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2025 CEO Forum & Reps Meeting 
February 26 – February 28, 2025 

Florida State College at Jacksonville | 401 W. State St, Jacksonville, FL 
 

AO: Administrative Offices | ATC: Administrative Technology Center (see map) 

 

Wednesday, February 26 – Pre-Conference Activities 
9:00 a.m. – 12:30 p.m. | ExCom Meeting (invitation only) – Room: Administrative Offices (AO) 403A 

12:00 – 5:00 p.m. | Registration – Administrative Technology Center (ATC) Foyer 

3:00 – 4:30 p.m. | CEO Networking Session (invitation only) - Room: AO 405 

3:00 – 4:30 p.m. | Reps & Guest Meeting - Room: ATC 140/141  

6:00 p.m. | CEO Dinner (invitation only) - The River Club 

6:00 p.m. | Reps & Guest Dinner (optional)  

 

Thursday, February 27 – Conference Day 1 
7:30 – 8:00 a.m. | Tech Check (staff and learning partners) 

8:00 – 9:00 a.m. | Breakfast Buffet – ATC 140/141 

9:00 – 9:30 a.m. | Day 1 Kickoff - Erika Liodice, AFIT & Liz Wallace, AFIT 

9:30 – 10:30 a.m. | Learning Partner Preview: Leading Transformational Change in Higher Education - 

Tim Ziakas - Center for Creative Leadership 

10:30 – 10:45 a.m. | Break  

10:45 – 11:45 a.m. | Learning Partner Preview: How to Lead with an Infinite Mindset – Stephen 

Shedletzky - Simon Sinek's Optimism Company 

11:45 – 12:00 p.m. | Group Reflection & Insight Exchange – Liz Wallace, AFIT (includes Padlet activity) 

12:00 – 1:00 p.m. | Lunch Buffet  

1:00 – 2:30 p.m. | Learning Partner Preview: Leveraging Your Strengths for Transformational 

Leadership – Stephen Shields, Gallup 

2:30 – 2:45 p.m. | Snack Break  

2:45 – 3:45 p.m. | Learning Partner Preview: Leveraging Your Strengths for Transformational 

Leadership – Stephen Shields, Gallup 

3:45 – 4:00 p.m. | Group Reflection & Insight Exchange - Liz Wallace, AFIT (includes Padlet activity) 

4:00 – 4:15 p.m. | Day 1 Wrap Up - Erika Liodice, AFIT  
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Friday, February 28 - Conference Day 2 
7:30 – 8:00 a.m. | Tech Check (staff and learning partners) 

8:00 – 9:00 am | Breakfast - ATC 140/141 

9:00 – 9:15 a.m. | Day 2 Kickoff – Erika Liodice, AFIT  

9:15 – 10:30 a.m. | Bonus CFRM Session: College Leaders: Why You Need to Own Your Institutional 

Narrative—and How (and When) to Tell it for Greatest Impact – Randell Kennedy, Academy 

Communications 

10:30 – 10:50 a.m. | Break 

10:50 – 11:20 a.m. | Interactive Learning Session 

11:20 – 11:35 a.m. | Group Reflection & Insight Exchange – Liz Wallace, AFIT (includes Padlet activity) 

11:35 – 11:45 a.m. | Conference Wrap Up – Erika Liodice, AFIT 

 

Connecting to Wi-Fi at FSCJ:  
WIFI Network: FSCJ-Wireless 

Username: Students\AFIT 

Password: FSCJMantas 

 

 

About Padlet 
Padlets are visual boards designed for organizing and sharing content. Throughout the event, we'll be utilizing Padlets to 

capture your questions and insights. To engage with Padlet, simply click on the 'plus' sign located below the relevant header, 

then fill in the virtual sticky note that appears, and click 'publish' to share your input.  

 

Interact with other posts by using the 'add comment' feature to respond directly to them or show support by clicking the 

heart/like button for comments and questions you find valuable. To view all notes under a specific column heading, hover 

your mouse in that column and use the scroll wheel to navigate through the content. 
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