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When One Size Doesn’t Fit All: The HR Trap of Creating Policies for a Few 
Employees 
 
In the ever-evolving world of Human Resources, the intent to create fair and consistent policies 
is admirable, but it can occasionally backfire. A common pitfall many HR professionals face—
often with the best intentions—is crafting or amending policies to address the behavior, 
requests, or performance of a single employee or a small group of employees. While these 
tailored adjustments may resolve an immediate issue, they rarely address the needs of the 
collective group.  
 
The One-Person Policy Trap  
 
Creating a policy to accommodate or control a specific employee often stems from a desire 
to maintain harmony, avoid conflict or address a single employee’s behavior. However, when 
policies are designed in response to isolated events, they risk being perceived as reactive, 
punitive, or worse—biased.  
 
Consider these real-world examples:  
 
Example 1: The “Work from Home Fridays” Rule  
 
An employee in a customer service role begins requesting work-from-home days every Friday to 
manage personal obligations. Rather than evaluating the feasibility of remote work across the 
department or exploring flexible scheduling options, HR institutes a new rule: No work-from-
home allowed on Fridays for any employee.  
 
The Fallout: While intended to prevent perceived abuse, this sweeping policy punishes 
employees who have been responsibly managing their schedules. Morale may dip. Employees 
question whether the company values flexibility, and some begin to look elsewhere for more 
adaptive work environments.  
 
Example 2: PTO Restriction Due to One Employee’s Absence Pattern  
 
An employee with high absenteeism frequently calls out on Mondays and Fridays. Rather than 
addressing the pattern directly through attendance coaching or disciplinary steps, HR changes 
the PTO policy to prohibit single-day vacation requests that adjoin weekends unless pre-
approved a month in advance.  
 
The Fallout: High-performing employees who occasionally request a Friday off for a long 
weekend or family event now face undue scrutiny and red tape. Engagement drops, and trust in 
leadership wanes as employees feel punished for another’s behavior.  
 
Example 3:  The “Mandatory Camera On” Rule  
 
A single team member routinely leaves their camera off in virtual meetings, causing frustration 
with their manager. Instead of working directly with that person to understand why, HR enforces 
a new company-wide policy: All employees must have their cameras on at all times during 
remote meetings.  
 
The Fallout: Introverted employees or those working in less-than-ideal home settings feel 
pressured and uncomfortable. Some may be dealing with childcare or workspace privacy 
concerns. Productivity takes a hit, and resentment builds toward HR for creating a one-size-fits-
all mandate.  
 
Why This Happens  
 
There are a few underlying reasons why HR professionals fall into the one-person-policy 
mindset:  
 

• Fear of confrontation: Avoiding direct conversations leads to blanket rules.   
• Desire for “fairness”: In trying to apply the same rules to everyone, HR may 

overlook the fact that equality and equity are not the same. While consistency is 
important, it is rarely that simple.   

• Executive pressure: Leadership may demand “fixes” that result in reactionary 
policymaking.   
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• Documentation anxiety: A desire to ensure something is “on paper” for future 
accountability may lead to creating policies that attempt to cover all situations.   

 
Smarter Alternatives  
 
To avoid the one-person or small group policy trap, consider these best practices:  
 

• Address issues directly. Most policy-worthy problems can be solved with a timely, 
candid conversation with the involved employees directly.   

• Analyze trends, not individuals. Create policies based on data or a clear 
organizational need, not single cases.   

• Pilot changes. Test potential policy changes with a small group before making 
them company-wide.   

• Focus on flexibility. When possible, design policies that allow for discretion based 
on individual circumstances.   

• Communicate the “why.” If a policy does evolve from a trend, explain the rationale 
openly to avoid confusion and suspicion.   

 
Final Thought  
 
Policies are powerful tools, but like all tools, they must be used thoughtfully. When HR builds 
rules around one individual or a very small group of employees, it can damage the morale and 
trust of everyone. The best HR practices aren’t those that avoid exceptions—they’re the ones 
that manage them with wisdom, context, and a human touch.  
  
You can find the Catapult team within the AENC Marketplace at the 2025 AENC Trade 
Show. Email AENC Staff if you need the link to register. 
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