
location of lung
metastasis

Mixed Reality

Creating a mixed reality
app to help pediatricians
diagnose concussions

7/13/2023

Excited about the possi

« Ifyou want to learn what it takes to run a
successful innovation program, please join
my breakout session called The Real World
Innovation tomorrow at 1:15 p.m.

Follow our progress to advance care as our
OSF Sisters have envisioned at
osfinnovation.org.

Check out our recent podcast episode to
hear how OSF Innovation came to be, and
where we're going!

Finding the future [ | RS T

MORNING WRAP UP

#AFITSummerlnstitute

18
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JASON SMITH r

VP, STRATEGIC SUPPORT, SOLUTION SERVICES

il
anthology

#AFITSummerlnsti

Vision
Our vision is an inspiring and infinite
world of learning without boundaries.

Mission
Our mission is to provide dynamic,
data-informed experiences to the global
education community so that learners
and educators can achieve their goals.

Aafit |janthology

56

Anthology offers the largest EdTech ecosystem on a global
scale, supporting over 150 million users in 80 countries.

Teaching & Learning & 150M+

users

@ 80+
countries
@ 60+

Saas products

Anthology solutions
deliver inside and outside

the classroom to empower
learner success.

Learning Effectiveness

Assessment Management
Accreditation & Self:Study

Enterprise
Operations

Student Information
& Enterprise Resources.

Enterprise Performance

lranthology 4aﬁt

57

19
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NANCY YAKLICH

SENIOR MANAGER, BUSINESS INCUBATION

#AFITSummerlnstitute

TEAM TIME
& LUNCH

western

Technical College

7/13/2023
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Innovating to Drive
Farmer Livelihood
#- | £ A |

smallholder acres
farmers

33% —

food African Male Elephants
supply (avg welght 14,000 Ibs.)

total weight of 5 10K

African Male Elephants

63

21
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smallholder U.S. Population
farmers 334 Million
1.8x
U.S. Population
64
|
> |
U.S. Football Fields
acres 1.32 acres
3.5
U.S. Football Fields
65

Over 150,000 Working in over More than 158 years

A Helping employees 70 countries of experience
Cargill ==
thrive

. A trusted partner for food, agriculture, financial and
Nourish the industrial customers in more than 125 countries.

world in a safe, LS I .
re5p°n5|b|e and Agriculture Food Animal Financial &
sustainable apotan e
way.

22



Cargill

DIAMGND
CRYSTAL,

BALT con

Helping
the world
thrive

7/13/2023

67

Cargill & IBM: Farmer

+ 1957 installed its first electronic
digital computer, IBM 650

« Analyzed more than 4 million
possible outcomes

 Precisely formulate a
breakthrough product: Nutrena
All-Mash Egg Feed

« Helped farmers raise healthier,
larger and more productive
chickens at a lower cost

« First formulation completely

Livelihood

calculated by the computer— an /‘ Melping
industry turning point ca’y"l the world
thrive

DIGITAL LABS

Preparing Cargill for a digital future.

iQuatic
Digital
¢ | Saathi

69

23



Cargill’s Innovation Approach

LEAN
+ STARTUP +

How to explore the How to develop & How to build &
customer problem test a solution scale the solution

7/13/2023

70

Precision Agriculture

Access to Knowledge
and Education

Digital Marketplaces
and Direct Trade . &+

Financial Inclusion
and Access to

Collaboration and -
 Knowledge Sh;

24



Shrimp Farmer
Livelihood in
Ecuador

7%

7/13/2023

« Shrimp farms comprise
» 2" Jargest generator of
+ Employs over 340,000 people,

» Women make up 33% of the

Ecuadorian Shrimp Farming

220,00 hectares
non-oil export earnings
many in poor, rural areas

workforce

74
Explore Customer Problems
Conversations and
interviews to
understand shrimp
farmer problems
75

25



Shrimp Farmer Problems

+ Weather

« Poor Productivity

+ Low Feed Conversion Rate
+ Diseases

+ Unpredictable Yields

* Resource-intensive Farming

7/13/2023

76
Test Minimal Usable Demo (MUD)
AT
+ LEAN -
STARTUP LT
Minimal Useable Demo (MUD) —
MEASURE: Form Entries/Day (usage) .
Launcl; :rril': lt,efsat"v'\:ietrhsselect - [ - m
77
iQuatic Build & Scale
Expanded to all
Ecuadorian
shrimp farmers
AND then Asia
78

