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MEET AT THE BENTON
NAMED THE BEST OF THE BEST

The cenirally located Benton Convention Center is the ideal facility to host your next event. A five-time
winner of the Convention South Readers’ Choice award, it's no surprise that we confinue fo be the
#1 choice for meeting planners desiring a convenient site that will draw attendees from across the state.

The {uci“l}r offers 156,000 square feet of Aexible, nururoﬂy lit spoce. Most recenﬂ}t, Benton South was the
recipient of o $1.8 million dollar renovation that features the 24,000-square-foot Gallery Bollroom
designed in warm, natural tones with bright accent colors and numerous pieces of art from local
contributors, Whether it's a gathering of 10 or & full-blown city-wide convention, the Benton Convention
Center is the logical choice fo enjoy Aowless execution and attendee satisfaction.

Contact Ms. Ayshun Mantiel at 334.397.3623 or ayshen.mentiel@bwincityquarter.com to assist with your

next event,
View Virtual Tour
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Team United: How to build relationships and unite your team

How often do you have team-building events?

Building your team chemistry is often overlooked and forgotten about. Is your team united? Do they
share the same core values? As a former high school boys basketball coach, | have organized my fair
share of team-building activities — Some successful, some not. Read on for some of my all-time
favorites. Feel free to use them with your own team to build relationships and unite your team
members.

e Sharing. How well do your team members know each other? In this exercise, you can
partner up, or share as a team. Everyone shares a bit about themselves by starting their
statement with “If you really knew me...” and continues on with feelings, fun facts, etc.

e Communication. Partner up with the goal of improving communication skills. The task is to
take 45 seconds, pick a topic, and identify a keyword that must be used. Example: Explain
your personal brand in 45 seconds using the word “basketball.”

e Team wraparound. After a key event (game, scrimmage, practice, meeting), go around the
room as a group and have everyone say two things: 1) One thing we did well as a team, and
2) One thing we can improve on as a team.

e The love line. Line your team up across from each other, forming two lines. One line is the
speaking line, talking about what they appreciate about their partner across from them. The
“Listener” can only say “thank you.” Take about one minute, then switch.

e Team culture. When together as a team, outline two scenarios — Scenario One: Our team is
boring, distant, blah, and we don’t talk to one another. Scenario Two: We have high energy,
constantly communicate, and love each other like family. Then, ask which scenario best fits
how we want to be as a team.

e Appreciation letter. Pass out pieces of paper to everyone with the individual names of each
team member on it. Then, everyone takes about 5 minutes to write down a couple things
they appreciate about that team member. Then, read the comments aloud and share the
incredible team appreciation.

e Perfect day. Have each team member write out what their perfect day looks like.

e Perfect day (in the future). Have each team member envision themselves ten years into the
future and write out their perfect day.

e Question. Ask your team members “Who is your hero and why?” Then, listen to their values
shine through.
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e (BONUS) Yah-Rah-Mere Yah-ger, number 68. The legendary hockey player, Jaromir Jagr, wore
the number 68 in honor of his grandfather, who was killed during the Prague Spring in
1968. You can have your team write the names of who they are playing for (on a poster,
basketball, football, etc.) at the beginning of each year.

Life Tip #82: Be a great listener — Give eye contact and listen to understand, not just to reply.

About the Author:

Based on what transpired in a few short moments in early 2006, Coach Jim Johnson is now an
authority on the subject of realizing your dreams. In his many public-speaking appearances, the
Rochester, New York resident relates his role in a basketball game that got Hollywood calling. He also
emphasizes the importance of teamwork and sportsmanship, delivering his talks with a heartfelt
style that has brought audiences to their feet.

Coach Johnson has developed winning high-school basketball teams for 30 years, taking over three
losing varsity programs and turning them into winners in short periods of time. Of his 428 career
victories, one in particular will surely never be duplicated.

On Feb. 15, 2006, Coach Johnson made the kindhearted gesture of inserting his autistic manager,
Jason McElwain, now known to the world as J-Mac into Greece Athena High School’s final home
game, which the Trojans won 79-43. J-Mac scored 20 points in just over four minutes, including six
three-point baskets, to become an instant national celebrity. Coach Johnson, also, was featured in
major news outlets around the country.

To make the Hollywood ending complete, Greece Athena captured the first Section V title of Coach
Johnson’s career a few weeks later.

If you would like to have one of your articles featured in Success by Association Live
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