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FLIP the FUTURE
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1. Pick a topic

2. List things that are generally true about it 
today

3. “Flip” your truths

4. Imagine a world in which your flipped facts 
are now reality—and why that might be the 
case
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1. Pick a topic

SHOES!

EXAMPLE
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▪ Shoes cost money 

▪ People take their shoes off when they go to sleep

EXAMPLE

2. List “truths” that are generally true about SHOES 
today
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YOUR TURN:

COMMUNITY COLLEGES

On your own, write at least 2 facts or “general truths” 

(One fact per small, square sticky)

Consider concepts related to community colleges, like
▪ curriculum design & delivery
▪ community engagement & partnerships
▪ student body
▪ faculty & staff
▪ financing
▪ physical campus
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3. “Flip” your truths

EXAMPLE

▪ Shoes cost money -> shoes don’t cost money

▪ People take their shoes off when they go to sleep -> many 
people sleep with their shoes on
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4. Imagine a world in which your flipped facts are 
now reality—and why that might be the case
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10 years from now, shoes don’t cost money.
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10 years from now, many people sleep

with their shoes on.
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Flipping the future of

COMMUNITY COLLEGES



© 2023 Institute for the Future. All rights  reserved. SR-2300D / iftf.org 14

○ SOLO: Flip one truth to a provocative alternative
○ IN PAIRS: Choose one to work on. Discuss & imagine what this 

new future looks like. How do you think we realistically got 
there?

○ Helpful brainstorming questions: 
■ What made this truth change? What happened in the external 

world to make this flipped truth become the new reality? 
■ What is it like to live in this world? How did we get there?
■ What purpose did your truth originally serve that is no longer 

relevant? 
■ What signals or trends are pointing towards the new truth

Your turn!
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Ride Two Curves
INSIGHT

3.1
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Ian Morrison, IFTF, 1996

The Second Curve Model is a simple but powerful 

model in which organizations can assess their tried-

and-true, “first-curve” approaches vs. more 

speculative “second curve” disruptive innovations. 



© 2024 Institute for the Future. All rights  reserved. SR-2376D / iftf.org 17

Today’s way of doing things Tomorrow’s way of doing things

New ways rising up Things that retain value
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3.1

Try to summarize the shift in a “from-to” phrase

Top of the 1st curve: 
fill in the ways you or your 
stakeholders/partners are 
currently working that might 
have to change 

Bottom of the 2nd curve: 
fill in the signals or drivers 
that suggest new ways of 
doing things

Top of the 2nd curve: 
fill in how you or your 
stakeholders’/partners’ 
activities/work might look 
different 5-10 years from 
now

Bottom of the 1st curve: 
fill in the current assets 
that can be leveraged 
for continued value

Articulate strategies that 
you can use to 
successfully navigate the 

first curve in view of the 
ascendance of the second 
curve.

RIDE TWO CURVES

As the second curve takes 
root, what are 
implications for your 

system? For adjacent or 
peripheral systems that 
touch yours?
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3.1

Car as a product Mobility as a service

People drive their 
own vehicles

Car designed for single 
human driver

Driver’s attention focused 
solely on road

Driver: ride-sharing 
turns car access into 
on-demand service

Signal: Honda 
announces first 
urban 

autonomous taxis 
for Tokyo, to 
launch in 2026

Cars become sites for 
wider range of 
activities

On-demand access to 
automated vehicles

Vehicles will still 
need to be 
engineered/
designed/ 
manufactured

People will still 
need to trust 
vehicles

▪ Redefine safety 
standards

▪ Provide unique and 
exclusive services or 
experiences

▪ New concepts for 
vehicle shape and 
interior

RIDE TWO CURVES

▪ Fragmented 
regulatory 
environments

▪ New staffing and 
recruiting needs

Future of the car
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Your Turn!

• As a table: identify a futures topic you want to explore, 
perhaps the future of community colleges

• Start by identifying a From-To Shift: one way of doing 
things today that is on the decline, and one new way of 
doing things that is on the rise 

• Describe what is happening now on top of the 
1st curve

• Put signals of change on bottom of the 2nd curve

• Describe how things might look different 10 years from 
now at top of second curve

• Note residual assets on bottom of second curve

• Add any strategies that come to mind in the 
right column

20

Your Turn!
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Knowing when to jump

• Change starts at the margins of an industry or society and slowly establishes a 
foundation for growth. (signals)

• Hits a point where change appears to burst on the scene out of nowhere and the 
curve ascends steeply, usually undermining the incumbent trends and 
stakeholders. (inflection point) 

• Leap too soon, and you don’t have a strong following. Leap too late, and 
someone has already beaten you to the rewards. 
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Ways to work with IFTF

▪ Conduct or sponsor research
▪ Host a custom training or event
▪ Attend an open enrollment training
▪ Join our free webinars
▪ Sign up for our mailing list
▪ And more!
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