26



iQShrimp, driven by iQuatic™

Cargill's digital platform for aquaculture

7/13/2023

79

iQuatic
Success Story

80

iQuatic — AgTech Check List

v’ Precision Agriculture

v Access to Knowledge
and Education

Digital Marketplaces
and Direct Trade

Financial Inclusion and
Access to Credit

Collaboration and
Knowledge Sharing

81

27
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Crop Farmer
Livelihood in
India 3

Indian Agriculture

17% of GDP is agriculture

Employs 60% of nation’s
workforce

70% rural households depend
on agriculture for livelihood

82% farmers are small and
marginal

Cereal-centric (grains)

Traditional farming practices,
are unsustainable

83

Explore Customer Problems

Conversations and
interviews to
understand
smallholder farmer
problems

84

28



Indian Farmer Problems

7/13/2023

« Regionally based markets
Low Productivity

« Managing drought

Floods

« Pests

Unpredictable yields

« Traditional farming techniques
« Farming knowledge

85

Test Minimal Usable Demo (MUD)

+ LEAN
STARTUP

Minimal Useable Demo (MUD).
MEASURE: Customer sign ups

Launched and tested in
Karnataka

86

Digital Saathi Build & Scale

Expanded to 5
other regions

87

29
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digit@saathi .

Our Premium Features. = @
digital'saathi”

Community
Market Price
Crop Practices
News
Insurance
Credit

88

Digital Saathi
Success Story

i,
Manjunath Devendrappa

89

Digital Saathi — AgTech Check List

Precision Agriculture

v" Access to Knowledge
and Education

v Digital Marketplaces
and Direct Trade

v Financial Inclusion and
Access to Credit

v Collaboration and
Knowledge Sharing

90
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m iQuatic
DIGITAL LABS

Preparing Cargill for a digital future. . -
Digital
\7 ] saathi

7/13/2023

91
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Innovating to Drive
Farmer Livelihood
2 | A A% [ R
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#AFITSummerlnsti
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LIZ MURPHY

CEO & CHIEF EVANGELIST

CAMPUS\"J ORKS

#AFITSummerlnstitute
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DAY 2 - MORNING | PREVIEW

7:3 8:30 am | Team Time & Breakfast (sponsored by Westmoreland County CC)

30 - 8:50 am | Day 2 Kickoff (Erika Liodice)
8:50 — 1 am | High Protocol Innovation (Larry Keeley)
10:30 - 10:45 am | Coffee & Tea Break (sponsored by Arizona Western College)
10:45 - 11:45 am | Think Big, Start Small, and Accelerate Your Mission (Dr. Kristi Wellington-Baker)
1150 am - 12:00 pm | Morning Wrap Up (Erika Liodice)

12:00 - 100 pm | Team Time and Lunch (sponsored by Campus Ivy)

#AFITSummerlnsti

7/13/2023
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DAY 2 - AFTERNOON | PREVIEW

1:00 — 1:15 pm | Transition to Idea Labs - Round 1
1:15 — 2:15 pm | Idea Labs Round 1 (Descriptions on pages 8-9 of your event program)
2:15 — 2:30 pm | Transition to Idea Labs - Round 2
s Round 2 (Descriptions on pages 8-9 of your event program)
3:45 pm | Transition to Ballroom & Snack Break (sponsored by Kishwaukee College)
3:45 — 4:15 pm | Refining Your Concepts (Larry Keeley)
4:15 — 4:30 pm | Day 2 Wrap Up (Erika Liodice)

4:30 pm | Team Time

#AFITSummerlnstitute
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REMINDERS
* Team Pride Contest Judging Ends Friday

« Stop by the photo booth for team photos

» Post your team photos and brightest lightbulb moments on social
media using the tag #AFITSummerinstitute

#AFITSummerlnstitute
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TEAM TIME

7/13/2023
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