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Whether your event is next week, next month, or later this year, you’re probably starting to think about
virtual options. It can certainly be overwhelming, so we’ve broken things down to get you started.

Moving Your Conference 100% Online

1. Live vs. Pre-Recorded — one of the first things you have to decide is if you want your speakers to
present live or if you’d rather have them recorded and then played back as a mock live. Any time
a presenter is live there is potential for more issues that could come up that requires more
management. Taking this element out reduces risk and costs. It allows your presenters to make
mistakes, start over mid-presentation, and end up with a polished presentation for their
audience. They can then be present during the mock live playback for Q&A.

2. Stick to the same schedule or re-invent the event? While you may think sticking to the same
schedule makes sense — there are other options out there! Depending on how far away your
conference is, people may have not already put in to have specific days off work and may
appreciate the flexibility. For example, you could turn a 4-day conference into 4 Wednesdays of
content throughout a month. Or a 1-day conference into individual webinars over a couple of
weeks or even the course of the year. The key is to still deliver your important content.

Prepare Your Presenters
While most laptops have built in microphones and cameras, they may not always produce the best
quality. If you have enough advance time, we recommend ordering a higher quality webcam and

microphone. Some suggestions include:

e Logitech Webcam
e Blue Yeti Microphone

You also may want to ensure all your videos have a consistent background. Something like the Fovitec
Backdrop Kit could come in handy.

For speakers only recording audio and slides and no video, an HD phone or USB Headset is ideal.

Encourage your speakers to practice their presentations, just like they would for a face-to-face event, and
get used to the silence on the other end.

www.blueskyelearn.com


http://www.blueskyelearn.com/
https://www.pathlms.com/bsbwebinars/events/1941
https://www.logitech.com/en-us/product/hd-pro-webcam-c920s?cvosrc=affiliate.cj.5513721&cjevent=f63d5ea16f8911ea832500870a1c0e10&adid=13826936&subacctname=Wirecutter+Inc
https://www.amazon.com/dp/B002VA464S/?tag=thewire06-20&linkCode=xm2&ascsubtag=AwEAAAAAAAAAAZyY
https://www.amazon.com/dp/B07W8X4KYK/ref=sspa_dk_detail_3?psc=1&pd_rd_i=B07W8X4KYK&pd_rd_w=RJJTO&pf_rd_p=48d372c1-f7e1-4b8b-9d02-4bd86f5158c5&pd_rd_wg=wfEE7&pf_rd_r=9MPF7XD5KJNM8674BRG6&pd_rd_r=1a2fd5c6-fd73-4483-a9a4-b4efe5e2780e&smid=A3VAHM8ODBLF0H&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUFaWFpVUlZBU09HTjEmZW5jcnlwdGVkSWQ9QTA4OTg5NTIzODBaWkFOUUk0SkQ2JmVuY3J5cHRlZEFkSWQ9QTA4Mzg1MzMxWFRDUUlDMkNEMVdLJndpZGdldE5hbWU9c3BfZGV0YWlsJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
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Don’t Forget About Your Sponsors!

While there may no longer be a breakfast to sponsor or an exhibitor hall, that doesn’t mean you have to
lose out on sponsorship dollars altogether. Some ideas include:

e Displaying their logos on your virtual event homepage and/or in a sponsor section on your
website

e Offerindividual session sponsorship where they could have lobby slides, a brief video, and a
shout out from the presenter

e For a higher price, allows those session sponsors to continue being the sponsor of the on-demand
session, allowing them visibility throughout the year

e Create a virtual exhibit hall with marketing materials and option for attendees to contact
sponsors

e Provide the attendee list to all sponsors

e Allow for other perks such as banner ads in email blasts, on webpages, and guest blog posts

Repurpose Your Content

Just like an in-person event, your presenters spent a lot of time on their presentations. You spent a lot of
time getting everything organized and marketing the virtual event to your audience. Don’t let the
presentations end there. And don’t let the marketing or opportunity to create additional revenue end
there either. Check out 6 Ways to Repurpose Webinar Content for ideas on what to do with your virtual
conference content after the live event.

If you’d like to discuss this further please feel free to reach out to AENC member, Amanda Davis, Vice
President, Continuing Education Solutions, Blue Sky eLearn.
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