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Map Cross Impacts
INSIGHT

3.2
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MAP CROSS-IMPACTS
of drivers and impact areas

▪ Horizontal rows of drivers, forecasts, or scenarios

▪ Vertical columns of specific impact areas relevant to your 
project, e.g., organizational functions, stakeholder groups, 
strategic priorities, markets.

▪ Cross-Impacts are strategic insights at the intersection of 
drivers/forecasts/scenarios and impact areas, such as threats, 
opportunities, emerging issues.

3.2
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IFTF + Deloie Industry Compass matrix map (2008)3.2
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3.2
 IFTF Information Ecosystems for Wellbeing (2012)
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Example Grid (K-12 teaching & learning)
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MAP CROSS-IMPACTS3.2

GROWTH OF 
SOLO 
HOUSEHOLDS

MARKETS TOOLS PRACTICES COMMUNITIES

Greater need for 
networking 
platforms for  
community 
support. 

Future of Climate Relocation

Control over, and access 
to, large scale climate 
migration data is 
foundation for range of 
new climate migration 
services. 

Solo households 
may be easier to 
relocate. 

Community level data 
becomes political 
football as dierent 
factions seek to control 
the narrative about 
climate migration. 

NEW DATA 
OWNERSHIP 
MODELS

THE 
NEIGHBORHO
OD GUILD

Community gets beer 
at self-organizing, 
perhaps stronger 
bonds during 
relocation & rebuilding

Teaching tools 
needed to help 
share DIY 
knowledge.
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MAP CROSS IMPACTS

A few STEEP drivers of change that could 
shape the futures of community colleges
▪ Remote work
▪ Growth of disinformation, deep fakes 
▪ Gig economy/precarious labor
▪ Growth of social justice movements
▪ Water shortages
▪ Rise in extreme weather events
▪ Distrust in institutions
▪ Aging population
▪ Rapid advances in AI content creation tools 
▪ Rising cost of living
▪ Political polarization between regions
▪ Anytime, anyplace learning

Selected impact areas to consider (choose 
only one set)

▪ Stakeholder or user groups (e.g., students, 
teachers, admins)

▪ Strategic initiatives or priorities 

▪ Geographies

▪ Organizational functions (e.g., IT, HR)

▪ Communities/Tools/Places/Markets

▪ Seings (e.g., home, oice, club, gym) 
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Your Turn!

▪ Heads down work on your paper templates

▪ On the rows, choose a few drivers that could 
impact a futures topic you care about 
(perhaps the futures of community colleges)

▪ THEN, brainstorm one set of impact areas 

▪ Come up with at least two insights at two 
separate intersections between drivers and 
impact areas. 

▪ If you’re not coming up with a single 
interesting insight, it’s time to change your 
impact areas or your drivers of change, 
or both! 

10
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DEBRIEF

11

RIDE TWO CURVES

▪ What types of insights did this tool 
help generate?

▪ What might you use this tool for? 

MAP CROSS IMPACTS

▪ What types of insights did this tool 
help generate?

▪ What might you use this tool for? 
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Catalyze the 
Future

ACTION
4.1



© 2024 Institute for the Future. All rights reserved. SR-23760D / iftf.org 13



© 2024 Institute for the Future. All rights reserved. SR-23760D / iftf.org 14

CATALYZE THE FUTURE

▪ Increase the reaction rate to a forecast

▪ Speed up your trajectory towards a preferred future

▪ Create a more stable outcome

▪ Hard to reverse

About Catalysts

4.1
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CATALYZE THE FUTURE
4.1
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Social Sentiment

The Overton Window ranks public 
opinion from unthinkable to policy, and 
is usually used in the context of 
assessing the likelihood of change in 
policies.

16

Policy

Popular

Sensible

Acceptable

Radical

Unthinkable4.1
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CATALYZE THE FUTURE

An example: an aordable housing developer’s preferred future

▪ Aging Population

▪ Student Debt Burden

▪ Aordable Housing Shortage

▪ Loneliness Epidemic

▪ Growth in climate relocation

Drivers

4.1

▪ Strangers send encouraging notes to older 
adults by mail during pandemic 

▪ City of St. Paul, Minnesota proposes elimination 
of single-family housing zoning

Signals

Preferred Future:
We lead the way in building new forms of multi-generational co-housing
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CATALYZE THE FUTURE
4.1

We lead the way in building multi-generational co-housing 

Multi-generational marketing savvy

Tech based matchmaking platform

Regions that are open to zoning this

Designs for Gen Z  and Boomers

Willingness to create new kinds of 
co-housing relationships

4

1

2

5

1

▪ Create artifacts of the space

▪ Start an online store selling living 
solutions and home goods directed at 
both generations 

▪ Explore college housing matching 
companies

▪ Hire research firm to identify 
potential regions
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Your Turn!

19

4.1 ▪ Select a preferred future and summarize it 
at the top 

▪ Consider the present day social sentiment 
of either the public or of your own college. 
Dierent stakeholders may have dierent 
sentiments! 

▪ List elements needed to realize this future 
and rate your ability to harness them.

▪ Where you rated your ability low, list action 
steps to address

▪ Where you rated your ability high, list 
actions that take advantage of your 
strengths.
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Debrief

20

4.1

▪ What insights and ideas did this produce?

▪ How might you use this tool?

▪ Any challenges or questions?
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How might foresight be valuable to your 
college moving forward?
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Ways to work with IFTF

▪ Conduct or sponsor research
▪ Host a custom training or event
▪ Aend an open enrollment training
▪ Join our free webinars
▪ Sign up for our mailing list
▪ And more!


