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The Rule of Three: A Simple Way to Make Meetings More Memorable

In stand-up comedy, there is one structure that reigns supreme: The Rule of Three.

It is a classic joke technique. You set a pattern with the first two items, let the audience think
they know what is coming next, then surprise them with the third. That unexpected twist is what
creates laughter.

(And | think we can all agree that jokes are much funnier when you dissect them, right?! Ok,
maybe not, but stay with me here...)

| learned this early in my public speaking journey when | took a stand-up comedy class. One
weekly assignment was to write five quick introductions for ourselves, as if an emcee were
bringing us to the stage. The goal was simple: short, funny, and revealing.

My favorite introduction that | wrote went just like this:

“Your next comedian coming to the stage has been busy planning her wedding. She is
registered at Target, Belk, and Match.com.”

(Target and Belk establish the pattern. The audience expects another store. Instead, they get an
online dating site. So not only am | not engaged, but I'm also not dating anyone.)

Cue laughter. Cue applause. Cue imaginary roses being thrown at my feet by eligible bachelors
in the audience (Ha, | WISH).

That is the Rule of Three at work.
Why the Rule of Three Works

The Rule of Three is effective not just because it is funny, but because it is memorable. Our
brains naturally group information into manageable chunks.

Think about it:

e Phone numbers and social security numbers are just long strings of numbers with
dashes in the middle.

e Even money is structured into smaller sections. Ten thousand dollars is a lot easier to
read as “$10,000” vs “$10000.”

They are all simply strings of numbers, but we add breaks to make them easier to process and
recall.

The same principle applies to meetings, presentations, and content. When information is
grouped thoughtfully, audiences stay engaged and retain more of what they hear.

Using the Rule of Three in Meetings and Events

The Rule of Three does not have to be humorous to be effective. It can be a powerful tool for
structure and clarity.

Meeting planners can use it in simple, practical ways:

e Ask speakers to anchor their sessions around three clear takeaways

¢ Design agendas with three distinct phases rather than an endless stream of sessions

e Frame session titles, introductions, or transitions with a 1-2-twist structure to keep
energy high

You have likely heard this structure before:

e The beginning, the middle, and the end

e Three key points in a presentation

e Even Goldilocks knew three bears was just the right number
When meetings feel overwhelming or disengaging, it is often because too much information is
being delivered without structure. The Rule of Three creates focus, rhythm, and momentum.
And when momentum improves, engagement follows.

Bringing It All Together

Whether you are writing an article, designing an agenda, or shaping a keynote, the Rule of
Three is a simple way to help your audience stay present and connected.
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If you want your attendees to remember what matters most, give it to them in threes.

About the Author:
Want to Infuse More Engagement Into Your Next Meeting?
| help associations and organizations design and host meetings that keep audiences energized,
involved, and connected by focusing on three core elements:
1. Infuse your agenda with engagement so energy stays high from start to finish
2. Increase audience participation through interactive moments that invite people in
3. Create meaningful connections that help attendees engage with both content and
each other
If your next meeting could use more momentum, more interaction, or more connection, | would
love to be a resource.

Lauren Ansley is a conference engagement specialist, speaker, and facilitator who helps
associations and organizations transform meetings from passive to participatory. With a
background in stand-up comedy, public speaking, and audience engagement, Lauren blends
structure, warmth, and humor to help meetings work better for everyone in the room. She
specializes in interactive keynotes, meeting facilitation, and audience connection experiences
designed to keep attendees energized and engaged from kickoff to close.
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