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AGENDA

«¢ Introductions
%+ AWS people processes — preparation for innovation
« Application - LAB team discussion and activities
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Amazon'’s Mission:
Earth’'s most customer centric company
Earth’s best employer
Earth’s safest place to work

The employee experience flywheel

Attract -\

Iterate & .
Hire
Improve

Employee

AVEIUENS Experience

Amazon'’s Mission:
Grow & Earth's most customer
Develop centric company

aws
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C Success and
am azo n ustomer Scale Bring
Obsession \ Broad
: Responsibility
Leqde.rsh|p Invent and
Principles Simplify
Ownership

Learn and ’ 0 ur

Are Right,

Be Curious . H .
¢ A Lot Leadership Principles
Insist on the Hire and Develop
Highest Standards the Best
Deliver Think Big
Results
C Bias for Action
Strive to be https://www.aboutamazon.com/
Earth’s Best Frugality about-us/leadership-principles
Employer
Earn Trust
Have Dive Deep
Backbone;
Disagree
and Commit

... unless you know better
ones. Please be a leader.

Customer Obsession

Leaders start with the customer and work backwards.

They work vigorously to earn and keep customer trust.

Although leaders pay attention to competitors, they obsess over customers.

http://www.aboutamazon.com/about-us/leadership-principles
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Ownership

Leaders are owners.
They think long term and don't sacrifice long-term value for short-term results.

They act on behalf of the entire company, beyond just their team.
They never say “that’s not my job".

http://www.aboutamazon.com/about-us/leadership-principles

Employee
Experience

Organize for employees

Employee

Fxnerience
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Amazon hires
builders and
lets them build

Two-pizza teams are fast
and agile, fostering
ownership and autonomy

Small, decentralized, Own and run
nimble teams what you build




Grow &
Develop

Experience

Invest in people

Job-specific learning
paths for onboarding
and career growth
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Self Self-service
Service I Service | learning without
«— — gatekeepers

Formal and informal
stretch assignments
and job rotations
develop and broaden
SIS
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Set high stan
for individuals

Eva l'uate

Individual performance

Forte

Celebrate employee strengths.

“What's your superpower?”

Raise the bar

Evaluate individuals based on
job performance, decoupled
from business outcomes.
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Always innovate

Attract -\
Iterate & )
Hire
Improve
\

Experiment early &
frequently
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Visuals E%

- Working Backwards
Press F% from customer needs

Release
Customer @

The employee experience flywheel

Attract

Iterate &
Improve
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kmwb@amazon.com
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