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Generative AI, what is it good for?

DO USE GEN AI FOR:

■ Natural Language Processing (NLP):
○ Chatbots 
○ Conversational Interfaces to apps
○ Language Generation/Processing

■ Ideation:
○ Suggesting and synthesizing ideas
○ Applying conceptual frameworks
○ Exploring different POVs 
○ Planning and strategy

■ Code Development: 
○ Suggest, debug and comment code

■ Data Analysis, Formatting and Translation

■ Synthetic Media  
○ Generation of Images, Video, Audio, 3D 

DON’T USE GEN AI FOR:

■ Determining truth
○ Never assume it is factually, conceptually or 

ethically correct
○ Training data is inherently biased

■ As a replacement for creativity
○ Use it as a creative tool
○ Human guided will gives better results

■ As a decision maker
○ Use as input into human process
○ Requires review, auditing and editing
○ Issues of accountability

■ For high stakes applications
○ Unpredictable and unreliable
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Generative AI, what is it good for?

GenAI is not a 

RELIABLE ANSWER FINDER

BUT, it is an

UNPRECEDENTED

POSSIBILITY EXPLORER
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Generative AI is uniquely suited for futures forecasting…
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Exploring future possibilities

FORECASTS
Provocative and plausible statements about the future 
designed to surface insights in the present

SCENARIOS
Speculative storytelling that brings forecasts to life and 
reveals nuance and perspectives
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Prompting, explained

PROMPTS:

The human inputs into LLMs

that generate AI outputs



© 2024 Institute for the Future. All rights  reserved. SR-2350 / iftf.org 

Many different approaches to prompting…
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Prompting, explained

There is no right or wrong way to prompt.

But here are some things to consider…
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LLM prompting principles

PROVIDE FRAMING

■ Assign the LLM a role/voice 
■ Define your goals 
■ Specify your context
■ Give examples

ENGAGE DEEPLY

■ Be iterative & explorative 

■ Expand & contract focus
■ Question and nudge the bot
■ Pay attention for useful ideas

EXPLORE POSSIBILITIES

■ Seek possibilities, not answers
■ Explore multiple POVs
■ Make (and break) plans

WORK THE HUMAN + AI TEAM

■ Challenge each other’s assumptions
■ Ask the AI to explain its process 
■ Suggest alt processes to AI
■ Ask AI to suggest processes to you
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Framework for Human + AI Futures Forecasting

STEP 1 | FRAME CONVERSATION

STEP 2 | EXPLORE FORECASTS

STEP 3 | CREATE SCENARIOS

STEP 4 | DEVELOP STRATEGIES

STEP 5 | REFRAME THE FORECAST
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Framework for human + AI futures forecasting

www.POE.com
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STEP 1 | FRAME CONVERSATION

■ Assign role and goals for the bot

■ Choose your future topic

PROMPT:

RESPONSE:

Human + AI forecasting demo: Frame your conversation
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Explore your forecast

STEP 2 | EXPLORE FORECASTS

■ Nudge for your specific interests 
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Explore your forecast

STEP 2 | EXPLORE FORECASTS

■ Nudge for your specific interests 

■ Identify/expand provocative ideas!
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Create scenarios

STEP 3 | CREATE SCENARIOS

■ Generate scenarios from interesting forecasts
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Create scenarios

STEP 3 | CREATE SCENARIOS

■ Generate scenarios from interesting forecasts

■ Explore details and variations of scenario
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RESPONSE:

Human + AI forecasting demo: Create scenarios

STEP 3 | CREATE SCENARIOS

■ Generate scenarios from interesting forecasts

■ Explore details and variations of scenario

■ Simulate multiple POVs within scenarios

PROMPT:
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RESPONSE:

Human + AI forecasting demo: Create scenarios

STEP 3 | CREATE SCENARIOS

■ Generate scenarios from interesting forecasts

■ Explore details and variations of scenario

■ Simulate multiple POVs within scenarios

PROMPT:
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RESPONSE:

Human + AI forecasting demo: Create scenarios

STEP 3 | CREATE SCENARIOS

■ Generate scenarios from interesting forecasts

■ Explore details and variations of scenario

■ Simulate multiple POVs within scenarios

PROMPT:



© 2024 Institute for the Future. All rights  reserved. SR-2350 / iftf.org 

PROMPT:

RESPONSE:

Human + AI forecasting demo: Develop strategies

STEP 4 | DEVELOP STRATEGIES

■ Generate and explore possible action plans
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Develop strategies

STEP 4 | DEVELOP STRATEGIES

■ Generate and explore possible action plans

■ Explore wider implications and consequences
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Develop strategies

STEP 4 | DEVELOP STRATEGIES

■ Generate and explore possible action plans

■ Explore wider implications and consequences

■ Define principles to pursue preferred futures
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Reframe your forecast

STEP 5 | REFRAME THE FORECAST

■ Explore different ways to tell your story

■ Consider your goals and audience
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Reframe your forecast

STEP 5 | REFRAME THE FORECAST

■ Explore different ways to tell your story

■ Consider your goals and audience
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PROMPT:

RESPONSE:

Human + AI forecasting demo: Reframe your forecast

STEP 5 | REFRAME THE FORECAST

■ Explore different ways to tell your story

■ Consider your goals and audience

■ BONUS: Get visual! (w/Image generator)

NEW 
IMAGE GEN 
IN POE = =>
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Framework for human + AI futures forecasting

STEP 1 | FRAME CONVERSATION

STEP 2 | EXPLORE FORECASTS

STEP 3 | CREATE SCENARIOS

STEP 4 | DEVELOP STRATEGIES

STEP 5 | REFRAME THE FORECAST
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YOUR TURN!

31

INSTRUCTIONS:

■ Download the IFTF Prompting Guide or view as a Google 

doc (links in email)

■ Open Poe.com and select “Claude-Instant” chat

■ Explore your  “Futures of AI-enabled [topic]”

■ Use our prompting guide (or explore on your own)

■ Develop your forecasts/scenarios  (for 12 min)

■ Look for:

■ Interesting forecasts/scenarios

■ Learnings on using AI for forecasting

■ Ask for help if you need it  

We will share back in ~20 minDownload GenAI Forecasting Guide

bit.ly/IFTF_AI_forecast
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IFTF Prompting Guide for Generative AI Forecasting

Download

IFTF’s GenAI Forecasting Prompt Guide:

bit.ly/IFTF_AI_forecast
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Setting up Claude-Instant in Poe

USE THIS =>

LIMITED  =>
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Setting up Claude-Instant in Poe

CLICK HERE TO 
SEARCH BOTS

Search for “Instant”
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YOUR TURN!
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INSTRUCTIONS:

■ Download the IFTF Prompting Guide or view as a Google 

doc (links in email)

■ Open Poe.com and select “Claude-Instant” chat

■ Explore your  “Futures of AI-enabled [topic]”

■ Use our prompting guide (or explore on your own)

■ Develop your forecasts/scenarios  (for 12 min)

■ Look for:

■ Interesting forecasts/scenarios

■ Learnings on using AI for forecasting

■ Ask for help if you need it  

We will share back in ~20 minDownload GenAI Forecasting Guide

bit.ly/IFTF_AI_forecast
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Collective sensemaking: 

● What did you notice about the process? 
● What was the AI good at? 
● What was it not good at?
● What surprised you?
● What were your most provocative forecasts 

or scenarios?

GROUP SHARE
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Developing

GenAI Literacies:
Human + AI Forecasting  
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IFTF Future Now Podcasts

www.iftf.org/podcast



Connect with IFTF
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www.iftf.org



Connect with Toshi
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thoo@iftf.org
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